RESOLUTION 2025-09

A RESOLUTION ADOPTING THE FINAL BUDGET OF
THE VILLAGE COMMUNITY DEVELOPMENT DISTRICT
NO. 1 FOR FISCAL YEAR BEGINNING OCTOBER 1, 2025
AND ENDING SEPTEMBER 30, 2026
WHEREAS, the District Manager has prepared and submitted to the Board of Supervisors

the Proposed Budget for the forthcoming Fiscal Year 2025-26; and

WHEREAS, the Board of Supervisors approved the Proposed Budget at a public meeting
on June 13, 2025 and set September 12, 2025 as the date for a public hearing with notice of the
budget hearing published pursuant to section 190.008(2) (a), Florida Statutes; and

WHEREAS, the District Board of Supervisors submitted to the local governing
authotities, for purposes of disclosure and information only, the Fiscal Year 2025-26 Proposed

Budget at least 60 days prior to adoption; and

WHEREAS, Section 190.021 Florida Statutes provides that a Maintenance Special
Assessment and Benefit Special Assessments may be assessed upon each piece of property within
the boundaries of the District benefited by the adopted maintenance and capital improvement
program of the District, such levy representing the amount of assessments for District purposes
necessary to provide for payment during the ensuing budget vear of all properly authorized

expenditures fo be incurred by the District; and

WHEREAS, a public hearing has been held on this 12" day of September 2025 at which
members of the general public were accorded the opportunity to speak prior to the approval of the

Final Budget;

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD
OF SUPERVISORS OF THE VILLAGE COMMUNITY
DEVELOPMENT DISTRICT NO. 1;



1. The Fiscal Year 2025-26 General Fund Budget proposed by the District Manager

is hereby approved for the amount as listed below:

General Fund $ 1,423,771

2. The Maintenance assessment shall be levied at a rate based on the schedule attached
as an exhibit to this resolution in the District’s “Official Record of Proceedings.” The annual

Maintenance assessment is based on net assessable acres and platted lots.

3. A verified copy of said Final Budget shall be attached as an exhibit to this

Resolution in the District’s “Official Record of Proceedings.”

Adopted this 12 day of September, 2025.

VILLAGE COMMUNITY
DEVELOPMENT DISTRICT NO. 1

hW

Kenneth C. Blocker, Secretary
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VILLAGE COMMUNITY DEVELOPMENT DISTRICT NO. 1
ANNUAL MAINTENANCE ASSESSMENT

Maintenance Assessments Billed $ 1,426,734 $ 1,427,042
15.00% 0.00%
Unit # Village Name Acres # of Lots 202425 2025-26
Phase #1
1 Rio Grande 34.64 168 $ 423,18 § 423.18
2 Rio Grande 58.31 276 $ 43360 % 433.60
3 Rio Grande 12.29 44 3% 573.26 5 573.26
4 Rio Ponderosa 74.59 338 § 45291 § 452.91
5 De La Vista 18.20 69 § 541,35 $ 541.35
6 Rio Grande 5.07 17 § 612.08 $ 612.08
7 Hacienda 35.16 136 § 530.59 $% 530.59
13a aka 70 De Allende 13.18 24 § 1,127.08 § 1,127.08
683 Rio Grande Villas 10.30 80 % 26424 $ 264.24
684 San Pedro Villas 9.54 72 % 271194 % 271.94
685 Delaguna Villas 8.54 51 % 34367 $ 343.67
686 De La Mesa Villas 21.34 139 § 31509 § 315.09
687 Patio Villas 13.45 112 § 24647 $ 246.47
688 De La Vista North Villas 815 60 $ 27878 % 278.78
620 De La Vista South Villas 10.03 75 % 27447 % 274 47
691 De Laguna West Villas 6.48 39 % 341.01 % 341.01
Total Phase #1 339.27 1700
Phase #2
8 Hacienda 10.28 40 3% 52745 $ 527.45
9 Hacienda 47.46 200 $ 48702 § 487.02
9 TRACT J - 1% -3 )
9 TRACT T 0.50 19 1,026.18 § 1,026.18
9 TRACT U 0.59 1% 1,210.89 $ 1,210.89
10 Rio Ranchero 37.04 167 § 45520 % 455.20
11 Palo Alto 11.50 54 $ 437.08 $ 437.08
12 Palo Alto 6.46 29 % 45718 § 457.18
13 Palo Alto 54.20 243 § A57 77 $ 45777
13 TRACTC 1.39 18 285277 § 285277
14 De La Vista 45,31 205 % 45362 § 453.62
14 TRACT | 0.30 1% 51571 § 615.71
14 TRACTR 0.11 1% 22576 % 22576
14 TRACTT 0.13 1% 26681 § 266.81
15 De La Vista 18.72 85 § 45200 $ 452.00
16 Tierra Del Sol 22.80 87 % 537.86 % 537.86
17 Tierra Del Sol 26.36 101 § 53792 % 535.64
692 San Antonio Villas 10,17 80 $ 26091 % 260.91
693 Valdez Villas 0.26 78 5 24365 §$ 243.65
694 San Miguel Villas 7.46 55 § 27837 § 278.37
695 De La Vista West Viflas 19.54 158 § 253.82 % 253.82
696 Tierra Grande Villas 11.45 58 § 405.16 % 405,16
698 La Paloma Villas 10.58 81 § 268.07 § 268.07
844 Marbella Villas 4.44 24 % 37969 § 379.69
Total Phase #2 356.05 1752
Grand Total 695.32 3.452
Budget - Revenue {96%) $ 1,369,960
Tax Collector (2%) $ 28,541




