
RESOLUTION 2026-17

A RESOLUTION AMENDING THE VILLAGE CENTER
COMMUNITY DEVELOPMENT DISTRICT BUDGET FOR
FISCAL YEAR BEGINNING OCTOBER 1, 2025 AND
ENDING SEPTEMBER 30. 2026 FOR THE PURCHASE OF A
FIRE TRUCK APPARATUS FOR STATION #40

WHEREAS, The Board olSupervisors adopted the Fiscal Year 2025-26 Budget at a
public meeting held on September I 0, 2025; and

WHEREAS; interim funds are needed for the purchase of a Pierce Stock Enforcer Pumper

for The Villages Public Safety Depaftment Station 40; and"

WHEREAS; funds are available in the Working Capital account to fund the total cost of
$1,100,000; and

WHEREAS; This acquisition is contemplated in The Villages Public Safety Department's
multi-year capital plan for apparatus replacement and is within the approved budget and will be

reimbursed using the Master Lease Purchase Agreement with JP Morgan Chase Bank. N.A; and

WHEREAS, the request to amend the Fiscal Year 2025-26 budget has been reviewed and

approved by the District Manager.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARI)
OF SUPERVISORS OF THE VILLAGE CENTER
COMMUNITY DEVELOPMENT DISTRICT THAT THE
FISCAL YEAR 2025-26 BUDGET BE AMENDED AS
FOLLOWS;

SOURCES:
20. l 24-00.00.000-384.003 Dcbt Proceeds $ r ,100,000

DISBURSEMENTS:
20.124-90.9s.040-522.64 I -C P000037 V eh ic les $ l ,100,000

Adopted this 6'h day of May 2026.

THE VILLACE CENTER COMMUNITY
DEVEI-OPMENT DISTRICT

Kelly es. lf

Kenn eth C. Blocker. Secretary
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RESOLUTION NO. 2026-16

WHEREAS, the Village Center Community Development District ("District") maintains a
self--insured healthcare plan ("the Plan") for eligible pamicipants; and

WHEREAS, the District finds it necessary to adopt a formal Selflnsured Healthcare Fund Balance
Poticy ("Policy") to ensure the Plan remains tlnancially stable, able to meet current and future
obligations, and compliant with applicable actuarial and regulatory standards; and

WHEREAS, the Policy establishes clear guidelines for rnaintaining, n-ronitoring, and using the fund
balance, identitying required fund balance components. and maintaining appropriate reserves
including the IBNR Reserve, Claims Fluctuation Reserve, Catastrophic Reserve, and Operating
Reservet and

WHEREAS, the Board finds that adopting the Policy is in the best interest of the District, its
employees, and the long-term sustainability of the Plan;

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF
SUPERVISORS OF THE VILLAGE CENTER COMMUNITY
DEVELOPMENT DISTRICT;

l. The Selt'-Insured Healthcare Fund Balance Policy dated May 5,2026, is hereby adopted
and incorporated by reference as the governing standard lor maintaining, monitoring, and
using the Plan's fund balance.

PASSED AND ADOPTED THIS 6th DAY OF Mav 2026

Kelly Flores
Chair

Kenneth Blocker
Secretary

A RESOLUTION OF VILLAGE CENTER COMMUNITY
DEVELOPMENT DISTRICT ADOPTING THE
IMPLEMENTATION OF THE SELF-INSURED
HEATLHCARE FUND BALANCE POLICY.



RESOLUTION NO. 2026-I6

A RESOLUTION OF VILLAGE CENTER COMMUNITY
DEVELOPMENT DISTRICT ADOPTING THE
IMPLEMENTATION OF THE SELF.INSURED
HEATLHCARE FUND BALANCE POLICY.

WHEREAS, the Village Center Community Development District ("District") maintains a
self-insured healthcare plan ("the Plan") lbr eligible participants; and

WHEREAS, the District llnds it necessary to adopt a formal Self-lnsured Healthcare Fund Balance
Policy ("Policy'") to ensure the PIan remains financially stable, able to meet current and future
obligations, and compliant with applicable actuarial and regulatory standards; and

WHEREAS, the Policy establishes clear guidelines lbr maintaining, monitoring, and using the fund
balance, identifying required fund balance components, and maintaining appropriate reserves
including the IBNR Resene, Claims Fluctuation Reserve, Catastrophic Reserve, and Operating
Reserve; and

WHEREAS, the Board linds that adopting the Policy is in the best interest of the District, its
employees, and the long-term sustainability ofthe Plan;

NOW, THEREFORE, BE IT RESOLVEDBYTHE BOARD OF
SUPERVISORS OF THE VILLAGE CENTER COMMUNITY
DEVELOPMENT DISTRICTI

1. The Sell--lnsured Healthcare Fund Balance Policy dated May 5,2026, is hereby adopted
and incorporated by reference as the governing standard fbr rnaintaining, monitoring, and
using the Plan's fund balance.

