RESOLUTION 2025-15

A RESOLUTION APPROVING THE DISTRICT’S PROPOSED
BUDGET OF THE SUMTER LANDING COMMUNITY
DEVELOPMENT DISTRICT FOR FISCAL YEAR 2025-26 AND
SETTING A PUBLIC HEARING THEREON PURSUANT TO
FLORIDA LAW

WHEREAS, the District Manager has heretofore prepared and submitted to the Board of
Supervisors, the District’s proposed operating budget for the forthcoming Fiscal Year 2025-26; and

WHEREAS, the Board of Supervisors has accepted said Proposed Budget and desires to set the
required public hearing thereon;

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF
SUPERVISORS OF THE SUMTER LANDING COMMUNITY
DEVELOPMENT DISTRICT;

1. The operating budget proposed by the District Manager for Fiscal Year 2025-26 are hereby
approved for the amounts as listed below along with the proposed maintenance assessment rates
based on the attached schedule:

Sumter Landing Amenities Division Fund $ 146,702,744
Lake Sumter Landing Fund S 3,099,913
Project Wide Fund $ 22,151,322
Fitness Fund $ 1,401,673
2. A public hearing on said approved Budget is hereby declared and set for the following date, hour
and place:
Date: September 2, 2025
Time: 1:30 p.m.
Place See Breeze Recreation Center
2384 Buena Vista Blvd

The Villages, Florida 32162

Adopted this 2nd day of June, 2025.
SUMTER LANDING COMMUNITY
DEVELOPMENT DISTRICT
]

\/;

Michael Eérnin . Chair -
e Mot
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Kenneth C. Blocker, Secretary
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Lake Sumter Landing
Comblined Assessment

Aliecation
for the Year Ending September 30, 2026

Bullding Name Qwnership Bldg # SF Bldg :?.(rl::: F:;::e:fmi::" F‘;::‘;:fm'::‘:d F::;‘:silf:' FLZ;':;":::' % INCREASE | $ INCREASE
Landlig
5.3000 0.1000 5.4000 5.1500 0.2500
|Balley Cotton Exchange voC 200 18,382 7.5255% o5 20860 $5E30 | 70900280 | i9ugEas0 | 4.55% 5,708.00
