RESOLUTION 2026-09

A RESOLUTION APPROVING THE PROPOSED BUDGET OF
THE NORTH SUMTER COUNTY UTILITY DEPENDENT
DISTRICT FOR FISCAL YEAR 2026-27 FOR SUBMISSION TO
THE SUMTER COUNTY BOARD OF COUNTY
COMMISSIONERS

WHEREAS, the District Manager has heretofore prepared and submitted to the Governing
Board of Directors, the District’s Proposed Budget for the forthcoming Fiscal Year 2026-27; and,

WHEREAS, the Governing Board of Directors reviewed and discussed the budget during the
Budget Workshop held on May 04, 2026; and,

WHEREAS, once approved by the Governing Board of Directors, the Fiscal Year 2026-27
Proposed Budget will be submitted to the Sumter County Board of County Commissioners for final

adoption.

NOWVW, THEREFORE, BE IT RESOLVED BY THE GOVERNING
BOARD OF THE NORTH SUMTER COUNTY UTILITY
DEPENDENT DISTRICT;

The operating budget proposed by the District Manager for Fiscal Year 2026-27 is hereby

approved for the amount listed below:

North Sumter Utilities $ 37,587,166
Sumter Sanitation $ 17,691,664
Central Sumter Utilities $ 34,242,386

Adopted this 6th day of July, 2026.

NORTH SUMTER COU@E’, BTILITY

DEP@)
y.

Z Z
Rick Rademacher, Chair
/

Kerneth C. Blocker, Secretary
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FOR INFORMATION ONLY

Board Supervisors,
Attached are additional items for your information:

1) The Budget Forms with the Proposed column and the
dollar/percentage variance columns comparing the
FY26-27 Proposed Budget column to the FY25-26
Amended Budget column.

2) Five-Year Budget Reports

3) Capital List

4) Working Capital and Reserve spreadsheets

Please feel free to contact me if you have any questions.

Brandy
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NSU /VWCA - WORKING CAPITAL AND RESERVE BALANCES

Revenue

Operating Expenses

Debt Service (Principal/interest)
Net Cash

Required CIP (R/R)

Net Cash for Reserves
Transfer to General R&R

Transfer to Debt Service
Net Cash Balance

Unrestricied Reserves

Operating {(Working Cap)

General R/R (CIP)

Net Operating Cash (Unrestricted)

Debt Coverage Ratio

Tairget Financial Managemeni Reserves

Operating Reserves - 120 days
Renewal & Replacement - 100% Depreciation
Debt Service Reserves - 120 days

Assumptions

1. 0% in FY26-27 - FY27-28; 1% rate increase FY28-29 - FY30-31

2. Contract rate increases per contract language
3. 3% increase to operating expenditures
4. Includes Jacob's approved rebates.

2026-27 2027-28 2028-29 2029-30 2030-31
24,396,000 24,396,000  24,609230 24,824,592 25,042,002
8,800,014 8,718,197 9,080,251 9,337,665 10,028,740
9,053,250 9,008,375  0,048625 9038750 9033250
6,542,738 6,660,428 6,480,354 6448177 5,980,012
19,733,002 14,100,100 7,501,700  5262,160 8498766
(13,191,166)  (7,430,672)  (1,111,346) 1,186,017  (2,518,754)
(13,191,166) _ (7,430,672)  (1,111,346) 1,186,017  (2,518,754)
14,006,735 6,576,063  5464,717 6,650,734 4,131,980
33,207,011 33,207,011 33,207,011 33,207,011 33,207,011
47,303,746 30,873,014 38,761,728 39,047,745 37,428,991
1.47 . 1.46 1.32 1.44 1.44
2,893,155 2,866,257 2985288 3,089,917 3,297,120
4,969,174 5118,240  5271,797 5,429,951 5,592,849
2,976,411 2061658  2,974890 2071644 2,969,836
10,838,740 10,946,164 11,231,976 11,471,512 11,859,805
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SANITATION - WORKING CAPITAL AND RESERVE BALANCES

