RESOLUTION 2025-08

A RESOLUTION APPROVING THE DISTRICT’S PROPOSED
BUDGET OF THE VILLAGE COMMUNITY DEVELOPMENT
DISTRICT NO. 5 FOR FISCAL YEAR 2025-26 IN ACCORDANCE
WITH CHAPTER 190 E.S. AND SETTING A PUBLIC HEARING
THEREON PURSUANT TO FLORIDA LAW
WHEREAS, the District Manager has heretofore prepared and submitted to the Board, the
District’s proposed operating budget and debt service budget for the forthcoming Fiscal Year 2025-26; and
WHEREAS, the Board of Supervisors has reviewed and discussed the budget during a public
budget workshop held on May 16, 2025; and
WHEREAS, the Board of Supervisors has accepted said Proposed Budget and desires to set the

required public heafiﬁg hereon;
NOW, THEREFORE, BE. TT RESOLVED BY THE BOARD OF

SUPERVISORS OF THE VILLAGE COMMUNITY DEVELOPMENT
DISTRICT NO. 5;

1. The operating budget proposed by the District Manager for Fiscal Year 2025-26 is hereby
approved for the amount as listed below along with the proposed maintenance assessment rates based on

the attached schedules:
General Fund $ 4,247,229

2. The budgets for the Debt Service Funds proposed by the District Manager for Fiscal Year
2025-26 are hereby approved for the amounts as listed below:

2013A — Debt Service Fund $ 945,120
2013B — Debt Service Fund $ 1,463,615

3. A public hearing on said approved Budget is hereby declared and set for the following date,

hour and place:

Date: September 5, 2025

Time: 8:00 a.m.

Place: Sea Breeze Recreation Center
2384 Buena Vista Blvd

The Villages, Florida 32162



Adopted this 6th day of June, 2025.

VILLAGE COMMUNITY

DEVELOPMENT DISTRICT NO. 5
ot AC g7
L2y g ko

”Ga%@@, Chair

Kenneth C. Blocker, Secretary
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VILLAGE COMMUNITY DEVELOPMENT DISTRICT NO. 5
ANNUAL MAINTENANCE ASSESSMENT

FY2023-24 FY2024-25 FY2025.26
Maintenance Assessments Bliled: 2,423,014 2,423,014 2,423,014
Village Name Unlt Acros # Lots 3% 0% 0%
Phase #1

Winifred 70 93.15 43¢ $ 396.22 3622 § 396.22
Winifred 70RecTrc 0.51 1 962,33 952.33 952,33
Winlfred 71 52,43 234 418.39 418,39 418.39
Bridgeport @ Lake Miona 72 59.37 130 852,79 852,79 852.79
Bonnybrook 73 22.99 99 433.63 433.63 433.63
Bonnybrook 74 27.78 119 435.92 436.92 435.02
Bonnybrook 75 36.70 162 414,50 411.50 411,60
Bonnybreok 75Rec TrB 048 1 896.31 896,31 596.31
Bonnybrook 75RecTrC 0,03 1 56.02 56.02 56.02
Belvadere 76 19.24 83 432.86 432.86 432.86
Belvadere 77 10.98 36 569,63 569,63 569,53
Belvadere 78 13.15 63 389.77 389.77 380.77
Belvadare 79 36.41 167 407.12 407.12 407.12
Belvedere 79RecTrB 045 1 840.20 840.29 840.29
Belvedere 80 45.65 207 411,80 411.80 411,80
Bonnhybrook 81 16.99 69 459.79 459.7¢ 458.79
Ashland . 82 22,09 102 404 40 404 40 404,40
Ashland 83 48.55 246 366.53 368.53 368.53
Ashland 84 8.83 43 383.45 383.45 38345
Ashland 103 277 16 344.83 344.83 344.83
Bonnybrook 235 Broyhill 2.1 75 201.92 201.92 201.92
Belveders 236 Cherry Hill 8.17 62 246.08 246.06 248.06
Bonnybrook 238 Inglewood 8.12 70 216.61 216.61 216.81
Bonnybrook 239 Clifton 8.51 58 273.88 273.98 273.98
Belveders 242 Hlaleah 9.89 85 217.27 217.27 217.27
Bonnybrook 637 Ezell 1077 79 254.67 254.57 254 .57
Bonnybrool 641 Heritage 9.56 64 278,93 278.93 278.83
Winifrod 643 Latrobe 8.76 65 251.66 251.66 251.66
Belvedere B44 Arlington 8.73 72 226.41 226.41 226.41
Belvedare 645 Belmont 7.43 53 261.78 261.78 261.78
Ashland 646 Bellamy Villas 0.45 1 840,29 840,29 840.29
Ashland 646 Bellamy Rec Trac! 5.89 46 239.10 239.10 232.10
Ashland 647 Clayton 8.04 72 208.52 208.62 208.52
Ashland 648 Jasper 8.81 63 261.13 261.13 261.13
Ashland 649 Rainay 8.71 80 203.30 203.3¢ 203.30

