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The Villages Public Safety Department is 
committed to the safety of our community through 

the delivery of emergency services, fire 
prevention,  and education. We will safeguard 

life, property and the environment. 

IN CASE OF EMERGENCY DIAL 9-1-1

VCCDD
Monthly 
Report

July
2026

Fire Chief       
Brian Twiss
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VPSD is one of only 10 fire 
departments selected 
nationwide for an IAFC TV 
Department Spotlight. The  
profess iona lly produced 
fea ture  will premiere  
a t Fire-Rescue 
International 2026 in 
Kansas  City, Missouri, 
showcas ing VPSD’s  
people , innova tion, and 
commitment to se rvice  
before  fire  and EMS 
leaders  from around the  
world.

VPSD – Featured 
at Fire Rescue 
International
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38 students Enrolled           
17 VPSD +21 SCFEMS

Why:  Control our tra ining 
and build a  sus ta inable  
workforce

Benefits:  Deve lop highly 
tra ined paramedics  while  
improving recruitment and 
re tention

Savings:  Lower tra ining 
cos ts , maximize  shared 
resources , and reduce  
re liance  on outs ide  
programs

In-House 
Paramedic 
Program

July 28, 2026

Growing Our Own * Strengthening Our Workforce * Reducing Long -Term Costs
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VPSD recognized by the 
Federal Bureau of Prisons 
for partnership with 
Coleman Correctional. 

3 custom made plaques 
awarded for ongoing 
positive relations and 
partnership. 
“The men and women of 
FCC Coleman are 
profoundly grateful for your 
friendship, sacrifice, and 
your unwavering 
dedication.”

Federal Bureau 
of Prisons 

Recognition
JULY 20, 2026
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July 8, 2026 | 3:40 PM 

Units: Engine 46, Engine 49, 
Battalion Chief 402 

Responded to a fully 
involved pickup truck towing 
a U-Haul trailer 

Fire contained to the pickup, 
preventing extension to the 
trailer 

Quick suppression, effective 
interagency coordination, 
and strategic firefighting 
operations prevented further 
damage.

RAPID RESPONSE • 
NO INJURIES • FIRE 

CONTAINED

Vehicle Fire on 
Florida ’s 
Turnpike
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Response Time: 3:19 

One vehicle crashed into an 
occupied apartment with 
one patient trapped and 
safely extricated 

Technical Rescue Team 
stabilized the structure 
before vehicle removal 

Building secured and turned 
over to property mgmt. 

Rapid response, 
coordinated rescue efforts, 
and structural stabilization 
ensured a safe extrication 
and protected occupants 
and responders.

PEBBLE SPRINGS 
RETIREMENT 
COMMUNITY  

Vehicle VS 
Building
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Kitchen fire caused by 
microwave cooking 

Occupants safely 
evacuated 

Fire confined to kitchen 

Crews extinguished fire, 
checked for hidden 
extension, and ventilated 
home 

Accidental fire with minimal 
to moderate damage

Response and aggressive 
fire attack prevented the 
fire from spreading beyond 
the kitchen.

861 BARRYMOORE LOOP  
JULY 10, 2026

Residential 
Structure Fire
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VPSD VS. SCSO

Texas 
Roadhouse Rib 

Eating Challenge

• VPSD faced off aga ins t 
the  Sumter County 
Sheriff’s  office  for the  title  
of rib-ea ting champions  
on July 13th. 

• Despite  VPSD’s  bes t 
e fforts , SCSO won the  
title  of Rib Champions  for 
2026. 

• VPSD looks  forward to a  
rematch next year. 
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The Villages Public Safety Department is 
committed to the safety of our community through 

the delivery of emergency services, fire 
prevention,  and education. We will safeguard 

life, property and the environment. 