Southern sun Packing House VoT 202 13,088 2.5364% 55,366.40 130880 | J0B7a30 rinian | Aasm 3,272.00
School House 7 Mathaws House voc 200/200A_| 15,266 | 2.0584% 80,905.50 152660 | 82,436.40 75,15550 | 4.14% 379090
CFC Frelght vac 500 46277 | 8.0681% 245,268.10 452770 | 7A9,805.80 | 23,32655 | 4.85% 116935
Drake Bullding voC 501/502 9,738 17503% 48,3640 02380 | 4988530 | 4757570 4.85% T309.50
Resmondo Bullding vaC 503/508 12,255 2.3749%, 54,9550 L7550 £6,177.00 6311395 | 48% 3,063.75
Peninsula Lznd & Tia voc 504 20,038 | 5.8637% 106,201.40 J0038C | 1820520 | 10319570 | 485% 5.009.50
ilas Tractor Annex VOC 505 5,959 L1565 3158270 58500 | 52,i7860 | 3068885 | 4.85% 1989.75
Shops | @ Mill Ran V6T 205 7,314 1a174% 6,76430 FILAD | SEaese0 | 37eerA0 | 485% 1,828.50
<haps il @ MITT Run voC 206 6,825 137365, 36,17250 GEZ50 | BEASH00 | 3544875 | 485R 170625
Krletemeyer voc 207 17,458 3.3831% 9252740 174580 | 9427320 | #9,508.70 | 4.85% 2,364.50
Mercantile Voc Sk 13,716 26581% 7269480 137160 | 7400640 | 7063740  4.85% 3,479.00
Mill Run Flayhouse vee 600 50,127 5.7147% 765,673.10 5,.012.70 | 270,685.80 | 258,150.05 | 4.85% 12,531.75
Lake Sumiter Station V< 901 2,130 0.4108% T1,736.00 212.00 | 11448.00 | 1091800 _ 485% 550.00
Lighthouse Bar Vor 113 3810 05046% 14,893.00 28100 | 1517400 | 1447150 | 485% 702.5C
Cscar's Bait & Tack'e VOT 201 1702 PEYEER 5,02060 17020 9,150.30 B,765.30 | 4.85% 735,50
Clausle Graljzr Boat Works (Rl Gators) VoT 502 5192 To0ca% 37,517.60 51920 | B340 7673830  485% 79800
Mercury Telephan & Telegraph Vo 504 513 0.1082% 5877.60 5435 595230 2.79645 | 485% 135.75
Mojo's Fish Camp {Cody's Readhousa) Voc 908 7,263 1.4075% 38,493.50 726,30 39,220.20 37.404.45 4.85% 1,815.75
McDowell's Feed & Secd Supply [Toolays] voC 917 5853 11343% 3L,070.50 BRES0 | 5LG06.20 3014295 | 485% 1,463.25
Iiake Surnter PUlp 8 Paper Co. (sames & Honle] voC T 76,026 50136% | 13793780 2,602.60 | 140,54040 | 13408390 | 4.85% |