Total Phase #1 637.60 3,163

Phase #2

Lynnhaven 85 22.25 100 § 416.48 41548 § 415.48
Lynnhaven 86 19.14 1] 372.30 37230 372.30
Lynnhaven a7 38.79 180 371.29 371.29 371.22
Lynnhaven a8 18.21 74 459.51 459.51 459.51
Lynnhaven et} 26.07 128 380.32 380,32 380.32
Sunset Pointe 80 24.70 94 490.67 480.67 480.87
Sunset Pointo 90 Rec TrH 2,63 1 4,911,056 4,911.05 4,911.05
Sunset Pointe 91 44,68 168 496.62 496.62 496,62
Sunsst Pointa a2 53.00 237 A417.59 417.59 417 59
Sunset Pointe 93 25.45 118 402.74 402.74 402.74
Sunset Painte 93RecTrB 0.38 1 709.58 709.58 702,58
Sunset Pointe 94 32.54 73 832.36 832.36 832.36
Palnclana 85 37.37 179 389.84 389.84 389.84
Poinciana 95 Rec TrA&C 1.68 1 3,137.10 3,137.10 3,137.10
Liberty Park 96 38.05 176 403.70 403,7¢ 403.70
Liberty Park 96 Rec Tr A 0486 1 868.97 868.97 868.97
Liberty Park o7 43,63 203 401.34 401.34 401.34
Liberty Park 93 38.07 183 388.46 388,46 388.46
Poinclana 99 62.38 283 397.55 397.55 387.55
Poinciana 100 25.28 106 445.34 446,34 445.34
Bridgeport @ Lake Miona 102 5.68 10 1,060.64 1,060.64 1,060.64
Lynnhaven 650 Swainwood 8.25 69 223.27 22327 223.27
Lynnhaven 651 Cellington 9.31 86 20215 202.15 20215
Lynnhaven 652 Southern Oaks 9.99 93 200,69 200.59 200.59
Liberty Park 653 Eagle Ridge 9.43 82 214.74 214.74 214.74
Liberty Park 654 Mount Vermon 7.74 67 215,72 216,72 21572
Poinciana 355 Lime Grove 8.53 61 261.12 28112 26112
Poinciana 656 Mount Pleasant 9.84 67 274.25 274.25 27425
Painclana 658 Bailey Ridge 7.82 57 256.18 256.18 256.18
Sunset Paoints 6569 Hickery Grove B8.77 75 218.356 218.35 218,35
Peinciana 680 Sullivan B.73 62 262.93 262,93 262.93
Liberty Park 661 Chestorfleld 6.84 46 277.66 277.66 277.68
Liberty Park 662 Edgefield 740 68 238.24 238.24 238.24

Total Phase #2 660.09 3,245

Grand Total 1,207.59 6,408
BUDGET REVENUE (96%) $ 2,326,093
Tax Collactor (2%) § 48,461
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FOR INFORMATION ONLY

Board Supervisors,
Attached are additional items for your information:

1. The Budget Report with the Requested, Recommended and
Proposed columns reflects the changes made throughout
the budget process thus far. Also shown are the
dollar/percentage variance columns comparing the FY25-26
Proposed Budget column to the FY24-25 Amended Budget
column. The budget attachment with the resolution
includes the Proposed column only.