IN CASE OF EMERGENCY DIAL 9-1-1

June 2026       
Incidents

1703 Emergency 
Medical Services 

Related Responses

623 Fire & Other 
Responses

June 2026

Medical Responses 1703

Fires & Other Responses 623

Total Incidents 2326

27%

73%

Emergency Medical
Services Related
Responses

 Fire /Other Responses



www.DistrictGov.orgHospitality  |  Stewardship  |  Innovation & Creativity  |  Hard Work 8/3/2026  |  10

The Villages Public Safety Department is 
committed to the safety of our community through 

the delivery of emergency services, fire 
prevention,  and education. We will safeguard 

life, property and the environment. 

IN CASE OF EMERGENCY DIAL 9-1-1

June 2026
Average 

Response Times 
within 

The Villages

Longterm Goal: 
continual reduction of 

first unit response 
time

 

All Emergency Calls within The Villages
Measured in minutes and seconds (mm:ss )

Baseline
(Actual) 

Performance

Benchmark
(Goal)

Performance

Performance 
Gap

(+/- difference)

FY25/26 
10/01/25-06/30/26

05:31

05:15

+00:16

May 2026 05:57 +00:42

June 2026 05:54 +00:39
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Turnout Time is the  
duration  between  
when  the alarm  

sounds  at the Station  
and the wheels  of  the 

apparatus  start  
turning

Average Turnout 
Time

The Villages Public Safety Department is 
committed to the safety of our community through 

the delivery of emergency services, fire 
prevention,  and education. We will safeguard 

life, property and the environment. 

IN CASE OF EMERGENCY DIAL 9-1-1

All Emergency Calls within The Villages
Measured in minutes and seconds (mm:ss )

Baseline
(Actual

Performance

Benchmark
(Goal)

Performance

Performance 
Gap

(+/- difference)

FY25/26 
10/01/25-06/30/26

00:37

00:45

-00:08

May 2026 00:42 -00:03

June 2026 00:41 -00:04
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The Villages Public Safety Department is 
committed to the safety of our community through 

the delivery of emergency services, fire 
prevention,  and education. We will safeguard 

life, property and the environment. 

IN CASE OF EMERGENCY DIAL 9-1-1

June 2026
Response Time 

 Fire, HazMat, 
Technical & Other

Incidents

Percentage of Calls 
Answered Within 
Two (2) - Minute 

Response Time Intervals
 10% -115 Unit 

Responses

5% - 65 Unit 
Responses

19% - 233 Unit 
Responses

31% -375 Unit 
Responses

18% - 220 Unit 
Responses

9% - 114 Unit 
Responses

7%- 83 Unit 
Responses

0 TO 2 MINS 2 TO 4 MINS 4 TO 6 MINS 6 TO 8 MINS 8 TO 10 MINS 10 TO 12 MINS 12 MINS AND OVER

Pe
rc

en
ta

ge
 o

f C
al

ls
 

65% of calls were 
responded to 

within 8 minutes
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The Villages Public Safety Department is 
committed to the safety of our community through 

the delivery of emergency services, fire 
prevention,  and education. We will safeguard 

life, property and the environment. 

IN CASE OF EMERGENCY DIAL 9-1-1

June 2026
Response Time 

Medical 
Incidents 

 
Percentage of Calls 

Answered Within 
Two (2) - Minute 
Response Time 

Intervals
 

1% -  29 Unit 
Responses

9% - 325 Unit 
Responses

31% - 1129 Unit 
Responses

30% -1099 Unit 
Responses

18% - 656 Unit 
Responses

7% - 242 Unit 
Responses 6% -218 Unit 

Responses

0 TO 2 MINS 2 TO 4 MINS 4 TO 6 MINS 6 TO 8 MINS 8 TO 10 MINS 10 TO 12 MINS 12 MINS AND OVER

Pe
rc

en
ta

ge
 o

f C
al

ls
 

71% of calls were 
responded to 

within 8 minutes
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The Villages Public Safety Department is 
committed to the safety of our community through 

the delivery of emergency services, fire 
prevention,  and education. We will safeguard 

life, property and the environment. 