PASSED AND ADOPTED THIS 6th DAY OF Mav 2026

Kelly Flores
Chair

Kenneth Blocker
Secretary
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Delivery Timing: The Product described above in the Product Description and Options Section ofthis documenr will be built
by and shipped from the manufacturer approximately 0 (months) after Company receives Customer's acceptance of this
Proposal as defined below, subject to market and production conditions, Force Majeure, delays from the chassis manufacturer,
changes to Order Specifications, or any other circumstances or cause beyond Company's or manufacturer's control.

Other: Prices quoted includes a final insDection triD to the factorv in ADDleton. Wisconson for The \rillaees Public

Safety Deoartment persoonel.

Unless accepted within 30 days from date ofproposal, the right is reserved to withdraw this prcposal

Qty Product Description & Options Price

Pierce Stock Enforcer Pumper, job number 44872.

This proposal is being offered by accessing Sourcewell #l13021. The Villages Public Safety

Deprrtment's Sourcewell ID# 870,1.

Pierce stock utrits are available on a first come first served basis.

s t, r00,000.00

Total:
*r Pricing is subject io change as follows:

(a) Commercial chassis price is an eslimate: final chassis price u.ill be determined when chassis is delivered by
the manufacturer to the original equipment manufacturer f'OEM'). The OEM will notiry Company of its
final price, and Compant $ill noliry Cusromer ofthe linal price.

(b) Persistent lnflationary Environment: Ifthe Producer Price Index ofComponents lor Manufacturing
[w\\1v-bls.gov Series ID: WPLIID6I l2] (*PPI") has incrcased at a compounded annualgroMh rate ol5-oyo
or more betrleen the month the OtsM accepls this order ("Order Month") and a monlh 14 months prior to the
then predicted 'ready fbr pick up" date ("Evaluation Month'), then Company may update the pricing iD an
amount equal lo the increase in PPI ovcr 5.070 in each )ear or fi?ctional ),ear bet\aeen the Order Month
and the Evaluation Month. Company will document any such updated price for Customer's approval,
and Company rvill provide to Cuslomer the option to cancel this Order for 45 days ifCustomer does not
accept the updated price. IfCustomer accepts or lails to respond within such 45 day period, Customer will be
obligated to complete the Product purcha-se at the updated Total price.

$ t,r00,000.00

Order conlirutes on immediately following page

TEN:8 Equioment Pronosal Proposal # l3e1
,IXE I ST'CIY\y

This Equipment Proposal (rhe "Proposal") has been prepared by Ten-8 Fire & Safety, LLC ("Company") in response to the

undersigned Customer's request for a proposal. This Proposal is comprised ofthe special terms set forth below, the Proposal

Option List, Warranty, and Company's Purchasing Terms and Conditions. Through its signature below or other Acceptance (as

d;fined below). Customer acknowledges having received, read and being bound by this Proposal, all attachments and Company's

Purchasing Terms and Conditions.

Date:!qg1q!9{!![(.'ProposalDate,,)CuStomer:@(..Cu5tomer'')
Customer Address: 3035 South Morse Boutevard. The Villaqes. Florida 32163

lr
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ACCEPTANCE OF THIS PROPOSAL CREATES AN ENFORCEABLE BINDING AGREEMENT BETWEEN COMPANY
AND CUSTOMER. 'ACCEPTANCE" MEANS THAT CUSTOMER DELIVERS TO COMPANY: (A) A PROPOSAL
SIGNED BY AN AUTHORIZED REPRESENTATI\'E, OR (B) A PURCHASE ORDER INCORPORATING THIS
PROPOSAL, WHICH IS DULY APPROVED, TO THE EXTENT APPLICABLE, BY CUSTOMER'S GO\ERNING
BOARD, ACCEPTANCE OF THIS PROPOSAL IS EXPRESSLY LIMITED TO THE TERMS CONTAINED IN THIS
PROPOSAL AND COMPANIY'S PURCHASINC TERMS AND CONDITIONS. ANY ADDITIONAL OR DIFFERENT
TERMS, WHETHER CONTAINED N CUSTOMER'S FORMS OR OTHERWISE PRESENTED BY CUSTOMER AT
ANY TIME, ARE HEREBY REJECTED.

