Wildwood Utility
Dependent District

Financial Statement Summary
As of November 30, 2025

Revenues

Year-to-Date Revenues of $4,400,000 include water, wastewater, and irrigation services. Total revenues are 17% of the budget total
of $26,172,000. There was a 2.5% increase in rates for 2025-2026 including water, wastewater, and irrigation rates.

e  Utility Revenue, including water and sewer fees, totals $2,464,000 to date, an increase of $106,000 from the prior year due
to an increase in rates and new connections.

e Metered Irrigation Revenue totals $1,786,000 year to date, an increase of $134,000 from the prior year due to a decrease in
rainfall, an increase in rates, and new connections.

e Miscellaneous Revenue of $2,000 is less than the prior year revenue of $109,000 due to the buyout for the decrease in the
number of connections to the 2023 project completed in Fiscal year 24-25.

e Investment income totals $149,000 to date, which is less than the $248,000 total from the prior year. Construction
requisitions have resulted in a decreased balance of the Utility Expansion Account and therefore less interest is being
earned compared to prior year. In addition, the portfolio is mainly made up of fixed income securities which are earning
less than the prior year. Fixed income securities earnings are expected to continue to decline based on the additional rate
cuts expected from the Federal Reserve. The Longterm Investment portfolio (LTIP) agreement is still being reviewed, and an
agenda item will be brought to the Board once the review is complete.

Expenses
Year-to-Date operating expenses total $978,000. Current Year spending is 13% of the amended budgeted expenses of $7,345,000

which is less than the target spending of 17% (2 months into the fiscal year).

e Management and Other Professional Services include Management fees, Engineering services, and Legal services, and total
$112,000, which is 9% of the budget total of $1,301,000. Year to date spending is $34,000 less than the prior year due to a
decrease in engineering services of $23,000 and management fees of $19,000 which is partially offset by an increase in
Systems Management Support of $9,000.

e  Utility Contract Services include Jacobs’ Operational and Maintenance services and the City of Leesburg Wastewater
Services. Year-to-Date spending totals $651,000 and is 17% of budgeted expenses of $3,911,000. Contracts increases for
Jacobs was approved in May 2025.

e  Utility Services includes Electricity, Natural Gas, and Water & Sewer, and totals $109,000 to date, which is 13% of the
amended budget of $833,000.

e Building, Landscape, and Other Maintenance expenses total $12,000 year to date and are at 3% of the budget of $370,000.

e The total of Other Expenses to date is $94,000, including Insurance Expense in the amount of $65,000, Other Operating
Supplies (mainly chemical supplies) in the amount of $15,000, and Meter Supplies in the amount of $13,000. Other
Operating Supplies have increased $6,000 from prior year due to increased Gas and Chemical Costs. Meter Supplies have
decreased $27,000 from prior year due to used meters being utilized for repairs.

e Debt Service includes Year-to-Date interest funding of $2,327,000 and a principal payment of $205,000. The debt service
payment for interest and principal was made in October. The next interest payment is due April 1, 2025. The next principal
payment is due on October 1, 2026.

e Budgeted Capital Outlay of $248,000 is for Miscellaneous Collection System $100,000, General IRR/Fire System $26,000,
Flow Meter Interconnects $28,000, and Valve Trailer $95,000. No expenses have been incurred year to date.

e General Reserve Transfers of $167,000 have been completed for the year, which is in line with the budget of $1,000,000.

Change in Unreserved Net Position

The year-to-Date increase in Unreserved Net Position is $724,000 which is less than the prior year change in net position of
$1,082,000. By year end, based on current spending, the District is expected to meet the budgeted increase in Net Position of
$3,407,000.



Wildwood Utility
Dependent District
Bond Debt Covenants

Wildwood Utility Dependent District has met their Bond Covenant requirements on an interim basis and is expected to meet the

requirements through the fiscal year.
e  Senior Debt Service Calculation 1.52 as of November ~ Requirement 1.20

e Subordinate Debt Service Calculation 2.16 as of November ~ Requirement 1.05

Investment Earnings:
The following table outlines the Current Month Annualized Return and One Month Rate of Return earnings by investment category:

November 2025 CFB  FLCLASS FLPALM FL-FIT FLTRUST
Current Month Annualized Return*  3.38% 4.04% 4.07% 4.42% 4.36%

One Month Rate of Return 0.28% 0.34% 0.34% 0.37% 0.36%

Prior FY 2024 3.95% 4.49% 4.76% 4.61% 4.56%
*Current Month Annualized Return is an annualized return based on the past 30 day performance
**LTIP Annualized Return represents the actual return achieved over the previous 12 months




Wildwood Utility
Dependent District

Statement of Activity - Proprietary Funds

For the Two Months Ending November 30, 2025 (17% of the budget year)

Amended Budget
Original Budget Budget % used Total Prior YTD Variance
REVENUES:
$ 14,737,143  $ 14,737,143 17% Utilities $ 2,463,555  $ 2,357,651 $ 105,904
9,840,000 9,840,000 18% Metered Irrigation 1,785,594 1,651,178 134,416
10,500.00 10,500.00 18% Miscellaneous Revenue 1,935 108,576 (106,641)
1,584,450 1,584,450 9% Investment Earnings, Realized and Unrealized 148,778 248,409 (99,631)
26,172,093 26,172,093 17% Total Revenues: 4,399,862 4,365,815 34,047
EXPENSES:

14,020 14,020 5% Personnel Services 667 646 21
1,300,756 1,300,756 9% Management and Other Professional Services 112,043 146,118 (34,074)
3,910,760 3,910,760 17% Utility Contract Services 650,701 483,013 167,689

832,605 832,605 13% Utility Services 109,032 79,606 29,426
374,191 369,691 3% Building, Landscape and Other Maintenance 11,833 9,549 2,284
917,191 917,191 10% Other Expenses 93,575 118,475 (24,900)
7,349,523 7,345,023 13% Total Operating Expenses 977,852 837,406 140,446
243,500 248,000 0% Capital Outlay - Infrastructure and FFE - - -
14,172,394 14,172,394 18% Debt Service 2,531,835 2,280,033 251,802
1,000,000 1,000,000 17% Transfer 166,670 166,670 -
15,415,894 15,420,394 17% Total Other Charges 2,698,505 2,446,703 251,802
22,765,417 22,765,417 16% Total Expenses and Other Charges 3,676,357 3,284,109 392,248
S 3,406,676 | S 3,406,676 Change in Unreserved Net Position S 723,505 | $ 1,081,705 | $ (358,200)
Total Cash and Investments, Net of Bond Funds S 16,731,127 ' S 14,104,510 | $ 2,626,617
*Preliminary Fund Balance - pending year-end close
Fund Balance
Net Investment Capital Assets (34,585,651) (25,934,229) (8,651,422)
Restricted for:
Restricted - WUDD Buyout 143,058 7,611.00 135,447
Restricted - Debt Service 1,375,299 366,936 1,008,362
Restricted - Renewal & Replacement 587,552 514,745 72,806
General R&R Reserve 1,833,549 833,549 1,000,000
Unrestricted 15,378,157 11,729,417 3,648,739
Total Net Position $  (15,268,038) $ (12,481,970) $ (2,786,068)
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