Stage Coach Office (5anny's Baraa] voC 916 6,388 13379% 533,556.40 3880 34,455.20 32,858.20 | 4.85% 1,597.00
Gordon's Garage voC 18,765 5.0365% 99,254.50 187650 | 10133100 | 96,639.75 | 485% 7,691.25
Cresksida Mill voC 8,852 1.7213% 4797850 Bos.ab | 4706280 | 4574230 | 4.85% 227050
VOt Subtatal Bullding Assassable Area=| 344037 | 6626070 | L812,26610 | 3419390 | LB46A59.80 | LIGLEILIE | 4.83%. 4,048.65,




Lake Sumter Landing
Combined Assessment

Allocation
for the Year Ending September 30, 2026

Bullding o Ounorstip | oiigh | sesdg | sumter | P7Z5ES CAM|FY2520 oo | PR Total | FTROTSTON |y e | ncnanse
Landing
5.3000 0.1000 5.40001 5.1500 £.2500/
Overland Conveyance Company VoL 506 A/B 15,898 3.0809% 84,258.40 1,589.80 85,849.20 81,874.70 4.85% 3,974.50
Hammock House wvor 506C 30,256 5.8634% 160,356.80 3,025.50 163,382.40 155,818.40 4.85% 7.564.00
'The Grand Hatel Vot 506 D 50,427 9.7724% 267,263,10 5,042.70 272,305,80 259,699.05 4.85% 12,506.75
Hewltt Housa Vot 5006 £ 13,566 2.6280% 71,899,80 1,356.60 73,256.40 £9,864,90 4.85% 3,391.50
West House YOC 506 F 8,765 1.6986% 46,454.50 876,50 47,331,00 45,139,75 4.85% 2,181.25
| Coggins Home voc 5076 10,563 2.0470% £5,983.90 1,056.30 57,040.20 54,369.45 A.85% 2,640,75
Trolley Barn voc 508 H 4,547 0.8812% 24,099.10 454.70 24,553.80 23,417.05 4.85% 1,136.75
Sales Storage Bldg X voc 509 293 0.0568% 1,552.90 29.30 1,582.20 1,508.95 4.85% 73.25
Sales Storage - Bldg ¥ VOC 510 582 0.1031% 2,819.60 53.20 2,872.80 2,739.80 4.86% 133,00
VOC Sihtotal Bullding Assessable Avea =| 134,847 26,1323% 714,689.10 1348400 | 72817380 | 694,62.05 A.85% FERELN L]
Wagponer House CFR 905 11,738 2.2747% 62,211.40 1,173.80 63,385.20 60,450.70 4.85% 2,934.50
CFA Drive-Thru CFB 911 675 0.1308% 3,577.50 67,50 3,645.00 3,476.25 4.85% 158,75
CF Subtotal Bullding Assessable Ardn = 12,013 2.1055% G5,788.90 1,241,390 57,030,20 63,926,95 A.B5%. 5,103.25
Waterfront Inn IHM 'é::: 17,712 3.4324% 93,873.60 1,771.20 95,544,80 91,216.80 4.85% 4,428,00
JHA Subtotal Building Assessable Area=| 17972 B.324% 5387360 | - L7120 95,644.80 |- 91,716.80 |- 4.35% A,428.00
Central Chillar Plant VLS 907 2,980 0.5775% 15,794.00 29500 16,092.00 15,347.00 4.85% 745.00
TVLS Subitotal Bulldlng Assassable Areg=] 2,080 D.5775% 15,794,00 283.00 16,09%.00 15,347.00 4,85% 74500
Kearn's Paclaging & Shipplng (tonest tobn’s) VA 110 6,128 1,1876% 32,478.40 517.80 33,001.20 31,559.20 4.85% 1,532.00
VA Subtotal Building. Assessabile Area = 6,128 1.1875% 37 478,40 612,80 3308120 | 31,569.20 4.85% 1,532,00
ASSESSII\.'IENT TOTAL = CAM 516,017 100.,0000% [ -2,734890.10 | 51,5070 | ©2,786,491,80'| 2,658,023,15 B | 128,468,65
ROAD 516,017
Budget Revenue (96%) 2,675,032
Tax Collector {2%) 55,730
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FOR INFORMATION
ONLY

