RESOLUTION 2026-10

A RESOLUTION TO APPROPRIATE FUNDS AND ADOPT
THE TFINAL BUDGET OF THE SUMTER LANDING
COMMUNITY DEVELOPMENT DISTRICT FOR FISCAL
YEAR BEGINNING OCTOBER 1, 2026 AND ENDING
SEPTEMBER 30, 2027

WHERFAS, the District Manager has prepared and submitted to the Board of Supervisors
the Proposed Budget for the forthcoming Fiscal Year 2026-27; and

WHEREAS, the Board of Supervisors approved the Fiscal Year 2026-27 Proposed Budget
at a public meeting on June 8, 2026 and set September 1, 2026 as the date for a public hearing with
notice of the budget hearing published pursuant to section 190.008(2) (a), Florida Statutes; and

WHEREAS, the District Board of Supervisors submitted to the local governing
anthorities, for purposes of diselosure and information only, the Fiscal Year 2026-27 Proposed

Budget at least 60 days prior to approval; and

WHEREAS, Section 190.021 Florida Statutes provides that a Maintenance Special
Assessment end Benefit Special Assessments may be assessed upon each piece of property within
the boundaries of the District benefited by the approved maintenance and capital improvement
program of the District, such levy representing the amount of assessments for District pusposes
necessary to provide for payment during the ensuing budget year of all properly authorized
expendifures to be incurred by the District; and

WHEREAS, a public hearing has been held on this 1st day of September, 2026 at which
members of the general public were accorded the opportunity to speak prior to the approval of the
Final Budget;

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD
OF SUPERVISORS OF THE SUMTER LANDING
COMMUNITY DEVELOPMENT DISTRICT;



1. The Fiscal Year 2026-27 Budget, as listed below, proposed by the District Manager
and approved by the Board of Supervisors is hereby adopted as the Final Adopted Budget for the

District:
Sumter Landing Amenities Division Fund $ 164,459,261
Lake Sumter Landing Fund S 3,415,685
Project-Wide Fund § 23,238,552
Fitness Fund S 1,286,546
28 The maintenance assessments shall be levied at a rate based on the schedule

attached as an exhibit to this resolution in the District’s “Official Record of Proceedings™ and are

based on square footage.

3 A verified copy of said Final Budget shall be attached as an exhibit to this

Resolution in the District’s “Official Record of Proceedings.”

Adopted this 1st day of September, 2026.

SUMTER LANDING COMMUNITY
DEVELOPMENT DISTRICT

ALY

1sbett, Chair

Joseph

Kenneth C. Blocker, Secretary



FISCAL YEAR 20256-27 BUDGET REPORT

2024.25 202528 i0z5-28 2025-28 Z026-27

ACTMITY CRIGINAL AMENDED ACTRATY FINAL
. NUMBER DESCRIPTICGN BUDGET BUDGET THRU 06/30/26 BUDGET
nd:30.431 SLAD
STIMATED REVENUES
341,302 REC FEES FROM DEV 54,326 H 1} e o]
341.318 AMENITY FEES 109,315,939 124,516,703 124,516,703 93,135,134 128,402,858
3471.805 PROFERTY DAMAGE REIMBURSEMENTS 11,366 22,500 22,500 19,118 22,500
341.909 COPIES-PUBLIC/T-S ¢l g ¢l 1 ¢l
341,910 SALES TAX COLLECTION ALLCWANCE 6853 700 700 542 700"
341.911 UEN FEES 7,550 2,060 2,000 3,780 5,000
341917 INSURANCE REIMBURSEMENT 703 o] o] 5,957 o]
341.918 ACCESS CD FEE/NT-S 456,422 600,000 500,000 373,418 1,332,000
341,979 GATE REPAIR FEES 88,500 52,500 52,500 68,500 52,500
341,927 AMENITY LATE PENALTY FEE 128,184 120,000 120,000 119,618 125,000
341.938 MISCELLANECUS REVENUE 15,426 &0,000 60,000 32,862 60,000
342,901 HOMEBUS WATCH/T-S 35,824 25,000 25,000 31,601 25,005
342,903 FIRE SAFETY (FUTURES) 265,039 8] +] 1,083 4
347.203 DAILY TRAIL/T-S 413,033 £25,000 525,000 409,640 525,000
347.204 DAILY CART RNT/T-S 17,138 15,000 15,008 20,785 22,500
347.205 DAILY GRN FEE/T-S 334,084 375,000 375,000 381,680 520,000
347.206 CLUB REMTALS 5435 ¢ [+ 9,515 10,008
347,208 ANNUAL TRAIL/T-S 3,893,128 2,850,000 2,850,000 4,596,671 5,250,600
347.215 LIFESTYLE-GEN/NT-3 13,688 20,060 20,000 13,803 20,000
347.216 LIFESTYLE-GLB/MT-S 162,545 215,000 215,000 202,908 200,000
347,217 MERCHANDISE/T-S 2,197 ¢] g 3,854 o]
347,720 UFESTYLE-GENSNT-L 59 o 0 o] 0
347.226 BOAT TOURS 42 827 150,880 150,000 86,637 156,000
347.240 DALY TRAIL/T-L 37,069 60,300 60,000 37,242 50,000
347.242 DALY CART RNT/T-L 394 1,000 1,000 335 1,000
347.244 DAILY GRN FEE/T-L %5376 40,000 40,0600 24,318 35,000
347.24% BOATS N/T 216 o] 0 759 [¢]
351.101 INT INCOME - CFB 34,132 32,000 32,000 20,202 4,800
361,102 INT INCOME - CASH EQUIV 2,968,749 3,060,000 3,000,000 1,654,401 1,525,100
361.103 INT INCOME - USB 501,023 355,000 355,000 357,915 300,000
351.306 FLGIT-UNREALIZED GAIN/LOSS 526,387 [¢] €] 273,622 ¢
361.307 LTP UNREALIZED GAIN/LOSS 1,744,032 0 D 454,073 0
361,309 FLFIT-UNREALIZED GAIN/LOSS {4,333} o o] {98,300) o]
361.407 LTP REALIZED GAIN/LOSS 723,353 458,000 450,000 1,848,226 586,300
361.409 FLFIT-REALIZED GAIN/LOSS 579,135 254,000 250,008 448,772 429,500
362.002 AT LEASE/T-S 18,625 25,000 25,000 20,635 40,000
362.006 VEMDING MACHINES 6,334 6,000 5,000 1,855 6,000
362,007 LEASE REVENUE 253,384 316,972 316,972 73,760 100,600
362.009 RM RENTALS/T-L 2,325 2,500 2,500 e} o]
362.010 RV RENTALS/T-S 149,198 225,000 225,600 el ¢}
352.015 RV RENTALS/NT-L 0 g o 2,611 2,500
362.016 RM RENTALS/NT-S 42,780 5,600 5,000 250,655 375,000
362.020 ATM LEASE/T-L 653 1,000 1,060 671 1,000
355.007 SALES OF SURPLUS MATERIAL & SC 11,5380 5,000 5,000 10,495 7,500
366.001 CONTRIBUTIONS FROM DEVELOPER 3,007,652 ol [¢] ] D
689.901 (ADD)/USE-WORKING CAPITAL o] 21,143,270 26,250,815 o] 23,872,503
CTAL ESTIMATED REVENUES 126,011,43% 155,467,145 160,574,590 104,900,919 164,459,261
PPROPRIATIONS
311 ADMIMISTRATIVE SWCS 2,223,599 2,521,635 2,521,635 1,891,227 2,346,063
311 COMMUNITY WATCH SVYCS 7,065,677 8,026,022 8,026,022 5,019,517 8,345,325