Revenue

Operating Expenses

Debt Service {(Principal/interest)
Net Cash

Required CIP (R/R)

Net Cash for Reserves
Transfer to General R&R
Transfer to Debt Service

Net Cash Balance

Unrestricted Reserves

Operating (Working Cap)

General RIR (CIP)

Net Operating Cash (Unrestricted)

Debt Coverage Ratio Senior

Target Financial Management Reserves
Operating Reserves - 120 days

Renewal & Replacement - 100% Depreciation
Debt Service Reserves - 120 days

Assumptions

1. 3.5% annual rate increases
2. Contract rate increases per contract language
3. 3% increase to operating expenditures

2026-27 2027-28 2028-29 2029-30 2030-31
17,500,557 18,585,012 18,218,086 19,873,317 20,551,481
14,320,939 14,906,497 15,516,008 16,151,534 16,814,198

2,870,725 2,869,225 2,865,100 2,865,225 2,862,475

708,893 809,290 832,978 856,558 874,808
250,000 - - - -

458,893 809,290 832,978 856,558 874,808
250,000 250,000 250,000 250,000 250,000
208,893 559,290 582,978 606,558 624,808
6,879,300 7,438,580 8,021,568 8,628,126 9,252,934
2,866,299 3,116,299 3,366,299 3,616,299 3,866,299
9,745,599 10,554,889 11,387,867 12,244,425 13,119,233
1.25 1.28 1.29 1.30 1.31
4,708,254 4,900,766 5,101,153 5,310,093 5,527,956
85,980 88,559 91,216 93,8563 96,771
943,800 943,307 943,266 941,982 941,088

5,738,034 5932633 6,135635 6,346,038 8,565,815
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CSU/SWCA - WORKING CAPITAL AND RESERVE BALANCES

Revenug

Operating Expenses

Debt Service (Principallnterest)
Net Cash

Reauired CIP (R/R})

Net Cash for Reserves
Transfer to General R&R
Transfer to Dbt Service

Net Cash Balance

Unrestricted Reserves

Operating (Working Cap)

General R/R (CIP}

Net Operating Cash (Unrestricted)

Debt Coverage Ratio Senior
Debt Coverage Ratio Subordinate

Target Financial Management Reserves
Opsrating Reserves - 120 days

Renewal & Replacement - 100% Depreciation
Debt Service Reserves - 120 days

Assumptions
1. 3% FY26-27

2. Contract rate increases per contract language
3. 3% increase to operating expenditures
4. Includes Jacob's Rebate

2026-27 2027-28 2028-29 2029-30 2030-31
21,008,869 21,324,071 21,333,223 21,348,333 21,359,143
5,766,371  5607,605 5841654 5601570 6,100,812
10,239,125 10,586,275 10,857,525 11,139,450 11,410,025
5003373 5,130,191 4634044 4,517,304 3,839,306
15,736,800 5,879,000 3,242,800 4,911,000 2,718,128
(10,643,517)  (748,809) 1,391,244 (393696) 1,121,178
2,500,000 2,500,000 2,500,000 2,500,000 2,500,000
- - 75,000 250,000 -
(13,143517)  (3,248.809)  (1,183,756)  (3,143,696) (1,378,822)
8,170,201 5048677 5674921 5188225 4,854,403
523910 2896715 3586715 3,420,715  4,884715
8,894,201  7,945392 9,261,636  B8,617,940 9,739,118
1.47 1.47 1.46 1.36 1.38
2.56 2.15 2.03 1.23 1.1
1,805,793 4,843,506 1920544 1,871,204 2,008,705
5,360,507  5521,322 5686962 5857571 6,033,208
3,366,288 3480419 3569597 3,662,285 3,751,241
10,622,588 10,845,338 11,177,103 11,391,060 11,793,244
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