Board Supervisors,
Attached are additional items for your information:

1) All Budget Reports with the Requested, Recommended,
and Proposed columns which reflect the changes made
throughout the budget process thus far. Also shown are the
dollar/percentage variance columns comparing the FY25-
26 Proposed Budget column to the FY24-25 Amended
Budget column.

2) FY25-26 Capital Lists

3) FY25-26 Working Capital and Reserve spreadsheets.

Please feel free to contact me if you have any questions!

Brandy
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FY 2025-26

SLAD
CAPITAL PROJECTS
Account Location Description Requested Iecommended Proposed Funding Source
Golf
30.431-30.32,183-572.633 Turtle Mound Course Renovation 1,200,000 1,200,000 1,200,000 Working Capital
30.431-30.32.184-572.633 Sandhi! Bunker Replen’shment 200,000 200,000 200,000 Worklng CaEiteﬂ
30.421-30.32,191-572.633 Sarasota Bunkar Replenishment 110,000 110,000 110,000 Working Capltal
30.431-30.32.196-572.633 Roosevelt Course Renovation 1,200,000 1,200,000 1,200,000 Working Capital
30.431-30.32.198-572.633 Redflsh Run Course Renovation 1,200,008 1,200,000 1,200,000 Working Capltat
30.431-30.32.200-572.633 Volusla Bunker Replen/shment 90,000 90,000 90,000 ‘Working Capital
30.431-30.32.869-572.633 Gray Fox Laser Levef & Sod Tee Tops 75,000 75,000 75,000 Working Capltal
30.,431-30,32,.869-572.633 Gray Fox Bunker Replenishment 55,000 65,000 65,000 Working Capltal
30.431-30.32.870-572,633 Red Fox Laser Level & Sod Tea Tops 75,000 75,000 75,000 Working Capital
30,431-30.32.870-572.633 Red Fox Bunkar Replenishment 50,000 60,000 60,000 Worklng Capltal
30.431-30.32.872-572.633 Loblolly Laser Level & Sod Tee Tops 75,000 75,000 75,000 WorkLrlg_(Iapltal
30.431-30.32.872-572.633 Loblolly Bunker Replenishment 60,000 60,000 60,000 ‘Warking Capital
30.431-30.32,873-572,633 Longleaf Laser Level & Sod Tee Tops 75,000 75,000 75,000 Working Capital
30.431-30.32.873-572.633 Longleaf Bunker Replenishment 60,000 60,000 60,000 Warking Capital
30,431-30.32.873-572.633 Longleaf Cart Path Renovatlan 100,000 100,000 100,000 ‘Waorking Capital
Golf Total S 4,645,000 | § 4,645,000 | 5§ 4,645,000
Propearty Management
30.431-50.53.006-539.622 Lake Miona HVAC Replacement 1,545,000 1,545,000 1,545,000 Working Capital
30.431-50.52,000-539,622 Kingfisher Pumgp Station Roaof Replacement 43,000 43,000 43,000 Working Capital
30.431-50.53.005-539.642 Laurel Manor Fire Alarm Conteel Panel Replacement 68,500 69,500 69,500 Working Capital
30.431-50.53.006-539.642 Lake Miona Fire Alarm Contrel Panel Replacement 72,000 72,000 72,000 |  Working Capital
30.431-50.53.008-539.622 SaaBregze Restroom Remaodal 300,000 300,000 300,000 Working Caplial
30.431-50.53,008-539.642 SeaBreeze Fire Alarm Contro! Panel Replacemeant 71,000 71,000 71,000 Worklng Capltal
30.431-50.53.009-539.642 Elsenhower Fire Alarm Contrel Panel Replacement 74,000 74,000 74,000 \Working Capital
30.431-50,53,010-539.642 Rohan Fire Alarm Control Panel Replacement 74,000 74,000 74,000 Working Capital
30.431-50.54.018-539.642 Pimlico Fire Alarm Control Panel Replacement 28,000 28,000 28,000 |  Working Capital
30.431-50,54.019-539.642 Churchill Flre Alarm Contro| Panel Replacement 23,000 28,000 28,000 Working Capital
30.431-50.54,020-539,622 Bridgeport Tennis Fence Replacement 40,000 40,000 40,000 Working Capital
30.431-50.54,028-539.642 Bridgeport Fire Alarm Controi Pane! Replacement 27,000 27,000 27,000 Working Capital