FISCAL YEAR Z026-27 BUDGET REFORT

2024-25 2025-26 2025-26 2025-26 2026-27
ACTIVITY ORIGINAL AMENDED ACTIVITY FENAL
. NUMBER BUDGET BUDGET THRU £05/30/26 BUDGET
nd: 30,431 SLAD
PPROPRIATIONS
311 CUSTOMER SERVICE 1,578,501 1,073,250 1,078,250 804,539 1,181,302
311 GOLF MAINT 758,869 332,487 832,487 624,368 1,014,545
2134 GOLF QPERATIONS 2,815,254 3,464,725 3,464,725 2,598,544 3,446,185
311 PROPERTY MGMT SVCS 2,092,630 3,108,856 3,108,885 2,331,650 2,937,078
311 RECREATION SERVICES 11,362,032 13,964,708 13,964,708 10,473,533 14,352,207
312 ENGINEERING SERVICES 74,279 269,000 388 AE5 72,389 189,635
313 LEGAL SERVICES 127,412 50,200 50,000 58,328 £0,0C0
319 OTHER PROFESSIONAL SVCS 157,938 189,748 189,748 111,959 253,442
321 ACCOUNTING SERVICES 2,000 2,000 5,000 3,000 2,000
322 AUDITING SERVICES 42,929 42,230 42,230 38,250 46,800
323 TRUSTEE SERVICES 25,3211 35,322 25,322 31,248 33,673
341 JANITORIAL SWCS 2,810,297 3,878,026 3,800,926 2,359,478 3,906,928
343 SYSTEMS MCGMT SUPPORT 203,508 238,434 325,409 280,694 462,635
345 DEPT OF SAFETY 2,546,716 2,456,508 2,456,508 1,911,411 2,548,417
411 TELEPHONE 28,672 33,510 33,510 26,226 33,510
413 CABLE 49,595 80,301 62,301 35,669 55,035
431 ELECTRICITY 2,314,710 2,753,638 2,846,578 1,781,076 2,632,267
432 NATURAL GAS 780,252 243,505 968,720 1,071,119 1,255,500
433 WATER & SEWER 450,927 502,262 507,062 448,747 665,670
434 IRRIGATION WATER 798,322 763,034 795,334 429,308 708,451
435 IRRIGATION PHONES 242 324 324 2438 324
436 SOLID WASTE 77,103 128,546 128,546 58919 124,767
441 OFFICE LEASES 14,014 14,000 14,000 11,942 14,818
442 EGUIPMENT REMTAL 5,665 8,100 5,100 3,595 5,200
444 STORAGE UNIT RENTAL 29,870 43,260 43,260 11,340 43,260
451 CASUALTY & UABILITY INSUR 1,210,002 1,782,845 1,717,580 1,225,245 1,660,723
457 INSURANCE DEDUCTIBLE PYMTS 10,000 +] ¥] o] ¢
461 ECGUIPMIENT MAINTENANCE 48,173 52,000 45,450 27,394 80,150
462 BUILDING /STRUCTURE MAINT 6,286,801 11,178,280 11,010,145 4,673,170 10,584,355
463 LANDSCAPE MAINT-RECURRING 2,880,774 18,370,475 18,471,214 13,185,501 18,402,302
464 [ ANDSCAPE MAINT-NON RECURRING 1,374,511 2,002,240 2,500,768 1,579,145 2,355,913
ABE VEHICLE REPAIR & MAINT 144 4] 4] o [+
466 POCLMAINTENANCE 2,962,928 3,482,285 3,492,285 2,577,383 3,464,738
467 GATE MAINTENANCE 335,678 335,806 336,808 157,194 412,562
468 IRRIGATION REPAIR B73,296 675,595 817,753 535,987 805,450
469 OTHER MAINTENANCE 17,802,761 3,841,142 3,495,682 1,808,677 1,931,592
471 PRINTING & BINDING 144 3,000 3,000 8 2,580
484 LIFESTYLE EVENTS-GENERAL 20,708 82,000 76,000 21,987 44 6060
491 BANK CHARGES 38,403 109,50C 108,500 122,643 141,500
4972 MAINT & BOND ASSESSMENTS 70,339 146,006 100,000 126,829 135,800
493 PERMITS & LICENSES 25,900 29,150 29,150 g 47,575
494 OVERAGE & SHORTAGE 50 o 200 {548} ¢
497 LEGAL ADVERTISING 4,595 3,500 3,500 2,157 5,000
489 MISC CURRENT CHARGES 4,095 5,000 6,000 1,348 37,000
511 OFFICE SUPFLIES 30,350 51,200 53,500 28,132 51,812
521 GASOLINE/BIESEL 15,883 27,755 31,755 10,0900 34,950
522 QPERATING SUPPLIES 334,360 487,590 404,550 218,081 406,737
523 RECREATIOM SUPPLIES 250,001 442,135 438,485 230,474 283,907
524 NOM CAPITAL FF&E 1,555,068 3,350,053 4,154,036 1,573,358 3,452,156
529 OPERATING SUPPLIES OTHER [#] 3,580,000 3,683,114 3,145,058 3,640,000
542 TRAINING & EDUCATION G 50C 500 G 500

4




FISCAL YEAR 2026-27 BUDGET REPORT

2024-25 2025-26 202525 2025-26 2026-27
ACTITY ORIGINAL AMENDED ACTIVITY FINAL
. NUMBER DESCRIPTION BUDGET BUDGET THRY 05/30/26 BUDGET
nd: 30,431 SLAD
PPROPRIATIONS
543 PROFESSIONAL DUES 0 500 500 c 500
546 SUBSCRIFTIONS - MEMBERSHIP FEES o] 2,070 2,070 1,940 2,070
591 DEPRECIATION EXPENSE 8,508,545 0 0 0 0
522 BUILDINGS 2,358,803 7,084,332 5,973,007 2,100,454 7,948,460
533 INFRASTRUCTURE 7,093,871 3,041,685 14,042,330 5,868,549 17,767,030
541 VEHICLES o] 0 58,000 57,772 &)
642 CAPITAL FF&E 149,244 1,155,500 1,195,700 554,113 752,100
710 PRINCIRAL 8,785,000 11,350,000 11,390,000 232,780,000 13,140,000
721 INTEREST EXP - SR DEBT 23,812,992 28,503,064 28,503,064 21,377,296 27,985,032
730 MISC BOND EXPENSES 2,017,535 3,000 D 0 3,000
911 TRANS TO GENERAL R&R 2,250,000 2,250,000 2,258,000 1,687,500 2,250,000
951 AMORTIZATION EXPENSE [t} 0 C {11,957,525) G
OTAL APPROPRIATIONS 129,042,538 185,467,145 180,574,650 107,215,238 164,458,267
T OF REVENUES/APPROPRIATIONS - FUND 30.431 {3,031,099) 0 g (2,314,319} e}



