Community Development District

Financial Statement Summary
As of November 30, 2025

Eastport Projectwide

Revenues: Year-to-Date (YTD) Revenues of $673,000 are 12% of the budgeted revenues of $5,778,000. (As of
November 30, 17% of the year has lapsed.)

e EMAC Project-wide assessments are collected monthly from the numbered Districts 14 and 15 and
Eastport Community Development District. Year to date Projectwide revenue is $576,000. District 16
signed the Projectwide Interlocal agreement in March 2025 and will begin to contribute to the
Projectwide in December.

e  Miscellaneous income includes a contribution from the Developer for D14,15 & Eastport Square turnover
properties of $83,000 and is at 17% of budgeted revenues of $500,000.

e Investment income of $14,000. District funds are invested in Citizens First Bank and FL-CLASS.

Expenses and Other Changes: Year-to-Date operating expenses of $441,000. Current Year-to-Date spending is at
7% of the amended budgeted expenses of $6,139,000.

e Management and Other Professional services include Technology Service fees, Engineering services,
and Other Professional services. The total expenses year-to-date are $6,000. These expenses are at 7%
of budgeted expenses. As Eastport Projectwide fund is still in its preliminary stage of development,
legal services, engineering services, and systems management support expenditures will be below
budgetary expectations, but are expected to meet budget appropriations as the District matures.

e  Utility Services, includes Electricity, Irrigation, Water & Sewer expenses, total $127,000. The year-over-
year variance is predominantly being driven by an increase in irrigation cost ($36,000). These expenses
are at 27% of the amended budgeted expenses of $470,000.

e Building, Landscape, and Other Maintenance Expenses totaling $309,000 are at 6% of amended
budgeted expenses of $5,586,000.
e  Other Expenses include Casualty & Liability insurance and operating supplies.

e Change in Unreserved Net Position year-to-date is $232,000. Based upon current trends, it is expected
that EMAC will meet the expected amended budget change in net position amount of (5360,750) for
the year.

Investment Earnings:
The following table outlines the Current Month Annualized Return and One Month Rate of Return earnings by
investment category:

November 2025 CFB  FLCLASS
Current Month Annualized Return®  3.38% 4.04%
One Month Rate of Return 0.28% 0.34%
Prior FY 2024 3.95% 4.49%

*Current Month Annualized Return is an annualized return based on the past 30 day performance
**LTIP Annualized Return represents the actual return achieved over the previous 12 months




Community Development District

Statement of Activity - Eastport Projectwide

For the Two Months Ending November 30, 2025 (17% of the budget year)

Amended Budget
Original Budget Budget % used YTD Actual PYTD Actual Variance
REVENUES:
Charges for Services, Maintenance and Other Special

S 3,456,426 S 5,208,361 11% Assessments S 576,086 $ 355,811 ' $ 220,275
500,000 500,000 17% Miscellaneous Revenue 83,350 (4) 83,354
5,250 70,000 19% Investment Earnings, Realized and Unrealized 13,617 11,668 1,949
3,961,676 5,778,361 12% Total Revenues: 673,053 367,475 305,578

EXPENSES:
65,500 80,000 7% Management and Other Professional Services 5,556 - 5,556
410,000 470,000 27% Utility Services 126,665 88,317 38,348
3,893,676 5,586,111 6% Building, Landscape and Other Maintenance 308,504 168,366 140,139
3,000 3,000 0% Other Expenses - - -
4,372,176 6,139,111 7% Total Operating Expenses 440,725 256,682 184,043
4,372,176 6,139,111 7% Total Expenses and Other Changes: 440,725 256,682 184,043
S (410,500) S  (360,750) Change in Unreserved Net Position S 232,328 ' §$ 110,793 S 121,535
Total Cash and Investments, Net of Bond Funds S 1,950,208 $ 1,778,739 S 171,469

Fund Balance

Unassigned 1,280,625 671,510 $ 609,115
Total Fund Balance S 1,280,625 S 671,510 $ 609,115




