RESOLUTION 2025-05

A RESOLUTION APPROVING THE DISTRICT’S PROPOSED

BUDGET OF THE VILLAGE COMMUNITY DEVELOPMENT

DISTRICT NO. 3 FOR FISCAL YEAR 2025-26 IN ACCORDANCE

WITH CHAPTER 190 F.S. AND SETTING A PUBLIC HEARING

THEREON PURSUANT TO FLORIDA LAW

WHEREAS, the District Manager has heretofore prepared and submitted to the Board of

Supervisors, the District’s proposed operating budget and debt service budget for the forthcoming Fiscal
Year 2025-26; and

WHEREAS, the Board of Supervisors has reviewed and discussed the budget duting a public
budget workshop held on May 9, 20235; and

WHEREAS, the Board of Supervisors has accepted said Proposed Budget and desires to set the

required public hearing hereon;

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF
SUPERVISORS OF THE VILLAGE COMMUNITY DEVELOPMENT
DISTRICT NO. 3;

1. The operating budget proposed by the District Manager for Fiscal Year 2025-26 is hereby
approved for the amount as listed below along with the proposed maintenance assessment

rates based on the attached schedules:
General Fund $ 1,509,520

2. The budget for the Debt Service Iund proposed by the District Manager for Fiscal Year
2025-26 is hereby approved for the amount as listed below:

2013 — Debt Service Fund ¥ 308,025

3. A public hearing on said approved Budget is hereby declared and set for the following date,

hour and place:

Date: September 12, 2025

Time: 11:00 a.m.

Place: Savannah Recreation Center
Ashley Wilkes Room

1545 Buena Vista Boulevard
The Villages, Florida 32162




Adopted this 13th day of June, 2025.

VILLAGE COMMUNITY
DEVELOPMENT DISTRICT NO. 3

B Ray”

Bill Ray, Chaft/

W

Keuneth C. Blocker, Secretary
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VILLAGE COMMUNITY DEVELOPMENT DISTRICT NO. 3
ANNUAL MAINTENANCE ASSESSMENT

Maintenance Assessments Billed;

$1,386,826 $1,386,826
0% 0%
Unit Village Name Acres # of Lots 2024-25 2025-26
Phase #1

33 Glenbrook 73.23 357 %, 38110 §  381.10
33 Tract C Unit 33 0.47 1 § 87321 § 873.21
34 Glenbrook 62.57 280 % 41517 $ 41517
34 Tract C Unit 34 0.38 1 § 70600 $ 706.00
35 Polo Ridge 53.50 273§  364.09 $ 364.09
36 Polo Ridge 45.81 215 § 39586 § 39588
37 Glenbrook 38.46 172§ 41543 § 41543
38 Glenbtook 22.05 94 $ 43581 $ 43581
39 Glenbrook 58.61 273 $ 39887 § 39887
40 Bellaire 20,11 75 § 49816 $ 498.18
41 Bellaire 57.09 276§ 38430 $ 38430
41-A Bellaire 14.32 63 $ 42230 § 42230
42 Sunbury Place 36.75 53 § 128826 $ 1,288.26
43 Polo Ridge 12.10 55 $ 40874 $ 40874
608 Villa Berea 18.15 137 & 24614 § 246.14
609 Villa Valdosta 14.07 110 § 23764 § 23764
610 Villa Natchez 6.42 55 § 21687 $ 216.87
611 Villa St. Simons 14.62 103 § 26371 % 26371
612 Villa Alexandria 10.47 88 $ 22105 $ 221.05

Total Phase #1 559.18 2,681

Phase #2

67 Summerhill 71.41 374 § 35474 $§ 35474
67 Tract B Unit 67 0.56 1§ 1,04042 $ 1,04042
68 Summerhiil 35.52 186 $ 35480 $ 354.80
69 Summerhill 41.13 223 % 34287 $ 34267
632 Villa Fernandina 797 75 % 19248 $ 19248
633 Villa Amelia 7.92 76 % 19361 $ 183.61
634 Cottages at Summerchase 18.28 117 $ 29028 § 290.28
640 Carriage Houses at Glenview 4.68 32 % 21172 & 27172

Total Phase #2 187.27 1,084

Grand Total 746.45 3,765
Budget- Revenue (96%) $1,331,353

Tax Collector Feas - 2%

$ 27,737
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FOR INFORMATION ONLY

Board Supervisors,

Attached are additional items for your information:

1) The Budget Report with the Recommended and
Proposed columns which reflect the changes made |
throughout the budget process thus far. Also shown
are the dollar/percentage variance columns comparing
FY25-26 Proposed Budget column to the FY24-25
Amended Budget column.