FISCAL YEAR 2026-27 BUDGET REPORT

2024-25 2025-26 2025-26 2025-26 2026-27
ACTHITY ORIGINAL AMENDED ACTIVITY FINAL
GL NUMBER DESCRIFTION BUDGET BUBGET THRU 05/30/26 BUDGET
Fund: 30,231 LAKE SUMTER LANDING
ESTIMATED REVENUES N
328.214 CAM & ROAD MAINTENANCE ASSESSM 2,551,502 2,675,082 2,675,082 2,674,825 2,680,133
341.905 PROPERTY DAMAGE REIMBURSEMENTS 300 o g 450 Q
341.999 MISCELLANEQLUS REVENUE 35,165 20,000 20,000 9,034 20,660
261,101 INT INCOME - CFB 1,587 1,000 1,000 1,125 2,000
361102 INT INCOME - CASH EQUIV 43,682 45,000 45,000 44,357 50,000
381,105 INTEREST INCOME-TAX COLLECTOR 1,845 o g 1,157 o
361.306 FLGIT-UNREALIZED GAIN/LOSS 25,517 0 g 2,754 o
351.307 LTP UNREALIZED GAIN/LOSS 54,664 0 g 12,448 C
361,308 FLFIT-UNREALIZED GAINAQSS 108 o ¢ {8659} o
381407 TP REALIZED GAIN/LOSS 23,9% 35,000 35,000 39,255 20,000
361408 FLFIT-REALIZED GAIN/LQSS 4,645 3,500 3,800 3,834 3,300
362.012 RENTS & LEASES/T-S 21,283 20,000 20,000 2,300 22,148
362.023 RENTS & LEASES/NT-S 5,74L 5,741 5,741 12,857 5,741
£60.501 (ADDJ/USE-WORKING CAPITAL g (132,742} 60,437 o (66,880)
569,903 (ADD}/USE-SENERAL R&R 0 71,113 71,113 0 0
669,904 (ADD)/USE-ROADS R&R 0 292,486 292,486 0 673,043
TOTAL ESTIMAYED REVENUES 2,776,440 3,036,130 3,225,309 2,804,027 3,415,685
APPROPRIATIONS
311 MANAGEMENT FEES 191,048 95,031 95,031 71,274 20,714
312 ENGINEERING SERVICES 43,199 1,000 1,000 202 717
314 TAX COLLECTOR FEES 51,038 55,730 55,730 53,497 55,836
319 OTHER PROFESSIONAL SVCS 42,093 15,668 1E,668 7,769 15,396
341 JANITORIAL SVCS 162,402 169,627 169,627 120,614 168,082
343 SYSTEMS MGMT SUPPORT 84,429 105,121 107,958 55,266 126477
431 ELECTRICITY 315,366 364,552 364,552 228,267 343,302
433 WATER & SEWER 11,255 13,000 13,000 8,847 11,487
434 IRRIGATION WATER 11,178 13,000 13,000 4,836 10,985
435 IRRIGATION PHONES 485 700 700 455 oo
436 SOLID WASTE 18,753 25,085 20,085 13,302 15,341
437 CHILLED WATER 9,848 5,000 5,000 5,638 11,492
Ad44 STORAGE UNIT RENTAL 1,144 2,000 2,000 1,125 2,000
46% BUILDING/STRUCTURE MAINT 415,511 457,678 444,295 245,534 418,573
4563 LANDSCAPE MAINT-RECURRING 381,382 433,340 433,340 273,742 439,340
464 | ANDSCAPE MAINT-NON RECURRING 87,297 135,008 122,897 42,674 30,000
468 IRRIGATION REPAIR 2,137 11,500 11,500 7,716 11,457
463 OTHER MAINTENANCE 418,760 233,465 431,645 263,838 314,145
498 PROJECT WIDE FEES 143,927 143,927 143,927 107,948 145,806
499 MISC CURRENT CHARGES £2,314 53,525 63,525 54,594 61,525
522 OPERATING SUPPLIES 455 10,000 10,000 1,467 2,500
524 NON CAPITAL FF&.E 31,290 53,853 50,853 27,591 20,853
822 BUILDINGS 245,895 Y 20,550 Y g
633 INFRASTRUCTURE 621,411 353,593 475,702 69,243 673,043
212 TRANS TO OTHER RCADS 199,484 201,728 201,728 151,298 383,563
TOTAL APPROPRIATICNS 3,560,101 3,035,13¢ 3,229,309 1,813,778 3,415,585
MET OF REVENUES/APPROPRIATIONS ~ FUND 30,131 {783,661) o 0 980,243 o




Lake Sumter Landing
Comthined Assessment
Allocation
for the Year Ending September 30, 2027

Building Nama ownership Bidgw SFBldg .:ﬁlz:t?r FY 26-27 CAM ::::z;::::ﬂ w?d:r:tj::i:m tsﬁuf:l::::niacl Fe 2627 Total | EV2S-28T0k | o ek INCREASE :
I 151} (ales] | wide allocation | AIFESTEAL | Assessment
5.0155 01000 H 545,R06 51155 53000 -D.2845
In-lle_[ Cattan Exchange yoc 200 38,832 752538 194.761.50 345320 G.A2I% 100125 | 20586135 | 209.602.80 |  -D4ASH (103185}
|suumem Sun Packing Houss oo 202 13,058 2.5354% 65,642.85 1,308.80 z.zss_asil 337589 T0,320.55 J0.875320 | -pagk (347.65}
|sehocl tousa f Mathews Housa voe 20aj30ns 15,366 285055 7556662 1.525.50 26822%} 3.832.68 B2.030.90 B2,438.40 | 0494 (4as.50]
CFE Fralght ¥DE 300 48,277 8468175 232,102.29 4377.70 £.1303% 11,535.50 29E656.59 | 249.895.80 | 049K {12292
!!mkﬂ Bullding yoo 5014502 9238 279038 48,333.19 333,50 A% 233783 49,639,872 49.255.20 | 049 124538,
{Resmants Bullding ver 503508 12,255 237498 B1464.85 1,35.50 2E531% 3,161.08 6855108 6837700 | -p.a9% [32537)
paningiia Land & Tits - vor 01 0038 1. 3583z T R ) sasess | ioreizeet  ansdosze | gavk | [s3zas) i
Atz Tractor M' mex voe 505, 5959 1. 235488 25,857.36.1 "igs.90 308708 1,517.0% 32,020.31 2217880 | -0.09% (15329}
lshogsr 2 0 H.Vgri vor 205 731 14175 36.683.37, 730.40 L2851 1Ea6a6 .. 39301 us 59,4§§.an T {153,279 ;
|shagsﬂ @ MUl fun R T TG Bizs 132268 34,730.79 6BZ.50 1.3893% 1,762.43 36,673.72 38,855.00 | 0495 (18E.23)
FWH’ voe 207 A7,485, 3.3031% 37,550.50, 179580 3.0670% 4503 GB 53,809.48 sa27320 | -pasw {53.73] :
|nyercanls yog, Fiit] 13,718 265819 5E,752.80 | 137159 2.3095% 3,537.85 7330203 72056408  -0am | [352.37)]
pAflt Bun Piayhayse yoL, 600 50,127 571429 FESRRIN 4 50350 50733 1297956 | I50.3%4.73 zzngasan | nawt b f1333e7])
|take sumter station ¥OL, B2 W £ 21 pAIOEK 1D.632.86 212.00 o._s_n_sy_l 54583 1337169 2ragson | -nags 55,51
Lighthousa Bar vt i3z 2310 D54255 12,053.56 28200 | 0.203751 724.81 1504597 agazann | nagyt {72,631
Qecars Balt & Fackle Nt 201 1702 037985, 553635 179.20 §.23903 439,01 9,k55.59 9,150.80 | _-masy 45.21)
Clayds Grabum Eeat Yoorks (A) GALFS) yocC 90z 5152 100625 20,030.43 519,20 oozl 13391 4 2058 28,035.80 |  -049% 1337.92)
{Mercury Talephane & Telagraph YOT 904 533 010523 207882 54,30 2035430 280,06 181178 293230 b 0493 135.42]
Mo)a's Fish tamp (Cody's Boadhousal yor 303 7,253 LAGISH 36427.58 72830 1,:11;9_&1 873,40 202778 | 9,230, -0,49% [152.53)
[rdcoawell’s Feed & Seed Supgly (Toariys) vac 917 5,353 123435 29,355,72 385,30 1.02,&55_’ LE02.IY 2145073 sLEneac | 000 [155.47) :
Leke SUMIST Puly & Faper Co. (amss & Hev's) vae, ¥ 26015 1 sumaes | 5305330 250750, 4 SFPRY 713,00 | 13981910t  awm0sa0do | 0.4si {gz1.30)
340, 20l yoC 51§ 6,368 123798 2203201 £3BE0 117743 AETIL B 2552 3849520 | .oaow [368.62]
|Gordon's Garace yoL AE7es | 3s3msE 92 315 kS LEISEY a0 aganz1 | 1e0 k8387 azzason | -oags [858.43]
Lregkside sl yOL 3352 17213%, 48,547.57 E35.70 3.5605% 2,191.01 AT 71638 argeasn | .oasw | fr3s.ol
vbe subrotal Bailding nsressalits prea =|_2ayoar | ehzeds¥ | 17 5 34,193.70 60,0753% 8329852 | 1e37377.92 | yeacasoap | .pa0m | [9.08248)
£ e 0] RE 505478 15808 (3 taog 7373643 155950 22933% gipo7p | 85426.52 B5,849.30 }  -0.A9% {32228}
Hammeck Hou yoc 506C 30,256, 5.8634% 151, IMEST 203560 33150 ZS01AR 18237573 0 A6338xa0 | -0A05 ____wg{ i
The Grand Hotal o EET 50477 3.7720% 252,936.60 504230 BE00N 100708 | arogessy | swasossn [ opakt 1330431 :
ewttt Honse vor 308E 13,565, |..2.6290% B58,040.7T 1,356.60 2383575 3,489.19 12,495,068 2325640 [ 0491 36034
st Hauss voc 506§ BIES LGRS 43.950.85 BI6.30 2.5200%] 2,260.83 4209819 Azaaron | .oaop [232.82)
Cognl voc, 507G 10563 LO470T 32IIETE 103630 LBI5933 2,724.60 55,752.63 5704020 | -9.43% [280.57)|
Trollsy 850 NOL 502 4,547 [EETEA 2280348 45370 0.7369% LITZES 7343302 7255380 | 0453 [326.75]
salas Storaga Blde o yar 308 283 | D.0I8EY 1,659.51 i2.30 "‘EEE!&I 7553 LE7a AL rsmaag ) nany [T ]|
Salas Storage - Bldz Y YOF, 510, 533 D.agaa 2,668.25 53.20 ag&sﬁl 137.22 2,158,567 257280 | 0099 [12.13)
VoE subtotal Building Assessable Area | 133,847 | 26.1373% 61632503 | - 1348470 235926%1 3408 72459201 728,173,801 -0.00% (3582731
Wagganer Hoyse CE8. 05 L7385 ZITATSE, 58.571.83 137350 20624% 3.027.68 £3.073.42 6338520 |  -Dagw {31178} i
LES Dy -Thry CEB. 9i¥ 875 053085 338545 67,50, O.LATER 17451 | 352707 3easop |  -pAss f17,93) .
£FB Subtotsl Building Assessable Area =] 12413 Z.3055% 52,257,428 2,231,30 2.1810% 320473 | . 6570040 | | 62,030.20 ) -0.A0% |3z8.71) :
Roaif D847
alerftom JHing £AM 17,712 343200 8E,534.52 J.082.70 12.4478% igzrets | yxeymias 95643301 1930w | assanss |
4R Subtpta] gullding Assessabile Arpa =) 47712 343245 E8.E34 54 IR MR G z7oee | 2341033 B5.544.80 |, 19.39! ARSIB:58
cantral thiller Plany yis 507 2,359, G.5TI5% 14,845.19 198.00 ﬂ.;_z;;mil TEEE6 IE012.55 IGO3E00 1 -0AI% {7315}
TYLE Subtotal Snilding Assessahlp Rres =| 2,680 0,5725% .. AA,0a6.10 298,00 0:5736%| FEB.E6 16,812.63 ABpa200 |- -9.a0% 47915)
Kearn's Packaging & Shipping tangitioneyd 7y an 5128 A IBT63E 30,735.3E, giz 0 107573 1,580,868 3297882 3309420 | -DavE f152.78)
WA subtotat Budding Aszessable draa=| 6178 1.1876% 50,738.98 61230 5.0767%: 1,580,548 ITIEND 3309020 1 - -0.43% [362:28]
g_g_;gggiﬂsm TOTAL= CAM staerr | A00.0000% 05, 804.A7.0 2,786,401.80 5312.67
ROARSpW | 569,152
Hudget Sevenus (3513 2,680,133
Tax Collector (2%) 55835