INTf,NDING TO CREATE A BINDING AGREEMENT, Customer and Company have each caused this Proposal to be
executed by their duly authorized representatives as ofdate ofthe last signature below.

Customer: lLe Villages Public Safety Department Ten-8 Fire & Safety, LLC

By By:

Title

Print

Date

Title: District Manager

Print: Kenneth C. Blocker

Date: lU7/2025

Authorized Sales Representative

Robert S. Wallace

tu1 n02s



PURCHASING TERMS AND CONDITIONS

These Purchasing Terms and Conditions, together with the Equipment Proposal and all attachmens (collectively, the
"Agreement") are entered into by and betueen Ten-8 Fire & Safety, LLC, a Florida company ("Company") and
Customer (as defined in Ten-8 Fire & Safety LLC's Equipment Proposal document) and is effective as of the date
specified in Section 3 of these Purchasing Terms and Conditions. Both Company and Customer may be referred
throughout this document individually as a "party" or collectively as the "parties."

Definitions.
a. "Acceptance" has the same meaning set forth in Company's Equipment Proposal.
b. "Compalty's Equipment Proposal" means the Equipment Proposal provided by Company and prepared in

response to Customer's request for proposal for a fire apparatus or associated equipment.
c. "Cooperative Purchasing Contract" means an Agreement between Company and a public authority,

including without limitation, a department, division, agency of a municipal, county or state government
("Public Authority"), that adopts or participates in an existing agreement between Compaly and another nor-
party customer (including, but not limited to such non-party customer's equipment proposal, its applicable
exhibits, attachments and purchasing terms and conditions), often referred to as a "piggyback anangement,"
which is expressly agreed to, in writing. by Company. Company has sole discretion to determine whether it
will agree to such a Cooperative Purchasing Contract.

d. "Delivery" means when Company delivers physical possession ofthe Product to Customer.
e. "Manufacturer" means the Manufacturer ofany Product.
f. "Prepayment Discount" means the prepayment discounts. if any, specified in Company's Equipment

Proposal.
g. "Product" means the fire apparatus and any associated equipment manufactured or fumished for Customer

by Company pursuant to the Specifications.
h. "Purchase Price" means the Total price set forth in the Quotation, after applicable pricing adjustments set

forth in the Quotation. Additionally, iftransponation charges are included in the Purchase Price, any changes
in transportation charges shall be bome by Customer. Unless otherwise stated herein, Company shall not be
responsible for switching, handling, loading, sorting, storage, demurrage, or any other tansportation or
peripheral charges. Ifany tax, public charge, tariff, duty, or increase in such taxes or tariffs, is now, or shall
be, assessed, levied, or imposed upon, or with respect to the sale ofhoduct by Company or the Manufacturer
to Customer or upon any sale, delivery, or other action taken under any validly accepted order for Product,
or upon the export or import of such Product by Company or Manufacturer, or if any change shall be made
in the custom house or railway classification of such Product or in existing freight rates applicabl€ thereto,
the burden of such charge or change shall be bome by the Customer.

i. "Purchasing Terms and Conditions" means these Purchasing Terms and Conditions; however, if the
Company's Equipment Proposal or the Customer's related Purchase Order states that it is govemed by a
Cooperalive Purchasing Agreement. "Purchasing Terms and Conditions" shall mean those terms and
conditions set forth in the applicable Cooperative Purchasing Agreement.

j. "Specilications" means the general specifications, technical specifications, trai[ing, and testing
requirements for the Product contained in Company's Equipment Proposal and its Exhibit A (Proposal Option
List), prepared in response to Customer's request for suclr a proposal.

2. Purpose. This Agreement sets forth the terms and conditions ofCompany's sale ofthe Product to Customer.

3. Term ofAqreement. This Agreement will become effective on the date ofAcceptance as defined in Company's
Equipment Proposal ("Effective Date") and. unless earlier terminated pursuant to the terms ofthis Agreement, it
willterminate upon Delivery and payment in full ofthe Purchase Price.

