RESOLUTION 2025-09

A RESOLUTION ADOPTING THE FINAL BUDGET OF
THE VILLAGE COMMUNITY DEVELOPMENT DISTRICT
NO. 2 FOR FISCAL YEAR BEGINNING OCTOBER 1, 2025
AND ENDING SEPTEMBER 30, 2026

WHEREAS, the District Manager has prepared and submitted to the Board of Supervisors
a Proposed Budget for the forthcoming Fiscal Year 2025-26; and

WHEREAS, the Board of Supervisors approved the Proposed Budget at a public meeting
on June 13, 2025, and set September 12, 2025, as the date for a public hearing with notice of the
budget hearing published pursuant to section 190.008(2) (a), Florida Statutes; and

WHEREAS, the District Board of Supervisors submitted to the [ocal governing
authorities, for purposes of disclosure and information only, the Fiscal Year 2025-26 Proposed

Budget at least 60 days prior to approval; and

WHEREAS, Section 190.021 Florida Statutes provides that a Maintenance Special
Assessment and Benefit Special Assessments may be assessed upon each piece of property within
the boundaries of the District benefited by the approved maintenance and capital improvement
program of the District, such levy representing the amount of assessments for District purposes
necessary to provide for payment during the ensuing budget year of all properly authorized

expenditures to be incurred by the District; and

WHEREAS, a public hearing has been held on this 12" day of September 2025, at which
members of the general public were accorded the opportunity to speak prior to the approval of the

Final Budget;

NOW, THEREYORE, BE IT RESOLVED BY THE BOARD
OF SUPERVISORS OF THE VILLAGE COMMUNITY
DEVELOPMENT DISTRICT NO. 2;




L. The operating budget proposed by the District Manager for Fiscal Year 2025-26 is

hereby approved for the amount as listed below:
General Fund $ 1,256,379

2. The Maintenance assessment shall be levied at a rate based on the schedule
attached as an exhibit to this resolution in the District’s “Official Record of Proceedings.” The

annual Maintenance assessment is based on net assessable acres and platted lots.

3. A verified copy of said Final Budget shall be attached as an exhibit to this

Resolution in the District’s “Official Record of Proceedings.”

Adopted this 12" day of September, 2025.

194

Def‘mﬁs 1 Eeuds Chair

ﬁ,(,

Kenneth C. Blocker, Secretary
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VILLAGE COMMUNITY DEVELOPMENT DISTRICT NQ, 2
ANNUAL MAINTENANCE ASSESSMENT

Maintenance Assessments Billed

FY2024-25  FY2025-26
0% 0%
Unit Village Name Acres #of Lots $1,373,109  $1,373,109
Phase #1

18 Santo Domingo 32.81 147 $ 39711 % 397.11
19 Sante Domingo 38.56 187 § 366.87 § 366.87
20 Santo Domingo 25.85 113 § 407.00 $ 407.00
21 Palo Alto 28.70 135 § 37824 § 378.24
22 Santo Domingo 63.75 253 % 44831 % 448.31
23 Santo Domingo 55.07 241 % 40655 $ 406.55
24 Alhambra 32.24 147 § 30021 § 390.21
24-A  TractA 0.31 1 % 55154 § 551.54
25 Santo Domingo 33.46 145 $ 41056 $ 41056
26 Santo Domingo 52.89 249 §$ 37791 8 37791
600 Villa Vera Cruz 14.61 123 % 21133 § 211.33
600H  Vera Cruz Tract-H 2.33 1 $ 414546 $ 4,14546
801 Villa De Leon 18.49 181 § 20433 § 204.33
602 Villa De La Ramona 9.70 70 % 24654 % 246.54
603 Villa Del Canto 20.48 168 § 21689 $ 216.89
604 Villa Santa Domingo 6.91 52 § 236.42 § 236.42
G04A Santa Domingo-A 0.26 1 8% 462,58 § 462.58

Total Phase #1 436.42 2,194

Phase #2

27 Santiago 53.53 221§ 43095 §$ 430.95
28 Santiago 35.78 160 $ 39787 % 397.87
28 Tract-A 1.49 1 § 265096 § 2,650.96
29 Santiago 38.20 185 & 411.90 % 411.980
30 Santiago 65.94 311 7723 % 377.23
3 Alhambra 38.01 182 & 371567 % 371.57
32 Harmeswood 59.70 66 $§ 1,60934 $ 160934
605 Villa La Crescenta 16.86 183 % 196,06 $ 196.06
606 Villa San Leandro 13.16 111§ 210,94 § 210.94
607 Villa Escandido 12.68 108§ 20889 % 208.89

Total Phase #2 335.35 1,478

Grand Total 771.77 3,672
Budget - Revenue (96%) $ 1,318,185
Tax Collector (2%) $ 27,463



FOR INFORMATION ONLY

District 2 Board Supervisors,
Attached are additional items for your information:

1) The General Fund Budget Report with the Proposed
and Final columns which reflect the changes made
throughout the budget process. The accounts with
changes since the Proposed Budget are highlighted in
vellow.