IN CASE OF EMERGENCY DIAL 9-1-1

Ambulance 
Response 
Statistics

June 2026 Ambulance Response Statistics:
Critical/High Acuity Average Response Time = 6.8 minutes

Moderate/Low Acuity Average Response Time = 7.7 minutes
Total Transports = 1,495

FYTD Ambulance Response Statistics:
Critical/High Acuity Average Response Time = 6.9 minutes

Moderate/Low Acuity Average Response Time = 7.6 minutes
Total Transports = 14,294
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Mobile Stroke 
Treatment Unit 

(MSTU)
Total Calls – 81
• Admitted to the MSTU – 22
• Cancelled On Scene - 21
• Cancelled Enroute – 30
• Missed Dispatches – 8
Total Calls To Date -980

Total Acute Interventions – 5
• Anticonvulsants – 2
• Intubation – 0
• ICH Reversal (Reversal of on 

Intracranial Hemorrhage)– 0
• MT (Mechanical 

Thrombectomy) – 1
• IV TNK (clot busting 

medication given via IV) – 2

22

21

30

8

81

0 10 20 30 40 50 60 70 80 90

ADMITTED TO THE MSTU 

CANCELLED ON SCENE 

CANCELLED ENROUTE 

MISSED DISPATCHES 

TOTAL CALLS 

June 2026  MSTU Call Data 

2

0

0

1

2

5

0 1 2 3 4 5 6

ANTICONVULSANTS 

INTUBATION 

ICH REVERSAL 

MT 

IV TNK 

TOTAL ACUTE INTERVENTIONS 

June 2026 
MSTU Acute Interventions
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The Villages Public Safety Department is 
committed to the safety of our community through 

the delivery of emergency services, fire 
prevention,  and education. We will safeguard 

life, property and the environment. 

IN CASE OF EMERGENCY DIAL 9-1-1

June 2026
Hospital Offloads

times

All receiving 
facilities have 

worked with us to 
reduce offload 

times and maximize 
ambulance 
availability 
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The Villages Public Safety Department is 
committed to the safety of our community through 

the delivery of emergency services, fire 
prevention,  and education. We will safeguard 

life, property and the environment. 

IN CASE OF EMERGENCY DIAL 9-1-1

Ambulance 
Utilization Hours

VPSD maintains 
Ambulance 

Utilization Hours in 
12-Hour 

UHU Analysis  
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VPSD maintains 
Ambulance 

Utilization Hours in 
24-Hour 

UHU Analysis  

Ambulance 
Utilization Hours

The Villages Public Safety Department is 
committed to the safety of our community through 

the delivery of emergency services, fire 
prevention,  and education. We will safeguard 

life, property and the environment. 

IN CASE OF EMERGENCY DIAL 9-1-1
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The Villages Public Safety Department is 
committed to the safety of our community through 

the delivery of emergency services, fire 
prevention,  and education. We will safeguard 

life, property and the environment. 

FAQ:
Ambulance 

Utilization Hours

Unit Hour Utiliza tion (UHU) brie fly expla ined is  Time on Emergency Calls  divided by Available  
time  (24-hour shift). 

We s trive  to keep a ll units  under a  UHU of 30% per recommendation of various  Fire -Based 
EMS sys tem s tudies . 

In the  example  chart be low, 7.2 hours  on emergency ca lls  would result in a  UHU of 30% 
(7.2 / 24 = .30)

Task Required Hours % of a 24-hour 
shift

Emergency Calls 7.2 hours  (.30 
recommended)

30%

Fire  Company Tra ining 2 hours  (ISO mandated) 8.3%
Phys ica l Fitness 1 hour (ISO mandated) 4.1%

Meals 1.5 hours 6.3%
Vehicle  Checks  & Sta tion Duties 2 hours 8.3%

Return from the  hospita l 2 hours  (20 min x 6 ca lls ) 8.3%
EMS tasks  – reports /tra ining 2 hours 8.3%

Sleep/Res t Call permitting (6.3 hours ) 26.4%
Total Time 24 hours (1 shift) 100% 

IN CASE OF EMERGENCY DIAL 9-1-1
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The Villages Public Safety Department is 
committed to the safety of our community through 

the delivery of emergency services, fire 
prevention,  and education. We will safeguard 

life, property and the environment. 