30.431-50,54,021-539.642 Canal Street Fire Alarm Control Panel Replacement 28,000 28,000 28,000 Worldng Caplial
30.431-50.54,022-539.633 Bacall Tennis/Picklebali Fance Replacement 70,000 70,000 70,000 ‘Working Capital
30.431-50.54.022-539.642 Bacall Fire Alarm Conirol Pane| Replacement 27,000 27,000 27,000 ‘Working Capltal
30.431-50,54.023-539,622 Allamandz Rocf Replacement 205,007 200,007 200,007 Working Capital
30.431-50,54.023-539.633 Allamanda Tennis/Pickleball Fence Replacernent 70,000 70,000 70,000 [ ‘Working Capital
30.431-50,54.023-539.642 Allamanda Fire Alarm Control Panel Replacement 28,000 28,000 28,000 Working Capital
30.431-50.54.024-539.642 Hibiscus Flra Alarm Control Panel Replacement 28,000 28,000 28,000 Working Capital
30.431-50.54.025-539.642 Coconut Cove Fire Alarm Control Panel Replacement 28,000 28,000 28,000 ‘Working Capital
30.431-50.54.026-539.642 Odell Fira Alarm Control Panel Replacement 28,000 28,000 23,000 ‘Working Capital
30.431-50.54.027-539.633 Truman Pool Renovation 76,275 76,275 76,275 Warking Capital
30.431-50.54.027-439.642 Truman Fira Alarm Control Panel Replacement 28,000 28,000 28,000 Working Capital
“|80:431:50:54.028-539.622 “Flsh Hawk—— - - “"HVAC Replaceriient ) T 4R0,000° T TAS0,000° 450,000 | T Werkliig Capital
30.431-50.54.028-539.642 Fish Hawk Fire Alarm Control Fanel Replacement 28,000 28,000 28,000 Working Capital
30.431-50.54.029-539,542. Sterling Hefghts Fire Alarm Control Panel Replacement 28,000 28,000 28,000 |  Working Capital
30.431-50.54,030-539.633 Captiva Pocl Renovation 76,275 756,275 76,275 Working Caplial
30.431-50.54.031-539.633 Bradenton Tennis/Pickleball Fence Replacement 70,000 70,000 70,000 Working Capftal
30,431-50,54.032-539.642 Big Cypress Fire Alarm Control Panel Replacement 27,000 27,000 27,000 |  Working Capltal
30.431-50.54.033-535.642 Manates Fire Alarm Control Panel Replacement 28,000 28,000 28,000 | Working Capital
30,431-50,54.034-535.542 Bumsed Fire Alarm Cantrol Panel Replacement 28,000 28,000 28,000 Working Capital
30.431-50.54,035-539.642 Vioyer Flre Alarm Contrel Panel Replacement 28,000 28,000 28,000 Working Capita!
30.421-50.55.057-538.622 Belvedere goof Replacement 70,101 70,101 70,101 Working Capltal
30.431-50.55,068-539.533 Liberty Park Pooi Renovation 75,275 76,275 76,275 Waorking Capital
30.431-50.55,077-539,633 Pennecamp Pool Renovation 76,275 76,275 76,275 Working Capltal
30.431-50,55.080-539.533 St. Charles Pgol Renovatlon 76,275 76,275 76,275 Working Capltal
30,431-50,55,083-539,633 Pinallas Paol Renovation 76,275 76,275 76,275 Working Capital
30.431-50.55.086-539.633 Antrim Dells Pool Renavatlon 76,275 76,275 76,275 ‘Working Capital
30.431-50.55.865-539.633 Sanibel Pool Renovatlon 76,275 76,275 76,275 Worklng Capital
30.431-50.56.104-539.633 Brinson Peiry Dog Park Fence Replacement 28,250 28,250 28,250 ‘Working Capital
30,431-50.56,104-539.633 Brinson Perry Dog Park Park Renovatlon 415,000 415,000 415,000 | Working Capltal
30.431-50.57,000-539.622 Hadley Gatehouse HVAC Replacement 15,000 15,000 15,000 | Working Capital
30.431-50.57.000-539.633 ‘Wharf Boating Facility Wharf Construction 3,000,000 3,000,000 3,000,000 Warking Capital
30.431-50.58.130-539,622 Bridgeport Postal Rogf Replacement 37,946 37,946 37,946 ‘Working Capital
Property Mgmt Total 3 7,770,004 | 5 7,770,004 | 5 7,770,004
Total §  12,4150041§ 12415004 | § 12,415,004