2} List of adjustments made since Proposed Budget

3) Working Capital and Reserve Spreadsheet

Please feel free to contact me at 751-3939 if you have any

guestions!

Brandy
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District 2
Adjustments since Proposed Budget
Fiscal Year 2025-26

316: Deed Compliance Services - Decreased $2,749 due to Final cost
allocation adjustment.

460: Other Maintenance - Increased $4,563 due to a increase in the
Aguatic Weed Control Contract.

Proposed Budget S 1,254,565
Deed Compliance Services (2,749)
Other Maintenance 4,563

Final Budget $ 1,256,379




DISTRICT 2 - WORKING CAPITAL / R & R FUNDS BALANCES

Working Capital (Unassigned) 2028-25 2025-26 2026-27 2027-28 202829 202930
Ameanded
Beginning Balance 1,464,971 1,140,083 1,229,889 1,323,808 1,289,061 1,291,338
Deposits 1,375,542 1,346,185 1,346,185 1,346,185 1,346,185 1,346,185
Expenditures - Operating 1,396,038 1,087,208 1,104,261 1,137,693 1,144,227 1,156,950
Plant Replacements Non-Recurrlng 84,000 84,500 84,500 84,500 84,500 84,500
Pine Straw Remadiation 51,154 0 0 1] 0 C
Capital improvement Plan Expenditures 129,238 44,671 23,505 118,739 75,181 109,168
Transfer/ Deposit to Road R & R 40,000 40,000 40,000 40,000 40,000 40,000
Ending Balance 1,140,083 1,229,889 1,323,308 1,289,061 1,291,338 1,245,904
RESERVES
. 2024-25
General R & R (Committed) Amended 2025-26 2026-27 2027-28 2028-29 2029-30
Beginning Balance 646,455 666,455 686,455 218,085 169,170 189,170
Deposits 20,000 20,600 20,000 20,000 20,000 20,000
Capital Improvemant Plan Expenditures 0 0 488,370 68,915 0 195,327
| Ending Balance 666,455 686,455 218,085 169,170 189,170 13,843
. 2024-25
Villa Road R & R (Committed) Amended 2025-26 2026-27 2027-28 2028-29 2029-30
Beginning Balance 303,528 323,528 343,528 363,528 383,528 403,528
Deposits 20,000 20,000 20,000 20,000 20,000 20,000
Capital Improvemeant Plan Expenditures 0 0 0 0 0 0
Ending Balance 323,528 343,528 363,528 383,528 403,528 423,528
' Workini Capital/Reserves Grand Total - .~ =] " .2,130,066'] " 2,259,872 1 1,805,421 | - 1,841,759 | = 1,884,036 |. -~ 1,684,275
. . 2024-25
Restricted Capital Project Phase ii Amended 2025-26 2026-27 2027-28 2028-29 2029-30
Beginning Balance 2,552 2,552 2,552 ] 4] 0
Deposiis 1] 0 5] 0 0 0
Capital Improvement Plan Expenditures 4 0 2,552 0 0 0
Ending Balance 2,552 2,552 0 0 0 0
FY 24-25 Operating Budget $ 1,480,038
3 Months 5 370,010
4 Menths $ 493,346
Target Reserve Policy 2024-25 Amended 2025-26 2026-27 2027-28 2028-29 2029-30
35% of Revenues 481,440 471,165 471,165 471,165 471,165 471,165
4 Months of Opetating Expenses 493,346 418,903 424 587 435,731, 437,909 413,817
Target Reserve Fund Balance 974,786 890,067 895,752 906,826 909,074 884,981,

sAdditional: Resérves Above:Target Minimum -7 § 71,155,280°7$ % 1,369,805 $: 1,009,689 " °'$ ..934,863 -5 /974,962 § ' .799,20A°