FISCAL YEAR 2025-27 BUDGET REPORT

2024-35 20325-26 2075-25 2025-26 203627
ACTIVITY ORIGINAL AMENDED ACTIVITY FINAL
GL NUWBER DESCRIPTION BUDGET BUDGET THRU 06/30/26 BUDGET
Fund: 30.132 PROJECT WIDE
ESTIMATED REVENUES
331.901 FED FEMA CLAIM REIM 3] o] o 1,005 o
334,901 ST FEWA CLAIM REIM ¢ ¢ o 11,933 8
338,026 PROJECT WIDE FEES-DS 2,438,917 2,498,917 2,498,917 1,874,188 2,548,895
338.027 PROJECT WIDE FEES-D6 2,772,175 2,772,170 2,772,170 2,079,128 2,827,613
238.028 PROJECT WIDE FEES-D7 1,765,755 1,766,766 1,755,755 1,325,073 1,802,101
338,020 PROJECT 'WiIDE FEES-DS 1,983,637 1,983,697 1,083,697 1,487,773 2,023,370
338.030 PROJECT WiDE FEES-DY 2,273,640 2,273,640 2,273,640 1,705,230 2,319,112
338.081 PRCJ WIDE FEES-D10 2,865,035 2,866,035 3,865,035 2,149,527 2,923,355
338.032 PROJECT WIDE FEES FRM LSL 143,927 143,327 143,927 107,948 146,805
338.054 PRG, WIDE FEES-D1Y 951,605 961,505 961,505 721,206 980,837
3238.004 PRO.) WIDE FEES FRIMV BROWNWOOD 308,712 308,722 308,712 231,534 314,886
338,101 PRC. WIDE FEES-DIST #12 2,315,358 2,315,358 2,315,358 1,736,520 2,361,665
328.110 PRCIECT WIDE FEES-D13 2,968,246 2,068,246 2,068,246 2,226,187 3,027,510
341.905 PROPERTY DAMAGE REIN BURSEMENTS 21,763 0 0 11,717 e
341.808 ELECTRIC REIVBURSEMENT 4,116 0 0 3,562 0
341,995 MISCELLANEOUS REVENUE 160,935 119,375 119,375 97,668 159,611
361,101 INT INCOME - CF8 £.608 3,000 3,000 4,591 3,000
361,102 INT INCOME - CASH EQUIV 87,149 34,000 34,000 49,654 40,000
361.306 FLGIT-UNREALIZED GAINALDSS 91,458 o 0 44,020 B
261,307 LTP UNREALIZED GAIN/LOSS 112,381 P 0 23,888 ol
361,309 FLFT-UNREALIZED GAIN/LOSS (36} o 0 {4,874 o
361.407 LTP REALIZED GAIN/LOSS 68,104 116,000 110,000 120,088 15,000
361409 FLEIT-REALIZED GAIN/LOSS 29,602 54,003 50,000 22,373 5,000
£69.901 {ADDYUSE-WORKING CAPITAL o} 443,874 762,001 3 1,174,692
669,903 {ADD}/USE-GENERAL R&R 0 555,000 555,000 i+ 565,000
TOTAL ESTIMATED REVENUES 21,440,008 22,180,522 22,502,539 16,035,833 23,238,552
AFPROPRIATICNS
312 ENGINEERING SERVICES 210,288 199,000 227,370 134,869 162,553
319 OTHER PROFESSIONAL SVCS 357,561 493,154 526,344 330,992 386,111
343 SYSTEWS MGMT SUPPORT 111,050 124,010 209,755 155,374 61,894
431 ELECTRICITY 408,740 432,477 368,477 249,847 425,735
434 IRRIGATION WATER 981,751 1,100,000 973,503 616,404 1,088,912
435 IRRIGATION PHONES 541 671 571 1,129 671
452 BUILDING /STRUCTURE MAINT 1,668,789 1,725,640 2,211,837 1,160,779 2,106,203
453 LANDSCAPE MAINT-RECURRING 12,719,814 13,216,129 13,153,565 9,346,907 13,358,211
454 LANDSCAPE MAINT-HON RECURRING 1,142,968 4,150,854 1,051,026 736,606 950,303
458 IRRISATION REPAIR 351,096 365,000 390,300 261,836 373,532
459 OTHER MAINTENANCE 2,005,970 2,390,973 2,394,920 1,690,223 2,209,213
522 OPERATING SUPPLIES 2,413 7,500 7,500 3,543 7,500
524 NON CAPITAL FR&E o 8,000 9,100 478 e
622 BUILDINGS 188,851 0 o e o
633 INFRASTRUCTURE 1,349,081 975,874 307,271 238,652 2,155,604
642 CAPITAL FF&E o ¢ 71,000 0 o
TOTAL APPROPRIATIONS 21,508,913 22,190,322 22,502,539 14,528,239 23,238,552
MET OF REVENUES/APPROPRIATIZNS - FUND 30.132 {68,815} D ] 1,108,600 o



