RESOLUTION 2025-23

A RESOLUTION APPROVING THE DISTRICT’S PROPOSED
BUDGET OF THE VILLAGE CENTER COMMUN ITY
DEVELOPMENT DISTRICT FOR FISCAL YEAR 2025-26
AND SETTING A PUBLIC HEARING THEREON PURSUANT
TO FLORIDA LAW

WHEREAS, the District Manager has heretofore prepared and submitted to the Board, the
District’s proposed operating budgets for the forthcoming Fiscal Year 2025-26; and

WHEREAS, the Board of Supervisors has accepted said Proposed Budget and desires to set

the required public hearing thereon.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF
SUPERVISORS OF THE VILLAGE CENTER COMMUNITY
DEVELOPMENT DISTRICT.

[ The operating budgets proposed by the District Manager for Fiscal Year 2025-26 are
hereby approved as listed below along with the proposed maintenance assessment rates based on the

attached schedules:

Recreation Amenities Division $ 87,477,425
General Fund 81,131,712
Department of Safety 54,608,276
Little Sumter Service Area 18,571,696
Village Center Service Area 10,051,902
Village of Spanish Springs 2,255,290
Rolling Acres 85,407
Road Maintenance 476,448
Community Standards 310,176
The Enrichment Academy 943,526

Health Self Insurance 12,501,548




2, A public hearing on said approved Budget is hereby declared and set for the following date,

hour and place:

Date: September 10, 2025
Time: 3:30 P.M.
Place: Main District Office

3571 Kiessel Road
The Villages, Florida 32163

Adopted this 11th day of June, 2025.

VILLAGE CENTER COMMUNITY
DEVELOPMENT DISTRICT

A Uih 3oy

Kelly Flofes! Chair

7

Kenneth C. Blocker, Secretary
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V0SS

Combined Assessment Allocation Worksheet
For Year Ending September 30, 2026

Commeon Area Road FY 25-26 Total
Maintenance Maintenance Assessment
Descrlption Qwnership Bldg Sq Ft % Sq FT Annual Assessment | Assessment :
$5,715090 $0,100000 $5.815090
1) Cltrus Exchange VOC 43,013 11.17%| [ $ 245,823.17 | $ 4,301.30 ] 5 250,124.47
2} El Mercado vOoC 15,360 3.99%| | s §7,783.78 | 5 1,536.00 | $ 89,319.78
3} shoppes of Spanish Springs voc 13,806 3.59%|| 5 78,902.53 | & 1,380.60 | 5 80,283.13
4} Spanish Springs Statlon YoC 1,626 0.42%] [ $ 9,282.74 | § 162.60 | § 9,455.34
5} H G Seymaour vOC 18,035 4.69%] | 5 103,071,585 | & 1,803.50 | & 104,875.15
6} &l Rialte VOC - Theatre 28,125 7.31%] | S 160,736,971 | & 2,812.50 | 5 163,549.41
7) La Salle - Seely Bldg VOC 9 265 2.01%| [ 5 53,121,76 | 92950 | 5 54,051.26
8) Van Patten Bldg voC 67,649 17.57%] | § 386,620.12 | & 6,764.90 | 5 393,385.02
9) Sharon L. Morse Performing Arts
Ceniar voC 48,957 212.72%| 1 5 279,793.66 | § 4,895.70 | % 284,689.36
Subtotal - Villages Operating Co, 245,866 63.87% & 1,405,146.32 § 24,586.60 S 1,429,732.92
10} La Relna Bidg vOoC 79,458 20.64%| | S 454,109.62 | 5 7,945.80 | $ 462,055.42
11} La Reina Chiller Bldg vac 1,275 0.33%| [ $ 7.286.74 | $ - s 7,286.74
‘Total - Villages Family Co. 80,733 20.97% % 461,396.36 $ 7,945.80 S 469,342,16
12) Towne Place Suites Marriott IHM 17,296 4.49%|1 $ 98,848.20 | 6,918.20] % 105,766.40
69,182
13} PB Smythe Bldg VOC 40,621 10.55%(| & 232,152.67 | $ 4,062.10 | $ 236,214.77
15) Citizen's First Bank Drive-Thru CFB 430 0.11%(] 3 2,457.49 | $ 43,00 | § 2,500.49
TOTALS CAM 384,946 100% S 2,200,001.04 $ 43,555.70 § 2,243,556.74
ROAD 435,357

Budget Revenue (96%) 2,153,814
Tax Collector (2%) 44,871
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ROLLING ACRES
Assessment Allocation Worksheet
For Year Ending September 30, 2026