FOR INFORMATION ONLY

District 1 Board Supervisors,
Attached are additional items for your information:

1) The General Fund Budget Form with the Proposed and Final
columns which reflect the changes made throughout the
budget process. The accounts with changes since the
Proposed Budget are highlighted in yellow.

2) List of adjustments made since Proposed Budget.

3) Working Capital and Reserve spreadsheet.

Please feel free to contact me at 751-3939 if you have any
questions!

Brandy
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District 1
Adjustments since Proposed Budget
FY 2025-26

Expenditures

e 316: Deed Compliance Services — Decreased $4,096 due to a Final cost
aflocation adjustment.

e 469: Other Maintenance— Increased by $1,630 due to new contractual rate

for Aguatic Weed Control.
Proposed Budget 1,426,237
Deed Compliance Services (4,096)
Other Maintenance 1,630

Final Budget 1,423,771



DISTRICT 1 - WORKING CGAPITAL / R & R FUND BALANCES

Amended
Working Capital (Unassigned) 2024-25 202526 2026-27 2027-28 2028-20 2020-30
Baginning Balance 1,195,560 4,054,319 1,196,668 1,085,318 1,058,637 930,837
Deposits 1,636,454 1,471,664 1,471,664 1,471,664 1,471,664 1,471,664
Expenditures - Operailng 1,467,916 1,180,815 1,185,512 1,199,443 1,210,326 1,266,161
Plant Replacaemeants Non-Recuring 78,000 88,500 88,600 88,600 88,500 88,500
Shoreline Repairs 42,000 - - - - -
Pine Straw Remediation 30,887 - - - - -
Capital Improvement Plan Expenditures 8,893 - 69,003 70,402 150,839 56,731
Transfer/ Deposit to R & R 50,000 50,000 230,000 150,000 150,000 50,000
Ending Balance 1,054,319 1,196,668 1,065,318 1,088,637 930,637 960,919

RESERYES

Amended
General R & R (Committed) 2024-25 2025-26 2026-27 2027-28 2028-29 2029.30
Beginning Balance 489,570 543,176 498,720 514,216 516,649 542 203
Deposits 50,000 50,000 230,000 150,000 150,000 50,000
Capital Improvement Plan Expenditures 6,394 94,456 213,804 148,267 124,356 u
Ending Balance 543,176 498,720 514,916 515,649 542,293 592,293

Amended
Vllla Roads R & R {Committed) 2024-25 2025-26 2026-27 202728 202829 2029-30
Beginning Balance 561,534 561,534 561,534 190,440 190,440 180,440
Deposits u - - - - -
Capital Improvement Plan Expenditures - - 371,094 - - -
Ending Balance 561,684 BeT,589 190,440 190440 100,440 100,440 |

_Fund Balance. - 259,020 T $ 0 12086,9227 § . 1,800,673 $ 1,765,725 .5 1,663,369 "5 1,733,651
FY 24-25 Operating Budget $ 1,279,316
3 Months 319,828
4 Months 425,438
Target Reserve Policy 2024-25 2025-26 202627 2027-28 2028-29 202030
35% of Reverlues 537,759 515,082 516,082 515,082 515,082 516,082
4 Months of Operating Expanses 515,306 426,438 424,671 420,314 432,942 448,217
Target Reserve Fund Balance 1,053,064 941,521 939,753 944,397 048,024 563,200
:Additional-Reserves Above Target Mlvlmum =~ - "~ & 105966 "5 _ 1,315,402 .5 . 860,920 -8 . 821,329 & . 7i5.945 8. . 770,352