Purclrase and Payment. Customer agrges to pay Company the Purchase Price for the Product(s). The Purchase
Price is in U.S. dollars. Where Customer opts for a Prepayment Discount thal specifies that Customer willtender
one or more prepayments to Company, Customer must provide each prepayment within the time frame specified
in the Equipment Proposal in order to receive the Prepayment Discount for that prepayment installment. To the
extent permitted by applicable law, Company may in its sole discretion charge a convenience fee if Customer
elects to pay the Purchase Price by means ofa cr€dit card.

4



5. ReDreseltations and Warranties. Customer hereby represents and warrants to Company that the purchase ofthe
Product(s) has been approved by Customer in accordance with applicable general laws and, as applicable,

Cuslomer's charter, ordinances and other goveming documents, and funding for the purchase has been duly
budgeted and appropriated.

6. Cancellatior/Termination. ln the event this Agreement is cancelled or terminated by Customer before completion,

Company may charge Customer a cancellation fee. The following charge schedule is based on costs incurred by

Manufacturer and Company for the Product, which may be applied and charged to Customer: (a) l2% of the

Purchase Price after the order for the Product(s) is accepted and entered into Manufacturer's system by Company;
(b) 22% ofthe Purchase Price after completion ofapproval drawings by Customer, and; (c) 327o ofthe Purchase

Price upon any material requisition made by the Manufacturer for the Product. The cancellation fee will increase

in excess of (c) in this Section 6, accordingly, as additional costs are incuned by Manufacturer and Company as

the order progresses through engineering and into the manufacturing process.

7. Delivery. The Product is scheduled to be delivered as specified in the Delivery Timing section ofthe Equipment
Proposal ("Delivery Timing"), which will be F.O.B. Company's facility. The Delivery Timing is an estimate,
and Company is not bound to such date unless it otherwise agrees in writing. Company is not responsible for
Delivery delays caused by or as the result of actions, omissions or conduct of the Manufacturer, its employees,
affiliates, suppliers, contractors, and carriers. AII right, title and interest in and to the Product, and risk of loss,
shall pass to Customer upon Delivery ofthe Product(s) to Customer.

8. Standard Warranw. The manufacturer warranties applicabl€ to this Agreement, ifany, are attached to Company's
Equipment Proposal as Exhibit A and are incorporated herein as part ofthe Agreement.

a. Disclaimer. EXCEPT AS OTFIERWISE SET FORTH IN THIS AGREEMENT. COMPANY,
INCLIJDING ITS PARENT COMPANY, AFFILIATES, SUBSIDIARIES, AND TFIEIR
RESPECTIVE OFFICERS, DIRECTORS, ENIPLOYEES, SHAREHOLDERS, AGENTS OR
REPRESENTATIVES DO NOT MAKE ANY REPRESENTATIONS OR WARRANTIES. EXPRESS
OR IMPLIED, WITH RESPECT TO THE PRODUCTS PROVIDED UNDER THIS AGREEMENT,
WHETHER ORAL OR WRITTEN. EXPRESS. IMPLIED OR STATUTORY, WITHOUT LIMITINC
THE FORECOTNG DISCLAIMER. ANY IMPLIED WARRANTY OR CONDITION OF
MERCHANTABILITY. IMPLIED WARRANTY AGAINST INFzuNGEMENT. AND IMPLIED
WARRANTY OR CONDITION OF FITNESS FOR A PARTICULAR PURPOSE ARE EXPRESSLY
EXCLUDED AND DISCLAIMED. STATEMENTS IVLADE BY SALES REPRESENTATIVES OR IN
PROMOTIONAL MATERIALS DO NOT CONSTITUTE WARRANTIES.

9. Limitation of Liabilitv. COMPANY WILL NOT BE LIABLE FOR ANY INCIDENTAL, CONSEQLIENTIAL,
INDIRECT, ECONOMIC. PUNITIVE, SPECIAL OR EXEMPLARY DAMACES AzuSING FROM OR IN
ANY WAY CONNECTED WITH THIS AGREEMENT WITHOUT REGARD TO TFIE NATURE OF THE
CLAIM OR THE UNDERLYTNG THEORY OR CAUSE OF ACTION (WTIETHER TN CONTRACT, TORT,
STRICT LIABILIry, EQUIry OR ANY OTHER THEORY OF LAW) ON WHICH SUCH DAMACES ARE
BASED. COMPANY'S LIMIT OF LIABILITY UNDER THIS AGREEMENT STLALL BE CAPPED AT THE
TOTAI AMOLINT OF THE MONIES PAID BY CUSTOMER TO COMPANY I,NDER THIS AGREEMENT.