Description Bldg Sq Ft % Sq FT Annual Assessment
1) Target Bldg 119,703 38.83% $ 41,806.59
2) Salon Jayiee 3,400 1.10% 3 1,187.46
3) Vacant 2,800 0.91% 5 977.91
4} Ross 30,001 9,73% 5 10,477,93
5) Beall's Qutlet 25,099 8.14% $ 4,765.89
6) TI Max 31,574 10.24% $ 11,027,30
7) Skechers 9,548 3.10% s 3,334.66
8) Petco 15,329 4.97% s 5,353,69
9} Michael's 20,304 6.59% S 7,091,23
10) Retail A1 9,600 3119 3 3,352.83
11) Retail A2 9,600 3.11% 5 3,352.83
12) Carrabba's 6,238 2.02% S 2,178.64
13) Outback 6,116 1.98% $ 2,136.03
14) Chick-fil-A 3,972 1.29% $ 1,387.23
15) Staples 15,000 2.87% 5 5,238.79
Totals 308,284 100% $ 107,669
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ROAD MAINTENANCE
Assessment Allocation Worksheet

For Year Ending September 30, 2026

Key
LPGS LaPlaza Grande South
LPGW LaPlaza Grande West
RM Rate per building square foot 0.1 VvC Village Center
T Target
Square FY2025-26 FY2024-25
Project Property Listing Location Address Footage Type Assessment  Assessment Amt Chg
La Plaza Grande South LPGS 251,326 $ 2513260 $ 22,368.01 S 2,764.59
La Plaza Grande West LPGW 67,864 S 6,786.40 S 6,039.90 $ 746.50
Total Square Footage 319,190 Total Assessment $ 31,919.00 $ 28,407.91 $ 3,511.09
AAA Auto Club - The Villages of Lake-Sumter VC 955 Bichara Boulevard 9,398 Prof. Office S 939.80 $ 836.42 $ 103.38
Total Square Footage 9,398 Total Assessment s 939.80 $ 836.42 § 103.38
$ -3 -
Applebees VC 1009 Bichara Boulevard 4,738 Restaurant S 473.80 S 421.68 $ 52.12
Burger King vC 1007 Bichara Boulevard 4,290 Restaurant S 429.00 S 381.81 § 47.19
Taco Bell, Kentucky Fried Chicken, Pizza Hut Ve 1005 Bichara Boulevard 3,545 Restaurant S 35450 $ 31551 § 38.99
Perkins vC 905 Bichara Boulevard 5,770 Restaurant S 577.00 $ 513.53 § 63.47
Wendy's VvC 1011 Bichara Boulevard 3,313 Restaurant S 33130 § 29486 S 36.44
CVsS VC 860 Avenida Central 11,200 Pharmacy S 1,120.00 S 996.80 § 123.20
The Villages Car Wash VC 970 Bichara Blvd. 6,400 Car Wash S 640.00 $ 569.60 $§ 70.40
Gatenbien's Garage VC 903 Avenida Central 10,352 Golf Cart Service Ctr  $ 1,035.20 § 92133 § 113.87
Total Square Footage 49,608 Total Assessment $ 4,960.80 5 4,41512 § 545.68
Elan @ Spanish Springs 33,100 Assisted Living $ 331000 $ 294590 § 364.10
Total Square Footage 33,100 Total Assessment $  3,310.00 $ 2,945.90 $ 364.10
Subtotal Direct Road Maintenance Bills S 41,129.60
Target T Target Project 119,703 Retail $ 11,97030 $ 10,653.57 § 1,316.73
Salon Jaylee T Target Project 3,400 Prof. Office S 340.00 $ 302.60 $ 37.40
Vacant T Target Project 2,800 Retail S 280.00 $ 249.20 $ 30.80
Ross T Target Project 30,001 Retail S 3,000.10 $  2,670.09 $ 330.01
Beall's Qutlet T Target Project 25,099 Retail S 2,509.90 S 2,233.81 § 276.09
TJ Max T Target Project 31,574 Retail S 3,157.40 S 2,81009 § 347.31
Skechers T Target Project 9,548 Retail S 954.80 S 849.77 § 105.03
Petco T Target Project 15,329 Retail S 1,532.90 $ 1,364.28 $ 168.62
Michael's T Target Project 20,304 Retail S 2,030.40 S 1,807.06 $ 223.34
Retail AL T Target Project 9,600 Retail S 960.00 S 85440 § 105.60
Retail A2 T Target Project 9,600 Retail S 960.00 $ 854.40 $ 105.60
Carrabba's T Target Project 6,238 Restaurant S 623.80 S 555.18 § 68.62
Outback 1] Target Project 6,116 Restaurant S 611.60 S 54432 § 67.28
Chick-fil-A T Target Project 3,972 Restaurant S 397.20 S 35351 $ 43.69
Staples T Target Project 15,000 Retail $ 1,500.00 $ 1,33500 § 165.00
Total Square Footage 308,284 Total Assessment $ 30,82840 $ 27,437.28 $§  3,391.12
Spanish Springs Buildings 435,557 Total Assessment $ 43,555.70 $ 38,764.57 $ 4,791.13
5 74,384.10
Total three projects Roads 1,155,137 $ 115,513.70 S 102,807.20 $ 12,706.50
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