IN CASE OF EMERGENCY DIAL 9-1-1

June 2026   
Training 

Summary

All Training is 
captured & recorded 
in a digital “Training 

Record” System
 

Topic Total Training Hours

Fire 

Online Training:
233.50 hours

Hands on Training:
5867.50 hours

Total Training Hours:
6101 hours

EMS

Online Training:
220 hours

Hands on Training:
525.75 hours

Total Training Hours:
745.75 hours

Technical 
Rescue

Online Training:
70 hours

Total Training Hours:
 70 hours
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The Villages Public Safety Department is 
committed to the safety of our community through 

the delivery of emergency services, fire 
prevention,  and education. We will safeguard 

life, property and the environment. 

Questions? 

Thank You 
for allowing us 

to serve 
The Villages
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Additional  Information  for                     
The Board
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Processing Time is 
the duration  needed  

for  Dispatch  to  
process  the call and 
alert  the station(s)

Average Call 
Processing Time

The Villages Public Safety Department is 
committed to the safety of our community through 

the delivery of emergency services, fire 
prevention,  and education. We will safeguard 

life, property and the environment. 

IN CASE OF EMERGENCY DIAL 9-1-1

All Emergency Calls within The Villages
Measured in minutes and seconds (mm:ss )

Baseline
(Actual) 
Performance

Benchmark
(Goal) 
Performance

Performance   
Gap

(+/- difference)

FY25/26 
10/01/25-06/30/26

00:14

00:35

-00:21

May 2026 00:16 -00:19

June 2026 00:16 -00:19
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Average Travel Time 
is the  duration  

between  when  the 
wheels  of  the 

apparatus  start  
turning  to the time 
the first apparatus  
arrives  on scene

Average Travel 
Time

(Arrival of 1 st Unit)

The Villages Public Safety Department is 
committed to the safety of our community through 

the delivery of emergency services, fire 
prevention,  and education. We will safeguard 

life, property and the environment. 

IN CASE OF EMERGENCY DIAL 9-1-1

All Emergency Calls within The Villages
Measured in minutes and seconds (mm:ss )

Baseline
(Actual) 
Performance

Benchmark
(Goal) 
Performance

Performance 
Gap

(+/- difference)

FY25/26 
10/01/25-06/30/26

05:31

05:15

+00:16

May 2026 05:57 +00:42

June 2026 05:54 +00:39
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Call Processing 
Time at 90 th 
Percentile

The Villages Public Safety Department is 
committed to the safety of our community through 

the delivery of emergency services, fire 
prevention,  and education. We will safeguard 

life, property and the environment. 

IN CASE OF EMERGENCY DIAL 9-1-1

All Emergency Calls within The Villages
Measured in minutes and seconds (mm:ss )

Baseline
(Actual ) 
Performance

Benchmark
(Goal) 
Performance

Performance   
Gap

(+/- difference)

FY25/26 
10/01/25 –06/30/26

00:20
 

01:30

-01:10 

May 2026 00:27 -01:03

June 2026 00:24 -01:08
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Travel Time at 90 th 
Percentile

(Arrival of 1 st Unit)

The Villages Public Safety Department is 
committed to the safety of our community through 

the delivery of emergency services, fire 
prevention,  and education. We will safeguard 

life, property and the environment. 

