
VILLAGE CENTER COMMUNITY DEVELOPMENT DISTRICT 

BOARD ADOPTED POLICY 

Policy Title: Self-Insured Healthcare Fund Balance Policy 

Policy Number: 2026-16

Category: Administrative

Adoption Method: Resolution

Original Adoption Date: 05/06/2026

Effective Date: 05/06/2026

Board Meeting Reference: 05/06/2026 

Purpose/Objective: To adopt a formal self-insured healthcare fund balance policy to ensure 

the plan remains financially stable, able to meet current and future obligations, and compliant 

with applicable actuarial and regulatory standards

Scope: This policy applies to all individuals who met the eligibility criteria for participation in 

the self-insured health plan, including bargaining-unit members.

Policy Statement: The policy establishes clear guidelines for maintaining, monitoring, and using 

the fund balance, identifying required fund balance components, and maintaining appropriate 

reserves including the IBNR Reserve, Claims Fluctuation Reserve, Catastrophic Reserve, and 

Operating Reserve;

Questions regarding this policy should be directed to: 

Pamela Webb, Human Resources Executive Director

352.674.1905 | pamela.webb@districtgov.org
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