FISCAL YEAR 2026-27 BUDGET REPORT

2024-25 2025-26 2025-26 202526 2026-27
ACTIVITY CRIGINAL AMENDED ACTIVITY FIMAL
GL NUMBER DESCRIPTION BUDGET BUDGET THRU 06/30/26 BUDGET
Fund: 30,434 SLCDD FITNESS
ESTIMATED REVENUES
341.999 MISCELLANEDQUS REVENUE 555 Y o 472 o
347,223 LAUREL MANGR FITNESS MEMBERS 227,827 202,000 202,000 168,217 220,000
247.224 COLONY COTTAGE FITNESS MEMBERS 191,841 208,000 200,000 157,872 190,600
347.225 MULBERRY GROVE FITNESS MEMBERS 107,437 109,000 108,000 87,622 108,000
347,227 SEABREEZE FITNESS MEMBERS 278,883 230,000 230,000 237,234 230,000
347.238 ROMHAN FITNESS MEMBERS 174,714 150,000 150,000 131,867 150,500
347,239 FENNEY FITNESS MEMBERS 133,748 105,000 105,000 100,555 120,500
347.250 D13 FITNESS MENBERSHIPS 335,316 250,000 250,080 255,002 275,000
347,251 OLYMPIA FITHNESS MEMBERS e 110,000 110,500 181,310 275,000
351101 INT iINCOME - CFB 2,548 2,000 2,500 1,7% 1,200
361152 INT INCOME - CASH EQUIV 84,247 48,000 48,000 64,086 58,500
361.306 FLGIT-UNREALIZED GAIN/LOSS 44,520 D ¢ 21,519 ¢}
351,307 LTP UNREALIZED GAIN/LOSS 93,435 0 ) 24,147 o
351.309 FLRIT-UNREALIZED GAIN/LOSS (172} 0 o {7.503) [
351.407 LTP REALIZED GAIN/LOSS 33,409 0 0 97,748 35,000
351.40% FLFIT-REALIZED GAIN/LOSS 45,087 0 o 34,179 34,500
365.001 SALES OF SURPLUS MATERIAL & 5C 1,017 0 o 8,326 o
559,901 (ADD}/USE-WORKING CAPITAL 0 (32,848} 8,950 0 {408,754)
TOTAL ESTIMATED REVENLIES 1,755,399 © 3,373,152 1,414,960 1,565,429 1,286,546
APPROPRIATIONS
311 MANAGEMENT FEES 857,772 825,449 825,449 619,088 858,761
319 OTHER PROFESSIONAL SVCS 2,007 4,192 4,192 1,173 8,390
341 JANITORIAL SVCS 4,838 12,500 12,500 0 12,500
411 TELEPHONE 753 1,000 1000 771 1,100
413 CABLE 16,674 15,035 15,035 8,058 17,097
431 ELECTRICITY 35,354 48,100 48,100 23,435 33,002
432 NATURAL GAS 2,358 3,350 4,130 3,783 4,750
433 WATER & SEWER 4,213 7,380 7,380 2,915 4,700
434 IRRIGATION WATER 2,732 2,700 2,700 1,509 ) 2,600
436 SOLID WASTE 1,642 2,150 2,150 1,305 2,100
461 EQUIPMENT MAINTENANCE 73,540 74,000 77,053 48,614 80,500
452 BUILDING/STRUCTURE MAINT 129 15,000 14,670 o 5,000
463 LANDSCAPE MAINT-RECURRING 21,421 24,702 24,703 6,111 8,556
464 LANDSCAPE MAINT-NON RECURRING 1941 11,700 11,700 G 15,000
468 IRRIGATICN REPAIR 410 400 400 G 400
463 OTHER MAINTENANCE [t 2,000 o G g
471 PRINTING & BINDING 5 8,000 8,600 7,810 12,000
491 BANK CHARGES 50,043 39,300 39,300 51,015 45,500
484 OVERAGE & SHORTAGE 6% o g {131} g
511 OFFICE SUPPLIES 2,032 4,450 5,050 2493 4,450
522 OPERATING SUPPLIES 36465 59,500 55,400 28,518 60,500
524 NON CAPITAL FF&E 24,943 211,743 252,951 233,550 112,242
TOTAL APPROPRIATIONS 1,133,342 1,273,152 1,414,985 1,035,017 1,285,545
MET OF REVENUES/APPROPRIATIONS - FUMD 30.434 525,658 0 ) 526,412 )



FOR INFORMATION ONLY

Sumter Landing Board of Supervisors,

Attached are additional items for your information:

1) Lists of adjustments made since Proposed Budget.

2) Capital Projects Lists

3) Project Wide Allocation

4) Working Capital and Reserve spreadsheets.

Please feel free to contact me at 352-751-3939 if you
have any questions!

Brandy
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SLAD

Adjustments since Proposed Budget
FY 2026-27

Revenues

341.318 Amenity Fees — Increased $676,077 due to updated projections
through June and updated CPI projections based on recent CP| activity.

Expenditures

343 Systems Management Support — Increased $32,110 due to increased costs
for Asset Management / GIS software systems and updated projections for golf
trail fees.

462 Building/Structure Maintenance — Increased $205,466 due to an increase in
contract pricing for the parking lot seal coating and striping setvices and the
inclusion of the bulkhead project at Richmond Pitch & Putt.

464 Non-Recurring Landscape Maintenance ~ Increased $88,500 due to the
addition of course enhancement projects at Marsh View Pitch & Putt.

491 Bank Charges ~ Increased $119,000 due to updated projections for credit
card fees and checks associated with trail fees, based on recent activity.

524 Non-Capital FF&E — Increased 51,014,899 due to re-budgeted chair
replacement projects at Laurel Manor RRC, Rohan RRC, and Bridgeport VRC
and the re-budgeted billiards furniture replacement project at Truman VRC,

622 Buildings ~ Increased 2,271,044 due to an increase in the Fish Hawk
HVAC Replacement amount, addition of the Key Largo Office renovation, and
the addition of the following re-budgeted projects; Lake Miona RRC HVAC
replacement, SeaBreeze RRC Restroom Remodel Project, Door Replacernent
projects at SeaBreeze RRC and Eisenhower RRC, Sound System replacements at
Churchill VRC, Bridgeport VRC, and Fish Hawk VRC.

633 Infrastructure — Increased $5,094,572 due to the addition of the following
re-budgeted projects; Golf Course Renovation projects at Turtle Mound,
Roosevelt, and Redfish Run as well as the inclusion of additional course
ehhancement projects.

Proposed Budget $155,633,670
Systems Management Support 32,110
Buitding/Structure Maintenance 205,466
Nen-Recurring Landscape Maintenance 88,500
Bank Charges 119,000
Non-Capital FF&E 1,014,899
Buildings 2,271,044
Infrastructure 5,094,572

Final Budget S 164,459,261
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FISCAL YEAR 2026-27
SUMTER LANDING AMENITY DIVISION