IN CASE OF EMERGENCY DIAL 9-1-1

All Emergency Calls within The Villages
Measured in minutes and seconds (mm:ss )

Baseline
(Actual) 
Performance

Benchmark
(Goal) 
Performance

Performance 
Gap

(+/- difference)

FY25/26 
10/01/25-06/30/26

08:36

07:00

+01:36 

May 2026 09:00 +02:00

June 2026 08:53 +01:53
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The Villages Public Safety Department is 
committed to the safety of our community through 

the delivery of emergency services, fire 
prevention,  and education. We will safeguard 

life, property and the environment. 

June 2026
 

VPSD Response 
Data to Areas 

Outside of 
The Villages

Emergency Calls ONLY
Measured in minutes and seconds (mm:ss)

Average 90th Percentile
Call Process ing 00:17
Turnout 00:41
Arrival of 1st Unit 06:10

Call Process ing 00:25
Turnout 01:01
Arrival of 1st Unit 09:19

IN CASE OF EMERGENCY DIAL 9-1-1
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Rescue & Emergency Medical Service 
(EMS) 1703
Service Call 377
Good Intent Call 115
False Alarm & False Call 63
Fire 12
Hazardous Condition (no fire) 52
Misc. 4

2326 Incidents

*May not total 
due to rounding

June 2026

 Breakdown 
by 

Incident Types

IN CASE OF EMERGENCY DIAL 9-1-1
The Villages Public Safety Department is 

committed to the safety of our community through 
the delivery of emergency services, fire 

prevention,  and education. We will safeguard 
life, property and the environment. 

Rescue & 
Emergency 

Medical 
Service (EMS)

73%

Service 
Call
16%

Good 
Intent 

Call 
5%

False Alarm 
& False Call

3%

Fire
1%

Hazardous 
Condition 

(no fire)
2%

Misc.
.08%
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The Villages Public Safety Department is 
committed to the safety of our community through 

the delivery of emergency services, fire 
prevention,  and education. We will safeguard 

life, property and the environment. 

Definitions

• Call Processing: time dura tion needed for Dispa tch to process
the ca ll and a le rt the s ta tion(s ). (“9-1-1, what is the address and
nature of your emergency”)

• Turnout Time: time dura tion be tween when the a la rm sounds
a t the  s ta tion and the whee ls of the appara tus s ta rt turning.

• Travel Time: time dura tion be tween when the whee ls of the
appara tus s ta rt turning to the time  the appara tus arrives on
scene . (Curb to curb)

• Total Response Time: time dura tion from the beginning of the
ca ll a t the Dispa tch Cente r to the time personne l/appara tus
arrive on scene .

IN CASE OF EMERGENCY DIAL 9-1-1
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The Villages Public Safety Department is 
committed to the safety of our community through 

the delivery of emergency services, fire 
prevention,  and education. We will safeguard 

life, property and the environment. 

FAQ: Percentile 
Response 
Reporting

• What  is  a percentile?
A percentile  is  a  measure  in s ta tis tics . It shows  the  va lue  be low which a  
given percentage  of observa tions  fa lls .                      
 For example : the  90th percentile  is  the  va lue  be low which 90% of the  

observa tions  may be  found.

• Why are we analyzing  response  times  this  way?
Analyzing da ta  a t a  percentile  leve l provides  a  more  in-depth way of looking 
a t the  da ta .   We ana lyze  the  da ta  a t the  90th percentile , as  required for 
accredita tion purposes .   Looking a t the  90th percentile  shows  us  how well 
we  perform 90% of the  time.

• What  is  the difference between  an average  response  time  and the  90th 

percentile  response  time?
The diffe rence  be tween the  90th percentile  and an average  is : the 90th 
percentile  includes the  vast  majority  of responses —not  just  half  of  
them.

Percentile Response Time Reporting

IN CASE OF EMERGENCY DIAL 9-1-1
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The Villages Public Safety Department is 
committed to the safety of our community through 

the delivery of emergency services, fire 
prevention,  and education. We will safeguard 

life, property and the environment. 

Questions? 

Thank you for 
allowing us to 

serve               
The Villages
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