2) Five Year Budget Report.

3) Working Capital / R&R Fund Balances.

Please feel free to contact me if you have any questions!

Brandy
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DISTRICT #3 - DEBT SERVICE FUND - 2013 ASSESSMENT BONDS

2025-26 2025-26 2025-26
2024-25 Regquested  Recommended Proposed
Amended Budget Budget Budget
Debt Service

Beginning Balance 101,383 112,605 112,605 112,605
Deposits 321,636 321,369 321,369 321,369
Expenditures 310,414 308,025 308,025 308,025
Ending Balance 112,605 125,949 125,949 125,949




DISTRICT # 3 - WORKING CAPITAL & R & R FUNDS BALANCES

Amended
Working Capltal {(Unassigned) 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30
Beginning Ealance 1,653,120 1,462,603 1,367,836 1,194,877 1,046,772 923,282
Deposits 1,457,870 1,414,853 1,414,853 1,414,853 1,414,853 1,414,863
Expenditures - Operating 746,123 752 943 703,189 720,738 729,070 737,668
Landscape Conlract & Pinesiraw 548,267 538,791 538,791 580,371 580,371 580,371
Plant Replacement Non-recurting 60,000 95,000 95,000 95,000 96,000 95,000
. Pine Straw Remediallon 60,995 8] 0 0 0 0
Capltal Improvement Plan Expenditures 113,202 22,786 95,832 11,799 33,802 93,202
Transfer/ Depositto R & R 100,000 100,000 155,000 155,000 100,000 150,000
Ending Balance 1,462,503 1,367,538 1,194,877 1,046,772 023,282 581,804
RESERVES
Amended
General R & R (Committed) 2024.25 2025-26 2026-27 2027-28 2028-29 2020-30
Beginning Balance 507,877 552 877 597,877 697 877 632,695 582,605
Deposits 45,000 45,000 100,000 100,000 50,000 100,000
Capital Improvemant Plan Expenditures 1] 0 1] 165 182 0 214,383
Ending Palance 552 877 597,877 697,877 532,605 682,695 568,332
Amended
Road R & R {Committed) 2024-25 2025-28 2026-27 2027-28 2028-20 2029-30
Beginning Balance 166,188 209,188 269,188 309,168 359,168 404,188
Deposits 50,000 50,000 50,000 50,000 45,000 45,000
Capltal Improvement Plan Expenditures 0 0 0 0 0 1}
Ending Balznce 209,188 259,188 305,188 359,188 404,188 148,188
Amended
Cart Path Reserve (Committed) 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30
Baginning Balance 36,302 41,302 46,382 25,194 30,194 35,194
Deposits 5,000 5,000 5,000 5,000 5,000 5,000
Capital Improvement Plan Expendiluras 0 0 26,198 0 0 0
Ending Balance 41,392 46,392 25,184 30,194 35,194 40,754
;Capital & Reservis 2,265,960 227203 - 2227436 2,068,848° 0 . 2,045,350 27 1,739,608
FY 24-25 Operating Budget 1,374,390
3 Months 343,508
4 Months 458,130
f Amended
Target Reserve Policy 202425 202526 202627 2027-28 2028-29 202930
35% of Revenuss 510,290 495,109 495,198 495,199 495,199 495,199
4 Monlhs of Operating Expenses 468,130 462,245 445 660 466,288 468,147 471,013
Targel Resefve Fund Balance 968,420 957 443 940,858 960,585 063,346 966,212
-AdditionatRegevies Above TargetMinlium - § 4207540 $  1,313849 § 1,286,277 $= 1,108,264 ' § - 1,082,013 $ 773,396




