




FISCAL YEAR 2026-27 BUDGET REPORT

2026-27
FINAL

BUDGET

2025-26
ACTIVITY

THRU 06/30/26

2025-26
AMENDED

BUDGET

2025-26
ORIGINAL

BUDGET

2024-25
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 14.001 GENERAL FUND
ESTIMATED REVENUES

2,095,6321,976,3471,995,8401,995,8401,854,055325.211 MAINTENANCE ASSESSMENT
050027341.999 MISCELLANEOUS REVENUE

2,4005,22910,00010,0009,972361.101 INT INCOME - CFB
26,40032,22532,00032,00040,910361.102 INT INCOME - CASH EQUIV

0000445361.105 INTEREST INCOME-TAX COLLECTOR
16,17510,28513,18613,18616,288366.001 CONTRIBUTIONS FROM DEVELOPER

(102,251)0(197,403)(197,403)0669.901 (ADD)/USE-WORKING CAPITAL
2,038,3562,024,0911,853,6231,853,6231,921,697TOTAL ESTIMATED REVENUES

APPROPRIATIONS
9,0003,8009,0009,0003,800111 EXECUTIVE SALARIES

558236558558236211 SOCIAL SECURITY TAXES
1315513113155212 MEDICARE TAXES

2525252519241 WORKER'S COMPENSATION
150,606100,158133,542133,542202,936311 MANAGEMENT FEES

4,8714,6327,0002,5004,560312 ENGINEERING SERVICES
5,0002,0935,0005,0003,453313 LEGAL SERVICES

43,65939,57741,54041,58035,227314 TAX COLLECTOR FEES
16,17510,28513,18613,18616,288316 DEED COMPLIANCE SVCS
18,3917,36625,06025,02011,124319 OTHER PROFESSIONAL SVCS
10,6057,8759,9339,9339,965322 AUDITING SERVICES

006006000324 ARBITRAGE SERVICES
2,3941,0752,1292,1291,343343 SYSTEMS MGMT SUPPORT
4,50002,0002,0002,089412 POSTAGE
1,5009272,0002,000838431 ELECTRICITY

64,55640,47277,00080,00066,576434 IRRIGATION WATER
5,7235,7236,0006,0005,723451 CASUALTY & LIABILITY INSUR

70,00041,87952,00052,0006,585462 BUILDING/STRUCTURE MAINT
533,064411,241535,914537,414530,866463 LANDSCAPE MAINT-RECURRING

52,50019,95926,00026,00042,432464 LANDSCAPE MAINT-NON RECURRING
11,4226,0008,4008,40013,522468 IRRIGATION REPAIR
21,00010,28111,50011,50014,453469 OTHER MAINTENANCE

1,00040650650672471 PRINTING & BINDING
17501751750493 PERMITS & LICENSES

2,0004192,0002,0001,803497 LEGAL ADVERTISING
1,009,501661,711882,280882,280679,926498 EMAC FEES

0000175499 MISC CURRENT CHARGES
2,038,3561,375,8291,853,6231,853,6231,654,666TOTAL APPROPRIATIONS

0648,26200267,031NET OF REVENUES/APPROPRIATIONS - FUND 14.001



VILLAGE COMMUNITY DEVELOPMENT DISTRICT NO. 14
ANNUAL MAINTENANCE ASSESSMENT
5% Increase to Maintenance Assessments