FY 2025-26

SLAD
CAPITAL PROJECTS

Re-Budgeted Projects

Account Locatlen Description Requested Ret ded Proposed Funding Sourge

Property Management
30.431-50.53,005-539.622 Layrel Manaor Sound System Replacemeant 5 175000 & 175,000 | 3 175,000 | Working Capital
30.431-50.53.006-539.622 Lake Miona Sound System Replacement 175,000 175,000 175,000 ‘Working Capital
30.431-50.53.008-539.62.2 SesBreeze Sound System Replacement 175,000 175,000 175,000 | Working Capital
30,431-50.53,010-539.633 Rohan Plcklebali Fence Extentlon 30,000 30,000 30,000 |  Worklag Capital
30.431-50.54.018-535.632 Pimlica Sound System Replacement 75,000 75,000 75,000 | Worklng Capital
30.431-50.54.019-539.622 Churchill Sound System Replacement 75,000 75,000 75,000 | Warking Capital
30,431-50.54.020-539.622 Bridgeport Sound System Raplatement 75,000 75,000 15,000 | Working Capital
30.431-50.54.023-539.622 Allamanda Kitchen Renavation 85,000 85,000 85,000 Working Capital
30,431-50.54.023-539.622 Allamanda Sound System Replacement 75,000 75,000 75,000 | Working Capltal
30,431-50,54.025-539,622 Coconut Cove HVAC Replacement; 600,000 00,000 600,000 [  Werking Capltal
30.431-50,54.027-539,622 Truman Sound System Replacement 75,000 75,000 75,000 | Working Capltal
30,431-50,54.028-539.622 Flsh Hawk Sound System Replacement 75,000 75,000 75,000 Working Capital
30.431-50.54.029-539.622 Sterling Helghts Sound System Replacement 75,000 75,000 75,000 Worklng Capital
30.431-50.56.104-539.633 Brlnson Perry Dog Park Parking Lot MIll & Overlay 63,235 63,235 $3,235 | Working Capital

Total Re-budgetad| § 1,828,235 | § 1,828,235 | 5 1,828,235

TOTAL SLAD CAPITAL PROJECTS

$ 14,243,239

$ 14,243,239

$ 14,243,239




SLAD - WORKING CAPITAL AND RESERVE BALANCES

2024-25
Working Capital Amended 2025-26 2026-27 2027-28 2028-29 2029-30
Beginning Balance 78,654,629 67,493,018 52,823,986 47,866,366 52,366,122 57,990,466
Deposlts 90,448,603 97,069,514 95,100,604 98,285,568 101,542,628 104,877,143
Expenditures 79,867,041 93,243,067 88,585,619 80,652,221 80,123,465 £6,835,961
Plant Replacements Non-Recurring 1,677,514 2,002,240 2,018,124 2,034,408 2,051,130 2,068,252
Capltal Expenditures 17,815,659 13,437,739 7,204,481 8,849,183 11,493,630 7,614,657
Fire Alarm Panel Replacement - 805,500 - - - -
Transfer to General R & R 2,250,000 2,250,000 2,250,000 2,250,000 2,250,000 2,250,000
Ending Balance 67,493,018 52,823,986 47,866,366 52,366,122 57,890,466 64,098,739
2024-25
Dabt Service Amended 2025-26 2026-27 2027-28 2028-29 2029-30
Beglnning Balance 541,631 541,631 541,631 541,631 541,631 541,631
Deposits 25,453,599 34,564,198 41,548,460 41,542,258 41,539,558 41,535,250
Expenditures 25,453,599 34,964,198 41,548,460 41,542,258 41,539,558 41,535,250
Ending Balance 541,631 541,631 541,631 541,631 541,631 541,631
_ 2024-25
General R&R Amended 2025-26 2026-27 2027-28 2028-29 2029-30
Beginning Balance 29,258,088 31,508,088 33,758,088 36,008,088 29,408,905 20,165,215
Deposits 2,250,600 2,250,000 2,250,000 2,250,000 2,250,000 2,250,000
Expenditures 0 0 0 8,849,183 11,493,690 7,614,657
Ending Balance 31,508,088 33,758,088 36,008,088 29,408,905 20,165,215 14,800,558

FY24-25 Operating Budget $ 81,544,555
3 Months $ 20,386,139
4 Months $ 27,181,518
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FY 2025-26
LAKE SUMTER LANDING
CAPITAL PROJECTS

N 5 R S 3 e i b . 35 i
Lake Sumter Landing M&.Q - Bailey Cotton Parking Lot § 71,113 General R&R
Lake Sumter Landing M&O - Lake Shore Drive 274,986 Road R&R
Lake Sumter Landing Mobilization 17,500 Road R&R