CAPITAL PROJECTS
Atcount Location Description Final Funding Source
Golf
30,431-30,32.163-572,622 Churchﬂ Re-Reof Chernical Building 10,000 | Working Capital |
30.433-30.32.169-572.622 Churchill Replace Shop Garage Doors 10,000 | Waorking Capital
30.431-30.32.169-572.623 Churchill Waste Area Project fig 100,000 [ Working Capitat
N.431-30.32,169-572.633 Churchll_l Cart Path flepairs (Hole 9) 30,000 | Working Capital
30.131-30.532,180-572,602 Pirnlico Re-Reof Chemical BulTding 10,000 | Working Capital
30.431-30.32 180-572.622 Pimllco Replace Shap Garage Doors 10,000 | Working Capital
30.431-30.32,180-572,633 Pimlico Landscape Enhancement along 8elvedere Bivd an000 | Working Capital
30.431-30.32,182-572.633 Dogart Cart Path Concrete Repair &0.000 | Working Caplia
30.431-30.22.183-572.633 Turtle Mound Course Renovation - Cart Path Rapairs & Course Enhancements 158200 | ‘Warking Capital
30.431-30.32,184-572,633 Sandhilt Cart Path Repairs 18,000 | Warking Capital
30.431—3032.185—5'1_‘”2‘.633 Truman Cart Path Repairs @,DUO Wﬁrking Capltal
30.431-30.37,186-572.633 Yankee Clipper Galf Loursa Renovation 1,978,200 § Warking Capital
30.431-30.32.186-572.642 Yankee Clipper Rainbird GSP - Equipment Installation 25000 1 Werking Capital
30,431-30.32,187-572.633 Bahita Pass Cart Path Repairs 190,000 | Werking Capital
30,433-30.32.188-572.633 JYarpon Bail Galf Course Renovation 1,853,200 | Working Capltal
30.431-30.32,188-572.542 Tarpoi Boil Rainbird GSP - Egquipment Installatlon 25000 | Working Capital
30.431-30.32,185-572,622 Palmatto Flanr Replacement 10,000 | Working Capltal
30,431-30.32,1849-572 533 Palmetta Cart Path Repairs 120,000 | Working Capital
30.431-30,32.190-572.633 Swestgurm Cart Path Repalrs 80,000 | Working Capital
30,431-30,32,191-572.622 Sarasota Floor Repiacemant 80,000 | Working Capital
30.431-300.32,191-572,633 Sarasota Cart Fath Repalrs 50,000 | Working Capiial
30,431-30.32,192-572,633 Escambia Cart Path Repairs 80,000 | Working Capital
30.431-30.32.193-672.622 Belmont Re-Roof Chemical Building 10,000 | Working Capttal
30.431-30.32.193-572.622 Balmont Replare Shop Garage Doors 10,000 | \Working Capital
30,431-30.32.193-572,633 Belront Basin Drainage Refresh 150,006 |  Working Capital
30,431-30.32,193-572.633 Belmont Landscape Enhancement alang Belvedere Blud S0.000 | Working Capital
30,431-30,32.195-572 633 Bacall Cart Path & Parking Lot Repair 180,000 | Working Capital
0,331-30,32. 196-572.67% Roozavelt GMF Roaf Replacement 108,090 | Working Capital
30.431-30,32.196-572.633 Roosevelt Course Renovation - Cart Path Repalrs & Course Enhancements 77,000k  Worldng Capital
30.531-30,32.107-672.633 Southern Star Golf Caurse Renovation 1847,000 | ‘Working Capita
30.431-30.32,197-572.642 Souther Star Ramblrd GSP - Eyuipraent Installation 25,000 | Working Capita
3h431-30.32.198-572.633 Redfish Run Caourse Renovation - Cart Path Repalrs & Course Ephapcements 10,200 Werm Caplesl -
30,431-30.32,199-572,633 Mangrave Cart Path Repairs 80,000 | Warking Caplta
30.431-300,32,200-572,633 Volusia Cart Path Repalrs 20,000 |  Working Capital
30.431-30.32.868-572,633 Okeachohee Bunker Sand Project 118000 | Working Capital |
30,421-30,32.263-672,633 Okeechohee Cart Path Repairs 80,000 | Working Capital
30.431-30.32,870-572,635 Red Fox Cart Parking Expansion 20,000 | Working Capltal
30.421-30,32.871-672.633 Lowlands Bunker Replenishment & Drainaga Repairs 75000 | Working Capital
30.431-30,32.871-572.633 Lowlands Cart Path Repairs 75,000 | Working Capital
30.431-30,32.874-572.633 Fenney Putt & Play Ireization Systein Software Upprade 50000 | Working Capita
30.433-30,32.875-572,633 Richmond Piteh & Putt Servica Road Repair (Concerate) 75000 | Warking Capita
30,431-30,32.875-572.633 Richmond Piteh & Putc Fence Installation 40,000 | Working Capita
30.431-30,32,877-572.633 Clifeon Cove Iriigatjon Uppradas 50,000 [ Working Capital
Golf Tatal S 8,608,800
Property Management
30,431-50.53.005-536,622 Laurel Manor Poul Bathroom Renovation 425,000 | ‘Working Capieal
30.431-50.53.005-535.533 Lauvzel Manor Snort Cotirt Fepee Replacemeont 70,000 | Werkine Copital |
30.433-50.53.007-538,52 1. CPOON2G2 Colony HVAC Heblacement - Pool Builging 49,000 ] Werking Capltal
30,431-50,53,008-539,522 SeaBroee Pool Bathroom Renovation & Door Replacement 555,000 |  Werking Caplta
30.431-50.53,009-530,632 Elisenhower Pool Bathroom Renovation & Door Replacement 545000 | Working Capltal
30.421-50.53.009-530,533 Elsanhoywer Parking Lot Mill & Qverlay 388,411 |  Working Capital
30.433-50.53.303-539.633 Ezell Ewml flepovations 156,000 Working Capital
30,431-5{.53.803-539,633 Erell Pitkleball Fence Extension 75,000 | Working Capital
30,431-50.54,018-539,633 Pitnlico Sport Court Fence Replacement 40,000 | Working Capital
20,431-50.54.021-534,622 Canal Street Roof Replacement 179021 ) ‘Working Capital
30,431-50.54.0622-539,622 Bacall HVAC Replacerent 450,000 | ‘Working Capital
30,421-50.54.024-539,633 Hibiscus Spart Court Fatice Replacament 70,000 | Working Capital
30,421-50.54,027-539,622 Trutnan, HVAC Replecament 600,000 [ Working Capital
30.431-50,54.029-539,633 Sterling Heights Pool Renovations 76,275 | Working Capital
30.431-50,56.057-539,633 Balyedore Parking Lot Mill & Ovartay 85,100 ¢ ‘Working Capital
30.431-50.55,058-530,622 Bonnybrock Roof Replacernent 81,365 | Working Capital
3(.431-50,55.061-539,633 Lake Miaha Shares Parking Lot iMill & Cverlay 34,843 Warkln_g Capital
30,431-50.55,062-539,622 Tall Traes Roof Replacerent 61,371 | Working Capital
20A31-50.55.064-539,622 Virginia Teace HVAC Replacement 15,000 | Working Capital
30.431-50.55.065-539.622 Sabal Chase HVAC Replacement 15,000 § Working Capital
30A431-50.55,066-530.602 Lareo Roof Replacement 71,544 | Working Capital
30.431-50.55.067-538.633 Bonita Pool Renovations 76,275 | Working Capital
30,431-50,55,068-535,622 Libetty Park Roof Replacement. 70,030 | Working Capital
30.431-50.55,068-536,622 Liberty Park HVAC Replacement 15000 | Working Capital
30.431-50.55.087-530.633 Dunedin Parkding Lot Mill 2 Overlay %728 Working Cagital
30.431-50,55.864-530.633 Creekside Parking Lot iiill & Overlay 53,926 | Working Capital
30.431-50.55.581-539.633 Blue Heron Pool Renavatians 76,275 | Working Capital
30.431-50.55,883-530.633 Willow Tree Pool Renovations Th275 | Working Capital
30.431-50.55,890-530.633 Swallowtail Pool Renovaticns 86,275 [ Warking Capital
20.431-50.57.000-529.642 Gates Long Range Card Reader Implamentation 677,106 | Working Capital
30.43}-50.57.948-539.622-£P000GSN Key Largo Oifice Office Renovation 522,000 | Working Capital
Propeity Mamt Total 5 5,746,004
Total § 14375794
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FISCAL YEAR 2026-27
SUMTER LANDING AMENITY DIVISION

CAPITAL PROIECTS
Re-Budpeatad Projects
Account Lacatlon Description Firral Fading Source
Golf
30),431-30.32,183-572,633-CPOO0ST6E Turtle Mound Cotxse Renovation 1,644,622 {  Warking Capital
3N, 431-300.37,196-572, 633-CPOODG1S Roosevelt Course Renovation 1,565,767 | Warking Capital
30,431-30.32,198-572.633-CPO0DG16 Rediish Run Course Renovation 1,591,820 | Working Capital
Golf Total 5 4,802,300
Property Management i
30,431-50.53.005-539,622-CPO004B3 Laurel Manor HVAC Replacement - | Warking Capital
30,431-50.53.006-539.633-CPON0252 Lake Miona HVAC Beplacerent 2,265,908 | Working Capital
20,431-50.53.,008-534,622-CPO0DGSS Seafrepze Resiraom Renovation 300,000 Wurklng Capitad
30,431-50.54.019-539,622-CPO006G26 Churehill Sound aslem Reglacement 75,000 | Working Capital
30.431-50,54.020-530,622-CPO0052E frideport Sound System Replacement: 75,000 F  Warklng Capits
30,431-50.54.025-539,622-CPO0062% Caronut Cove HYAC Replacernaent 575,105 1 Warking Capits] |
30.431—50.54.028—539.522—93000599 Flsh Hawk HVAC ReE'Iacemem. 672,846 | Warking Capita
30,431-50.54.078-530.622- CPO00G26 Fish Hawlk Sound Sysiem Raplacerment 75,000 Warkln_g Capital
30,431-50.56,104-539.633-CPOCOS07 Brinson Petry Dog Park Parking Lot Mill & Overlay 63,235 | Warldng Capital
30,431-50.56.104-539,633-CPOD06ESS Bringon Perry Dog Park Fence Replacetnant 28,250 | Worldng Capital
30,431-50.56,104-539,633-CPOKIGSE Brinson Petvy Dog Park Park Rennvatfons (Retatning walls, shade structures, ete.} 383,433 WorkT;lg Capital
30.431-50.57.000-539.633-CPOCOG3T Whar{ Boaiing Facility Wharf Construction 2,774,620 | Working Capital
Property Mgmg Total 7,289,587
Total Re-Budgeted S 12,001 706
TOTAL SLAD CARITAL PROJECTS [$ 26,467,500 |
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SLAD - WORKING CAPITAL AND RESERVE BALANCES