FY2025-26 FY2026-27

8% 5.00%

Unit Village Name Acres # of Lots 2,079,000$      2,182,950$      $ Change % Change
Phase I
Unit 40 3.45           14 800.82$           840.86$           40.04$             5%
Unit 41 22.65         101 728.77             765.21             36.44               5%
Unit 42  Villas Lucas 7.24           57 412.77             433.41             20.64               5%
Unit 43 Villas Mason 7.25           45 523.56             549.74             26.18               5%
Unit 44 33.48         156 697.44             732.31             34.87               5%
Unit 45 Villas Gunner 6.85           45 494.68             519.41             24.73               5%
Unit 46 Villas Harper 7.23           59 398.23             418.14             19.91               5%
Unit 47 6.60           37 579.68             608.66             28.98               5%
Unit 48 26.68         121 716.55             752.37             35.82               5%
Unit 49 26.37         128 669.49             702.96             33.47               5%
Unit 50 Villas Gavanni 6.88           42 532.33             558.95             26.62               5%
Unit 51 27.56         117 765.49             803.76             38.27               5%
Unit 52 9.94           55 587.31             616.68             29.37               5%
Unit 53 Villas Newell Cottage 5.89           36 531.69             558.27             26.58               5%
Unit 54 Villas Sadie 8.80           72 397.19             417.05             19.86               5%
Unit 55 10.04         55 593.22             622.88             29.66               5%
Unit 56 29.58         138 696.57             731.40             34.83               5%
Unit 57 Villas Alexis 5.34           43 403.57             423.75             20.18               5%
Unit 58 Villa Olivia 5.97           52 373.09             391.75             18.66               5%
Unit 59 Villas Will 7.45           48 504.38             529.60             25.22               5%
Unit 60 30.55         142 699.14             734.10             34.96               5%
Unit 61 3.55           21 549.36             576.82             27.46               5%
Unit 62 7.32           57 417.33             438.20             20.87               5%
Unit 63 24.07         102 766.87             805.21             38.34               5%
Unit 64 16.89         83 661.30             694.36             33.06               5%
Unit 65 38.19         161 770.85             809.39             38.54               5%
Unit 66 27.84         120 753.93             791.63             37.70               5%
Unit 67 Villas Dylan 7.30           64 370.67             389.20             18.53               5%
Unit 68 8.67           36 782.64             821.77             39.13               5%
Unit 69 4.43           21 685.53             719.81             34.28               5%
Unit 70 Villas Morgan 7.46           50 484.86             509.10             24.24               5%
Unit 71 Villas Annison 5.48           45 395.74             415.53             19.79               5%
Unit 72 8.53           50 554.40             582.12             27.72               5%
Unit 73 20.81         95 711.86             747.45             35.59               5%
Unit 74 10.29         50 668.79             702.23             33.44               5%
Unit 75 Villas Kierstin 8.07           71 369.37             387.84             18.47               5%
Unit 76 9.72           48 658.07             690.97             32.90               5%
Unit 77 7.83           39 652.44             685.06             32.62               5%
Unit 78 27.31         123 721.54             757.62             36.08               5%
Unit 79 Villas Alysha 7.90           51 503.39             528.56             25.17               5%
Unit 80 Villas Annette 7.47           62 391.54             411.11             19.57               5%
Unit 81 18.44         85 705.00             740.25             35.25               5%
Unit 82 Villas Maddie 9.04           58 506.51             531.83             25.32               5%
Unit 83 11.94         58 668.99             702.44             33.45               5%
Unit 84 45.40         121 1,219.31          1,280.28          60.97               5%
Total Phase l 639.75       3,234
Budget Revenue (96%) 1,995,840$      2,095,632$      

Tax Collector (2%) 41,580$           43,659$           



FISCAL YEAR 2026-27 BUDGET REPORT

2026-27
FINAL

BUDGET

2025-26
ACTIVITY

THRU 06/30/26

2025-26
AMENDED

BUDGET

2025-26
ORIGINAL

BUDGET

2024-25
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 14.201 DEBT SERVICE 1
ESTIMATED REVENUES

7,929,7827,922,5778,122,4968,122,4968,228,739325.111 DEBT SERVICE ASSESSMENT(REG)
2,000,0001,671,1751,500,0001,500,0002,380,669325.112 DEBT SERVICE ASSESSMENT(PRE-PA

250,000275,579243,000243,000474,302361.103 INT INCOME - USB
00001,979361.105 INTEREST INCOME-TAX COLLECTOR
0265,84200501,743381.002 TRANSFER IN - DEBT SERVICE

