RESOLUTION 2026-11

A RESOLUTION AMENDING THE NORTH SUMTER
COUNTY UTILITY DEPENDENT DISTRICT BUDGET FOR
FISCAL YEAR BEGINNING OCTOBER 1, 2025, AND ENDING
SEPTEMBER 30, 2026 FOR ADVANCED METER READING PROJECT

WHEREAS, The Fiscal Year 2025-26 Proposed Budget was approved by the NSCUDD
Board of Directors at a public meeting held on July 14, 2025, and approved by the Sumter
County Board of County Commissioners on July 22, 2025; and

WHEREAS, based on the current installation schedule, National Metering is projected to
complete Phase 1 of the NSU AMR installation ahead of schedule; and

WHEREAS, funding for Phase 2 of the NSU service area AMR installation has been
included in the Fiscal Year 2026-27; and

WHEREAS, amending the Fiscal Year 2025-26 Budget will allow Phase 2 of the project
to commence without interruption to the installation schedule; and

WHEREAS, Working Capital funds are available to cover this request; and

WHEREAS, the request to amend the Fiscal Year 2025-26 budget has been reviewed and
approved by the District Manager.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF
THE NORTH SUMTER COUNTY UTILITY DEPENDENT DISTRICT THAT THE
FISCAL YEAR 2025-26 BUDGET BE AMENDED AS FOLLOWS;

Sources:

40.442-00.00.000-669.901 Working Capital $2,200,751
Disbursements:

40.442-10.00.536-536.633-CP000074 Advanced Meter Reading $2,200,751

Adopted this 6th day of July 2026.

Richard Edenlacl;él", Chair

Kenneth C. Blocker, Secretary



National Metering ooz

SERVICES, INC.

163 Schuyler Ave, PO Box 491
Kearny, NJ 07032
Fax (201) 246-1831

Toll Free 1-888-448-0009

Proposal - VIKUS 2026

Customer
Name NSCUDD - Karen White, Sr. Utility Operations Manager Date 25-Jun-26
Address 3635 Kiessel Rd Order No. 2026 Proposal
City The Villages State FL ZIP 32162 Rep Castle
Phone 352.751.3939 FOB The Villages
Item Qty Description Unit Price TOTAL
NSU Service Area
4 7121 Complete Change out of 5/8x3/4 Water meter with AMR and Replacement = $ 78.00 $ 555438.00
of Existing 3/4 - 1" Dual Check Valve
5 8 Complete Change out of 1" Water meter with AMR and Replacementof | $ 78.00 % 624.00
Existing 3/4 - 1" Dual Check Valve
17 0 Complete Change out of 2" Water meter with AMR 3 120.00 $ B
19 150 Meter Box - Estimated Quantity $ 30.00 $ 4.500.00
2 0 Complete Change out of 5/8x3/4 Water meter with AMR and Installation of  $ 105.00 $ -
3/4 - 1" Dual Check Valve
2 0 Complete Change out of 3/4 Water meter with AMR and Installation of 3/4- $ 105.00 $ -
1" Dual Check Valve
3 0 Complete Change out of 1" Water meter with AMR and Installation of 3/4 - § 105.00 § -
1" Dual Check Valve
2 ] Project Contigency for ltems not covered by specifications - Lump Sum $ 85 000.00 $ 85,000.00
Draw Down
11 3" Meter Replacement - in kind Above Ground with Endpoint $ 600.00 $ 6,600.00
3" Meter Replacement - in kind Below Ground with Endpoint 3 850.00 ' $ -
1 4" Meter Replacement - in kind Above Ground with Endpaoint 3 800.00 $ 800.00
4" Meter Replacement - in kind Below Ground with Endpaoint $ 1,000.00 $ -
3 6" Meter Replacement - in kind Above Ground with Endpoint $ 1,200.00 % 3,600.00
6" Meter Replacement - in kind Below Ground with Endpoint $ 1,50000 $ -
0 8" Meter Replacement - in kind Above Ground with Endpoint $ 220000 % -
0 10" Meter Replacement - in kind Above Ground with Endpaint $ 3,800.00 % -
0 12" Meter Replacement - in kind Above Ground with Endpoint $ 435000 % -
0 Replace Existing Backflow preventer 3" - 4" $ 350.00 '$ -
0 Replace Existing Backflow preventer 6" - 8" $ 600.00 $ -
0 Hourly Rate per Tech for addition plumbing work - pipe reconfiguration etc.  $ 95.00 | § -
SubTotal | $  656,562.00
Shipping
Credit Card Payments
Comments TOTAL [$  656,562.00 |
CC# Office Use Only
Expires