2025-26 202526
Working Capital Amendad Projection 202627 2027-28  2028-28 2028-30 2030-81
Beginning Balance #1,953,715 81,953,715 67,675,704 43,803,201 40,570,045 47,023,970 £3,719,280
Deposits 94,430,811 94,430,811 99,457,726] 102,560,571 106,649,256] 110765207 114,790,083
Expenditures 94,731,821 94,731,821 92,256,726 89,368,693 40,462,482 94,811,597 95,959,778
Plant Replacements Non-Recurring 2,914,768 2,914,768 2,355,913 2,193,450 2,232,850 2,258,300 2,213,000
_ Capital Expenditures 20,785,037 8,812,233 26,467,590 11,831,583 - - -
Fira Alarm Panel Replacement 782,773 782,773 - N - - -
Executive Golf Fuel Tank Replacement 406,000 408,107 - - - - -
Transfer to General R & R 2,250,000 2,250,000 2,250,000 2,500,000 7,500,000 7,500,000 7,500,000
Ending Balance 56,702,900 67,675,704, 42,803,201, 40,570,045 47,023,970/ 53,219,280 62,337,485
2025-26 2025-26
Debt Service Amended Projection 2026-27 2027-28 ~ 2028-29 2029-30 203031
Beginning Balance 3,502,296 3,502,296| 3,502,296 3,502,256 3,502,296 3,502,296 3,502,295
Deposits 239,893,064 39,893,064 41,129,032 41,042,504 41,017,586 40,984,318 41,163,702
Expenditures 39,893,064 39,893,064 41,129,032 41,042,504 41,017,586 40,984,318 41,163,702
Ending Balance 3,502,206 3,502,296 3,502,298 3,502,296 3,502,296 3,502,296 3,502,206
2025-26 2025-26
General R&R Amandad Projection 2026-27 2027.28 2028-29 202830 2030-51
Beginning Balance 29,258,088 29,958 088 31,508,088 33,758,088 35,258,088 28,355,573 24,860,816
Deposits 2,250,000 2,250,000 2,260,000 2,500,000 7,500,000 7,500,000 7,500,000
Expenditures - N - - 15,402,515 10,994,757 10,610,358
Ending Salance 31,508,088 31,508,088] 33,758,088 136,258,028 28,355,573 24,860,318 21,750,428

FY25.25 Operating Gudget § 97,646,589
3 Months — 5 24,411,647
4 Moriths 5 32548863
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Lake Sumter Landing
Adjustments since Proposed Budget
FY 2026-27

Expenditures

¢ 633 Infrastructure — Increased 5301,452 due the Lake Shore Drive Mill and
Overlay project being re-budgeted.

Proposed Budget $3,114,233
Infrastructure 301,452

Final Budget $3,415,685
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Lake Sumter Landing

FY 2026-27
LAKE SUMTER LANDING
CAPITAL PROJECTS

.

301,452

T S

Road R&R

Lake Sumter Landing Old Camp Road Mili & Overlay & Mobilization (Re-Budgeted) 371,591 Road R&R
Total Capltal Projects| § 673,043
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LAKE SUMTER LANDING
WORKING CAPITAL AND RESERVE BALANCES

2025-26 2025-25
Working Capital Amended Projectad 2026-27 2027-28 2028-29 2029-30 2030-31
Beginning Balance 558,440 558,440 505,105 565,985 811,344 1,184,951 1,234,605
Deposits 2,805,273 2,805,273 2,803,522 2,808,965 2,804,417 2,804,878 2,805,348
Expenditures 2,581,329 2,586,350 2358679  2483052] 2377308 2,471,723 2,501,212
Capital Expenditures 82,653 70,530 0 171,591 0 0 0
Transfer for General R&R 0 0 0 0 Q 230,000 250,000
Transfer for Roads R&R ) 200,728 201,728 383,963 203,963 53,501 53,501 53,501
Ending Batance 498,003 505,105 565,985 811,344 1,184,951 1,234,605 1,235,240
RESERVES
2025-26 2025-26
General R& R Amendad Projacted A26-27 2027-28 2028-29 2029-30 2030-31
Beginning Bafance 317,624 317,622 248,375 248,375 248,375 248,375 478,375
Deposits 0 0 0 0 0 230,000 250,000
Expenditures 71,113 69,249 0 of 4 0 0
Ending Balance 245,511 248,375 248,375 248,375 248,375 478,975 728,375
2025-26 2025-26
Villa Rds/Other Roads R&R Amended Projectad 2026-27 2027-28 2028-29 2029-30 2030-31
Beginniag Balance 91,274 91,274 293,002{ 3,922 2,201 55,702 109,203
Beposity 201,728 201,728 383,963 203,963 53,501 53,501 53,501
Expanditures 292 486 0 673,043 205,684 0 0 [
Ending Balance 516 293,002 3,922 2,201 55,702 109,203 162,704

FY25-26 Operating Budget| $2,217,730
3 Menths 5554433
4 Monthis 5739,243
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PROJECT WIDE FUND
Adjustments since Proposed Budget
FY 2026-27

Expenditures

e 462 Building/Structure Maintenance — increased $201,473 due to
adjustments in pipe inspection and repairs estimate.

e 633 Infrastructure — increased $389,073 due primarily to the re-budget
of $590,546 for the Lake Sumter Landing Shoreline Revetment Project,
representing the remaining unspent project funds. This increase was
partially offset by a decrease in contract pricing for fence installation.

Proposed Budget $ 22,648,006
Building/Structure Maint. 201,473
Infrastructure 389,073

Final Budget $ 23,238,552
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FY 2026-27
PROJECT WIDE
CAPITAL PROJECTS

| iFropssear L Eundingsourcer

30.132-50.00.600-559.633 |458A Southside - Morss to BVE Fence Replacement 3 186,300 | Working Capital
30.132-50,00.800-539.683 _|Buena Vists Blud Pinellas Pl south to Evans Pralre CC East Side Ph § Fence Replacement g 20189 | Working Capital
30,182-80 00.600-539,633 {Buena Vista Blvd Ph & - Evans Praire to Hillshorough Trall Ea=l Side Fenoe Replacemert % 34,767 | Working Capital
30,132-50.00,600-550,833  |Buens Vista Blvd Ph 6 - Evans Prairs to Hlllsborough Tral West Side Fence Replacement § 36,780 ! ‘Working Capital
30.132-50.00.800-838.633 {Morse Bivd Lake Deaton betwesn Unit 188 & 189 Fence Replacement 5 22110 1 Working Capital
30.132-50.00,600-539,6833  {Morse unit 190 to 44 (Eadls pressive) ‘ Fence Replacement 5 133,980 Wifarking Capital
30.132-80,00,600-538,633  [Unit 190 South end gt Basin D10-E8 Fence Replacement $ 11,832 YWorking Capital
30.132-50.00.800-538,633% |Unit 202 South Side ~ Basin D0-44 Fence Replacement ¥ 17,714 1 Working Capital
30.132-50.00.600-539,63%  |Unit 221 East Side basin D10-4 Fence Replacement 3 20,811 Working Capitel
30.132-50.00.600-539.633 _ |West of Basin D10-57 Fence Replacemert $ 19,508 | Viorking Capital
30.132-50,00,600-539,633 |[Boundry Fence for Sharon Rose Preserve Fence Replacement $ 484,886 | Working Capital
30.132-50.00,800-538,633  |South E=st Turtle Presernve Fence Replacement 3 £2,345 | Weorking Capital
30.132-50.00.600-539.632 |South West Turtle Preserve Fence Replacement 3 105,853 | Working Capitsl
20.132-50,00.600-530,633  |West Boundry Fance Fance Replacement 3 £9.195 | ‘Working Cepital
30.132-50.00.600-538.833  |Brownwood Entry Feature & Rivenvood Other 3 360,000 | Working Capital
30,132-50,00,600-539.633 iLake Sumier Landing Shoreline Revelmant Other 3 565,000 General R&R