10. Force Maieure. Company shall not be responsible nor deemed to be in default on account of delays in
performance due to causes which are beyond Company's control or which make Company's performance
impracticable, including bur not limited to wars, insurrections, strikes. riots, fires, storms, floods, other acts of
[ature, explosions, earthquakes, accidents, transportation or delivery delays or losses outside of Company's
control, any act of govemment, inability or delay of Company or manufacture in obtaining necessary labor or
adequale or suitable manufacturing components at reasonable prices, allocation regulations or orders affecting
materials, equipment, facilities or completed products, failure to obtain any required license or certificates, acts
of God or the public enemy, terrorism, epidemics, quarantine restrictions, failure of vendors to perform their
contracts or labor roubles ofCompany or a manufacturer causing cessation, slowdown, or interruption ofwork.



ll. Customer's Oblisations. Customer shall prcvide its timely and best efforts to coopemte with Company and

Manufacturer during the manufacturing process to create the Product. Reasonable and rimely cooperation
includes, without limitation, Customer's providing timely information in response to a request from Manufacturer
or Company and Customer's participation in traveling to Manufacturer's facility for inspections and approval of
the Product.

12. Default. The occurrence of one or more of the following shall constitute a default under this Agreement: (a)
Customer's failure to pay any amounts due under this Agreement or Customer's failure to perform any of its
obligations under this Agreement; (b) Company's failure to perform any of its obligations under this Agreement;
(c) either party becoming insolyent or becoming subject to bankruptcy or insolvency proceedings; (d) any

representation made by either party to induce the other to enter into this Agreement, which is false in any material
respect; (e) an action by Customer to dissolve, merge, consolidate or transfer a substantial portion of its property
to another entity; or (f) a default or breach by Customer under any other contract or agreement with Compalry.

ll. Manufacturer's Statement of Oriein. Company shall retain possession ofthe manufacturer's statement oforigin
("MSO") for the Product until the entire Purchase Price has been paid. [f more than one Product is covered by
this Agreement, Company shall retain the MSO for each individual Product until the Purchase Price for that
Product has been paid in full.

14. Arbitration. Any controversy orclaim arising outofor relating to this Agreement, or the breach thereof,, shall be
settled by arbitration administered by the American Arbitration Association in accordance with its Commercial
Arbitration Rules, and judgment on the award rendered by the arbirato(s) may be entered in any coun having
jurisdiction thereof. The Arbitration shalltake place in Bradenton. Florida.

15. Miscellaneous. The relationship ofthe parties established underthis Agreement is that of independent contractors
and neither party is a partner, employee, agent, orjoint venture ofor with the other. Neither party may assign its
rights and obligatio[s under this Agreement without the prior written approval ofthe other party. This Agreement
and all transactions between Ten-8 Fire & Safety, LLC will be govemed by and construed in accordance with the
laws ofthe State ofFlorida. The delivery ofsignatures to this Agreement may be via facsimile transmission or
other electronic means and shall be binding as original signatures. This Agreement shall constitute the entire
agreement and supersede any prior agreement between the parties conceming the subject matter of this
Agreement. This Agreeme[t may only be modified by an amendment, in writing, signed by duly authorized
representatives of both parties with authority to sign such amendments to this Agrsement. ln the event of a
conflict between the Ten-8 Proposal and these Terms and Conditions, the Ten-8 Proposal shall control except in
the case ofa Cooperative Purchasing Contract as set forth in Section l(c) and (i) ofthese Purchasing Terms and
Conditions. If any term of this Agreement is determined to be invalid or unenforceable by a competent legal
authority, such term will be either reformed or deleted, as the case may be, but only to the extent necessary to
comply with the applicable law, regulation, order or rule, and the remaining provisions of the Agreement will
remain in full force and effect.

I

I



The Villages Stock Engine Proposal 44872
Final Audit Report 2025-11-07

Crealed:

By:

Status:

Transaclion lD:

2025-11-O7

Brittany Wilson (brittany.wilson@districtgov.org)

Signed

CBJCHBCAABAATNcsej Dk3cB0o54NDvqHf2UgfdxoRwX

"The Villages Stock Engine Proposal 44872" History
ll Document created by Brittany Wilson (brittany.wilson@districtgov.org)
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g Agreement completed.
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