National Metering Services, Inc. Your full service meter contractor. Meter sales, service, meter system installation &
turnkey packages available. Meter reading and billing services.
»  Certified Meter Testing a  WIi-Fi & Composite Lids <

Thank You



” FERGl’SON® FEL-OCALA, FL WW Deliver To:
3501 SW 13TH STREET #200 From: Tyler Stargel

WATERWORKS OCALA, FL 34474-2857 tyler.stargel1@ferguson.com

Comments:

Phone: 352-237-0273

Fax: 352-237-3326

16:24:31 JUN 24 2026 Page 1 of 1
FERGUSON ENTERPRISES, LLC #44
Price Quotation
Phone: 352-237-0273
Fax: 352-237-3326

Bid No: B604340 Cust Phone: 352-751-3939
Bid Date: 06/24/26 Terms: NET 10TH PROX
Quoted By: TDS

Customer. THE VILLAGES COMMUNITY

3570 KIESSEL ROAD
ACCOUNTS PAYABLE

VCCDD AMR PROJECT - FY2024
THE VILLAGES, FL 32163

Ship To: THE VILLAGES COMMUNITY

3570 KIESSEL ROAD
ACCOUNTS PAYABLE

VCCDD AMR PROJECT - FY2024
THE VILLAGES, FL 32163

Cust PO#: Job Name: NSU PHASE 2
Item Description Quantity Net Price um Total

NED2B31RPWG1153071 5/8X3/4 T10 P/C R900! 3173 216.850 EA  688065.05
NED2B31RPWG11S3072 5/8X3/4 T10 P/C R900! IRR 3948 216.850 EA  856123.80
Net Total: $1544188.85
Tax: $0.00
Freight: $0.00
Total: $1544188.85

Quoted prices are based upon receipt of the total quantity for immediate shipment (48 hours). SHIPMENTS BEYOND 48 HOURS SHALL BE

AT THE PRICE IN EFFECT AT TIME OF SHIPMENT UNLESS NOTED OTHERWISE. QUOTES FOR PRODUCTS SHIPPED FOR RESALE
ARE NOT FIRM UNLESS NOTED OTHERWISE.

Due to the uncertain impact of potential tariffs, Ferguson's 1u0tation/?roposal has not included any provision or contingency for future tariffs or increase of
existing tariffs. Ferguson reserves the right to adjust prices lo reflect the impact of any new or increased tariffs that affect our costs at the time of shipment.
Ferguson will provide notice of any such adjustments along with documentation supporting the changes.

CONTRACTOR CUSTOMERS: IF YOU HAVE DBE/MBE/WBE//VBE/SDVBE/SBE GOOD FAITH EFFORTS DIVERSITY GOALS/ REQUIREMENTS ON A
FEDERAL, STATE, LOCAL GOVERNMENT, PRIVATE SECTOR PROJECT, PLEASE CONTACT YOUR BRANCH SALES REPRESENATIVE
IMMEDIATELY PRIOR TO RECEIVING A QUOTE/ORDER.

Seller not responsible for delays, lack of product or increase of pricing due to causes beyond our control, and/or based upon

Local, State and Federal laws goveming type of products that can be sold or put into commerce. This Quote is offered contingent upon the
Buyer's acceptance of Seller's terms and conditions, which are incorporated by reference and found either following this document, or

on the web at hitps://www.ferguson.com/content/website-info/terms-of-sale

Govt Buyers: All items are open market unless noted otherwise.

LEAD LAW WARNING: Itis illegal to install products that are not "lead free" in accordance with US Federal or other applicable law in potable water
systems anticipated for human consumption. Products with *NP in the description are NOT lead free and can only be installed in non-potable
applications. Buyer is solely responsible for product selection.

HOW ARE WE DOING? WE WANT YOUR FEEDBACK!
Scan the QR code or use the link below to
complete a survey about your bids:
https://survey.medallia.com/?bidsorder&fc=44&on=67241