Total Capital Projects| $ 363,599




LAKE SUMTER LANDING

WORKING CAPITAL AND RESERVE BALANCES

2024-25
Working Capital Amended 2025-26 2026-27 2027-28 2028-29 2029-30
Beginning Balance 497,982 617,029 734,494 680,433 760,420 825,901
Deposits 2,753,188 2,853,779 3,006,547 3,006,947 3,006,947 3,006,947
Expenditures 2,434,657 2,170,987 2,310,449 2,528,608 2,792,960 2,847,008
Capital Expenditures 0 363,599 371,591 199,384 0 0
Transfer for Geheral R&R 0 0 0 0 100,000 100,000
Transfer for Roads R&R 199,484 201,728 378,968 198,968 48,506 48,506
Ending Balance 617,029 734,494 680,433 760,420 825,901 837,334
RESERVES
2024-25
General R&R Amended 2025-26 2026-27 2027-28 2028-29 2029-30
Beginning Balance 555,845 180,838 109,725 109,725 109,725 109,725
Deposits 0 0 0 0 0 0
Expenditures 375,007 71,113 i} 0 0 0
Ending Balance 180,838 109,725 109,725 109,725 109,725 109,725
2024-25
Vitla Rds/Other Roads R&R Amended 2025-26 2026-27 2027-28 2028-29 2029-30
Beginning Balance 497,690 91,274 516 7,893 7,477 55,983
Deposits 199,484 201,728 378,968 198,968 48,506 48,506
Expenditures 605,900 292,486 371,591 199,384 0 0
Ending Balance 91,274 516 7,893 7,477 55,983 104,489

FY24-25 Operating Budget| 52,434,657

3 Months

4 Months
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PROJECT WIDE - WORKING CAPITAL AND RESERVE BALANCES

FIVE YEAR CAPITAL IMPROVEMENT PLAN

Amended
Working Capital FY24-25 FY25-26 FY26-27 FY27-28 FY23-29 FY29.30
Beginning Balance 3,912,486 2,979,134 2,568,260 1,645,855 1,358,648 1,336,061
Deposits 21,281,261 21,175,448 21,664,165 22,093,333 22,531,118 22,977,608
Expenditures - Operating 19,469,163 20,024,594 19,979,966 20,757,500 21,004,152 21,221,073
Plant Replacements Non-Recurring 1,155,600 1,160,854 1,150,854 1,150,854 1,150,854 1,150,854
Capital Improvemeant Plan Expenditures 1,589,849 410,874 1,655,750 372,186 308,699 626,479
Ending Balance 2,979,134 2,568,260 1,545,855 1,358,648 1,336,061 1,315,353
RESERVES
Amended
General R & R FY24-25 FY25-26 FY26-27 FY27-28 FY28-29 FY29-30
Beginning Balance 690,003 565,003 3 3 3 3
Deposlts 0 0 0 0 0 0
LSL Shoreline Revetment 125,000 565,000 0 0 0 0
Ending Balance 565,003 3 3 3 3 3
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FITNESS - WORKING CAPITAL AND RESERVE BALANCES

Working Capital 2024.25
Amended 2025-26 2026-27 2027-28 2028-29 2029-30
Beginning Balance 3,599,826 3,533,338 3,533,339 3,537,666 3,719,936 3,611,643
Depasits 1,370,950 1,406,000 1,475,000 1,509,748 1,545,365 1,581,870
Expenditures 1,437,437 1,401,673 1,288,403 1,435,771 1,267,637 1,811,427
Ending Balance 3,533,339 3,537,666 3,719,936 3,611,643 3,997,664 3,382,086
RESERVES
2024-25
General R&R Amended 2025-26 2026-27 2027-28 2028-29 2029-30
Beginning Balance 939,505 939,505 939,505 939,505 939,505 939,505
Depaosits 0 0 Y 0 0 0
Expenditures 0 0 0 0 0 o
Ending Balance 939,505 939,505 939,505 939,505 939,505 939,505

FY24-25 Operating Budget $1,437,437
3-Manth $359,359
4-Manth $479,146