2. Five-year Budget report.
3. Working Capital and Reserve spreadsheets.

Please feel free to contact me if you have any questions!
Brandy Cook
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DISTRICT # 5 - WORKING CAPITAL and R & R FUND BALANCES

No Change to Maintenance Assessments in FY25/26

2% MA: Increase FY26-27, FY27-28, FY28-29

Working Capital 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30
Beginning Balance 3,389,180 2,879,823 2,632,787 2,514,270 2,543,029 2,503,562
Deposits 2,959,110 2,800,193 2,846,715 2,894,167 2,942,569 2,942,569
Transfer From R&R 100,000 1,100,000 1,300,000 1,500,000 1,400,000 1,550,000
Expenditures - Operating 3,434,273 4,055,221 4,127,794 4,196,603 4,253,617 4,330,388
Plant Replacements Non-Recurring 33,500 29,500 29,500 29,500 29,500 29,500
Capital Improvement Plan Expenditures 100,694 162,508 7,938 139,305 98,919 110,959
Ending Balance [ 2,879,823 2,532,787 2,514,270 2,543,029 2,503,562 2,525,284

RESERVES

General R & R 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30
Beginning Balance 6,942,200 6,842,200 5,742,200 4,442,200 2,942,200 1,542,200
Deposits - & g = = 3
Capital Improvement Plan Expenditures - - - - - -
Tranfer/deposit - Working Capital 100,000 1,100,000 1,300,000 1,500,000 1,400,000 550,000
Ending Balance 6,842,200 5,742,200 4,442,200 2,942,200 1,542,200 992,200

Villa Road R& R 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30
Beginning Balance 3,179,875 3,179,875 3,179,875 3,179,875 3,179,875 2,955,389
Deposits - - - - - -
Capital Improvement Plan Expenditures - - - - 224,486 -
Tranfer/deposit - Working Capital - - - - - 1,000,000
Ending Balance 3,179,875 3,179,875 3,179,875 3,179,875 2,955,389 1,955,389

[ Total Reserves & Working Capital 12,901,808 | 11,454,862 10,136,345 | 8,665,104 | 7,001,151 | 5,472,873 |

Restricted Cap Proj 2013A - Phase |

Excess Revenue 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30
Beginning Balance 711,922 146,399 146,399 146,399 146,399 146,399
Deposits B E & 5 a e
Capital Improvement Plan Expenditures - - - - = =
Project Wide Fund Expenditures 565,523 - - - - -
Ending Balance 146,399 146,399 146,399 146,399 146,399 146,399

Restricted Cap Proj 2013B - Phase |l

Excess Revenue 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30
Beginning Balance 1,083,792 1,123,792 1,123,792 1,123,792 1,123,792 1,123,792
Deposits 40,000 - - - - -
Capital Improvement Plan Expenditures - - - - - -
Project Wide Fund Expenditures - - - - - -
Ending Balance 1,123,792 1,123,792 1,123,792 1,123,792 1,123,792 1,123,792
FY 24-25 Operating Budget $ 4,084,721

3 Month 1,021,180
4 Month 1,361,574

Target Reserve Policy 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30
35% of Revenues 1,035,689 980,068 996,350 1,012,958 1,029,899 1,029,899
4 Months of Operating Expenses 1,155,924 1,361,574 1,385,765 1,408,701 1,427,706 1,453,296
Target Reserve Fund Balance 2,191,613 2,341,641 2,382,115 2,421,659 2,457,605 2,483,195
Additional Reserves Above Target Minimum 10,710,285 9,113,221 7,754,230 6,243,445 4,543,546 2,989,678




DISTRICT #5 - 2013A ASSESSMENT REFUNDING BOND

202526 2025-26 2025-26
2024-25 Requested Recommended Proposed
Amended Budget Budget Budget
Debt Service

Beginning Balance 480,933 484,360 484,360 484,360
Deposits 1,101,680 990,319 990,319 990,319
Expenditures 1,098,253 1,045,120 845,120 945,120
Ending Balance 484,360 429,559 529,559 529,559




. DISTRICT #5 - 2013B ASSESSMENT REFUNDING BOND

2025-26 2025-26 2025-26
2024-25 Requested Recommended Proposed
Amended Budget Budget Budget
Debt Service

_Beginning Balance 738,785 775,540 775,540 775,540
Deposits 1,679,465 1,637,066 1,537,066 1,537,066
Expenditures 1,642,710 1,463,115 1,483,615 1,463,615
Ending Balance 775,540 849 491 848,991 848,991