(203,526)0(210,783)(210,783)0669.901 (ADD)/USE-WORKING CAPITAL
9,976,25610,135,1739,654,7139,654,71311,587,432TOTAL ESTIMATED REVENUES

APPROPRIATIONS
165,204158,452169,219169,219154,342314 TAX COLLECTOR FEES

1,0001,0001,0001,0001,000321 ACCOUNTING SERVICES
5,9265,9265,9265,9265,926323 TRUSTEE SERVICES

6000001,200324 ARBITRAGE SERVICES
1,940,0001,860,0001,905,0001,905,0001,830,000710 PRINCIPAL
2,000,0002,680,0001,500,0001,500,0003,165,000715 PRINCIPAL PREPAYMENT
5,861,5265,969,4756,072,5686,072,5686,194,772720 INTEREST

2,0005001,0001,0001,000730 MISC BOND EXPENSES
0265,72900501,681919 TRANS TO MISCELLANEOUS

9,976,25610,941,0829,654,7139,654,71311,854,921TOTAL APPROPRIATIONS

0(805,909)00(267,489)NET OF REVENUES/APPROPRIATIONS - FUND 14.201



FOR INFORMATION 

ONLY 

District 14 Board Supervisors, 

Attached are additional items for your information: 

1) The General Fund Budget Form with the Proposed and 
Final columns which reflect the changes made throughout 
the budget process.

2) List of adjustments made since Proposed Budget.

3) Working Capital Spreadsheet.

Please feel free to contact me at 352-751-3939 if you have any 

questions! 

Brandy 



FISCAL YEAR 2026-27 BUDGET REPORT

2026-27
FINAL

% CHANGE

2026-27
FINAL

AMT CHANGE

2026-27
FINAL

BUDGET

2026-27
PROPOSED

BUDGET

2025-26
ACTIVITY

THRU 06/30/26

2025-26
AMENDED

BUDGET

2025-26
ORIGINAL

BUDGET

2024-25
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 14.001 GENERAL FUND
ESTIMATED REVENUES

0.0002,095,6322,095,6321,976,3471,995,8401,995,8401,854,055325.211 MAINTENANCE ASSESSMENT
0.0000050027341.999 MISCELLANEOUS REVENUE
0.0002,4002,4005,22910,00010,0009,972361.101 INT INCOME - CFB
0.00026,40026,40032,22532,00032,00040,910361.102 INT INCOME - CASH EQUIV
0.00000000445361.105 INTEREST INCOME-TAX COLLECTOR

(20.46)(4,160)16,17520,33510,28513,18613,18616,288366.001 CONTRIBUTIONS FROM DEVELOPER
(2.29)2,400(102,251)(104,651)0(197,403)(197,403)0669.901 (ADD)/USE-WORKING CAPITAL
(0.09)(1,760)2,038,3562,040,1162,024,0911,853,6231,853,6231,921,697TOTAL ESTIMATED REVENUES

APPROPRIATIONS
0.0009,0009,0003,8009,0009,0003,800111 EXECUTIVE SALARIES
0.000558558236558558236211 SOCIAL SECURITY TAXES
0.0001311315513113155212 MEDICARE TAXES
0.000252525252519241 WORKER'S COMPENSATION
0.000150,606150,606100,158133,542133,542202,936311 MANAGEMENT FEES
0.0004,8714,8714,6327,0002,5004,560312 ENGINEERING SERVICES
0.0005,0005,0002,0935,0005,0003,453313 LEGAL SERVICES
0.00043,65943,65939,57741,54041,58035,227314 TAX COLLECTOR FEES

(20.46)(4,160)16,17520,33510,28513,18613,18616,288316 DEED COMPLIANCE SVCS
0.00018,39118,3917,36625,06025,02011,124319 OTHER PROFESSIONAL SVCS
0.00010,60510,6057,8759,9339,9339,965322 AUDITING SERVICES
0.0000006006000324 ARBITRAGE SERVICES
0.0002,3942,3941,0752,1292,1291,343343 SYSTEMS MGMT SUPPORT