30.132-50.00,600-530,633  iLake Sumter Landing Shoreline Revetment Qther $ 25,548 | Working Ceplial

Total Project Wide Capital Projects $ 2,156,604
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Project Wide Expenses

Engineering Services

Other Professional Svs

Systems Management Suppert

Ltillties (Electric, Irrigation water/phones)
Bullding/I nfrastructure Maintenance
Landscape Maintenance - Recurring
Landscape Malntenance - Non-Recurring
Irrigation Repair

Cther Misc Maintenance

Operating Supplies

Non-Capltal FF&E

Capital

Transfer to Reserves

Total Expenditures

LESS: Interest Income,

LESS: Dist 7 Grant Appurtenant Easement

LESS: Dist 8 Grant Appurtenant Easement

LESS: LM POA - Signage & Landscape Maint Agreement
LESS: Outer Properties

LESS: General Fund Refund

LESS: Woerking Capltal Usage - Reduce Alloc to 0% Inc
LESS: Working Capltal Usage

LESS: General R&R Usage

Total Allocation

Acreages:
Assessable Acres

Percentages

PROJECT WIDE FUND

ALLOCATION SCHEDULE

FY2026-27
FINAL BUDGET

ALLDCATEDCOSTS
TAKE
FY 26-27 SUMTER  Browrwood  DISTRICT DISTRICT DISTRICT DISTRICT DISTRCT ~ DISTRICT  DISTRICT  DISTRICT  DISTRICT
[ToTAs ]| LANDING 45 46 47 #8 #9 #10 #11 2 #13
100.00% 0.69% 1.48% 11.88% 132%% 8.47% 951% 10.90% 13.74% 451% 1110% 14.23%
$ 162,563 1,122 2,407 19,487 21618 12,778 15,469 17,730 22,350 7,499 18,056 23,147
386,111 2,664 5,714 46,256 51,314 32,704 36,719 42,086 53,052 17,800 42 858 54 944
61694 427 916 7.415 8226 5.242 5886 6,746 B.504 2853 6870 8808
1,465,318 10,111 21,687 175,545 194,741 124 112 139,352 159,720 201,335 67,551 162,650 208515
2,106,203 14532 31172 252323 276814 178,395 200300 229576 289392 97,086 233789 209713
12.356.211 92178 197716 1600433 1775439 1.131.525 1.270461 1,456,154 1,835 556 615860 1482872 1,901016
950,203 6,557 14,064 113,846 126,25 80,291 90,374 102,583 130,572 43,809 105,484 135228
373532 2577 5,528 44749 49642 31,638 25523 40715 51323 17.220 41462 53154
2,209.213 15244 32,696 264,664 293,604 187,120 210,096 240,804 303546 101845 245223 314371
7500 52 "1 899 sa7 635 713 818 1021 346 832 1067
2,155,504 14,881 31,918 258,361 286,613 182,664 206,093 236,070 296317 99,419 239,382 306,885
T ETEEEr 5 160347 5 34390 § 2785978 § 3090405 § 1069304 § 2000086 § 2533000 § 3,792078 § 1071408 § 2579480 § 3,000048
63,000 235 932 7,547 8373 5,226 5991 6.867 8,656 2,903 6,992 8965
2667 25 55 442 490 312 351 402 507 170 409 528
4424 31 65 530 588 375 21 482 608 204 490 810
1500 10 2 180 199 127 143 164 206 89 167 213
150,000 1,035 2,220 17,970 18,935 12,705 14265 16350 20,610 5,915 16,650 21345
1,174,692 8,105 17,285 140,728 156,117 99 496 111,713 128,041 161403 54153 130,391 167,160
555,000 3/899 8,362 67,687 75,089 47856 53732 61,585 77,631 26,047 82715
S 27776049 § 146505 § 374006 § 25488% § 2627613 § 1802101 § 2023470 § 2319112 § 2023355 § 080837 § 2.361665 §  B.027610
FY25.26 143,927 308712 2498917 2772470 1766,765 1,083,697 2273640 266,035 961,605 2315358 2,958,246
Ditference 2,878 6.174 49978 55,443 55,335 39,673 45472 57,220 19,232 46,307 59,364
2.0% 2.0% 20% 2.0% 2.0% 2.0% 2.0% 2.0% 2.0% 2.0% 2.0%
LSt Brownwood 5 6 7 8 g 10 1 12 13
10,834.31 74.45 160.64 1,297,559 1,440.31 917.72 1,030.35 1,18138 1,489.04 490,27 1,202.95 1,54061
100.00% 0.69% 1.48% 11.98% 13.:29% §4T% 951% 10190% 13:74% 461% 1110% 1423%
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PROJECT WIDE - WORKING CAPITAL AND RESERVE BALANCES

FIVE YEAR CAPITAL IMPROVEMENT PLAN

Amended

Projected
Working Capital FY25-26 2026-26 FY26-27 FY27-28 FY28-20 FY28-30 FY30-31
Baeginaing Balance 3,701,058 3,701,058 3520513 2 354 5231 2 596 224 2600887 2000632
Depaesils 21,175,448 21,175 448 21,498 860 21,817,633 22356918 22 794 892 23,243,464
Expenditures - Operating 18,885,003 49,885,093 20103, 757 20,243 213 20,976,203 21,179,212 22202 752
_Plant Replacements Non-Recurring 1,001,026 1,061,026 950,303 578,900 1,017,250 1,058,000 1,085,000
Capital improvement Plan Expenditures 410,874 410,874 1,619 482 454117 358,802 1,067,935 0
Ending Balance 3,529,513 3,625 513 2 .3b4 821 2 506 224 2,600,887 2090632 2 043,344
RESERVES
Amended Projected
GeneralR&R FY25-26 2026-26 FY26-27 FY27-28 FY28-20 FY29-30 FY30-31
Baginning Balance 577 577 577,577 577 671 12.5(7 12,577 12,577 12 577
Deposits 0 0 0 0 0 0
LSL Shoreline Revetment 565,000 0 565,000 0 0 ] 0
Ending Balence 12,517 577577 12877 125677 12.007] 12.50¢ 12577

20,936,110

FY 25-26 Operating Budget

1 Month

1,744,677

21




Fithess Fund
Adjustments since Proposed Budget
FY 2026-27

No changes from the Proposed Budget to the Final Budget

Proposed Budget $ 1,286,546

Final Budget $ 1,286,546
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FITNESS - WORKING CAPITAL AND RESERVE BALANCES

Working Capltal 2025-26
Amended 2026-27 2027-28 2028-29 2029-30 2030-31
Beginning Balance 4,226,435 4,217,525 4,624,279 4,510,001 5,390,705| 5,215,923
Depaosits 1,406,000 1,693,300 1,732,525 1,772,732 1,513,947 1,856,184
Expenditures 1,414,960 1,286,546 1,446,803 1,282,028 1,988,724 1,673,620
Ending Balance 4,217,525 4,624,279 4,910,001 5,390,705 5,215,923 5,398,487
RESERVES
2025-26
General R&R Amended 2026.27 2027-28 2028.29 20268.30 2030-31
Beginning Balance 939,505 939,505 939,505 939,505 439,505 939,505
Beposits 0 0 0 1] 0l 0
Expenditures 0 0 0 0 0 0
Ending Balance 929,505 939,505 939,505 939,505 939,505 939,505

FY25-26 Operating Budget 51,414 960
3-Manth $353,740
4-ionth $471,6532

23