114.292,4004,5002,10002,0002,0002,089412 POSTAGE
0.0001,5001,5009272,0002,000838431 ELECTRICITY
0.00064,55664,55640,47277,00080,00066,576434 IRRIGATION WATER
0.0005,7235,7235,7236,0006,0005,723451 CASUALTY & LIABILITY INSUR
0.00070,00070,00041,87952,00052,0006,585462 BUILDING/STRUCTURE MAINT
0.000533,064533,064411,241535,914537,414530,866463 LANDSCAPE MAINT-RECURRING
0.00052,50052,50019,95926,00026,00042,432464 LANDSCAPE MAINT-NON RECURRING
0.00011,42211,4226,0008,4008,40013,522468 IRRIGATION REPAIR
0.00021,00021,00010,28111,50011,50014,453469 OTHER MAINTENANCE
0.0001,0001,00040650650672471 PRINTING & BINDING
0.00017517501751750493 PERMITS & LICENSES
0.0002,0002,0004192,0002,0001,803497 LEGAL ADVERTISING
0.0001,009,5011,009,501661,711882,280882,280679,926498 EMAC FEES
0.00000000175499 MISC CURRENT CHARGES

(0.09)(1,760)2,038,3562,040,1161,375,8291,853,6231,853,6231,654,666TOTAL APPROPRIATIONS

0.00000648,26200267,031NET OF REVENUES/APPROPRIATIONS - FUND 14.001

Anthony Polito
Highlight

Anthony Polito
Highlight

Karen Clary
Highlight



District 14 
Adjustments since Proposed Budget 

Fiscal Year 2026-27 

Revenues: 

• 366: Due From Developer – Decreased $4,160 due to lower Deed
Compliance Services Allocation

Expenditures: 

• 316: Deed Compliance Services – Decreased $4,160 from final cost
allocation

• 412: Postage - Increased by $2,400 due to current fiscal year’s cost and
in anticipation of FY 27-28 Maintenance Assessment Change which will
be charged in FY 26-27

Proposed Budget    $ 2,040,116 

Deed Compliance Services 

Postage 

(4,160) 

2,400 

Final Budget    $ 2,038,356 



DISTRICT  14 - WORKING CAPITAL FUND BALANCE 2,182,950 2,357,586 2,546,193 2,749,888 2,969,879

2,095,632 2,263,283 2,444,345 2,639,893 2,851,084

5% MA 
Increase

8% MA 
Increase

8% MA 
Increase

8% MA 
Increase

8% MA 
Increase

Working Capital

2025-26 
AMENDED

2025-26 
PROJECTED

2026-27 2027-28 2028-29 2029-30 2030-31

Beginning Balance 647,673           647,673           895,076           997,327           678,008           528,681           592,779           

Deposits 2,051,026        2,051,026        2,140,607        2,308,743        2,490,305        2,686,368        2,898,089        

Expenditures - Operating 1,827,623        1,777,623        1,975,165        2,583,062        2,594,632        2,577,270        2,725,013        

Plant Replacements Non-Recurring 26,000             26,000             63,191             45,000             45,000             45,000             45,000             

Ending Balance 845,076           895,076           997,327           678,008           528,681           592,779           720,855           

-197,403 -247,403 -102,251 319,319 149,327 -64,098 -128,076

43742

FY25-26 Operating Budget 1,827,623$  41,659.00
   3 Months 456,906       
   4 Months 609,208       617                  648                  700                  756                  816                  882                  



DISTRICT 14 - DEBT SERVICE FUND - 2022 ASSESSMENT BONDS

Debt Service
2025-26 

Amended

2026-27 
Proposed 

Budget

2026-27      
Final 

Budget
Beginning Balance 4,513,193          4,723,976          4,723,976          

Deposits 9,865,496          10,179,782        10,179,782        
Expenditures 9,654,713          9,976,256          9,976,256          

Ending Balance 4,723,976          4,927,502          4,927,502          
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