RESOLUTION 2625-08

A RESOLUTION APPROVING THE DISTRICT’S PROPOSED
BUDGET OF THE VILLAGE COMMUNITY DEVELOPMENT
DISTRICT NO. 1 FOR FISCAL YEAR 2025-26 IN ACCORDANCE
WITH CHAPTTR 190 F.S. AND SETTING A PUBLIC HEARING
THEREON PURSUANT TO FLORIDA LAW
WHEREAS, the District Manager has heretofore prepared and submitted to the Board of
Supervisors, the District’s proposed operating budget and debt service budget for the forthcoming Fiscal
Year 2025-26; and
WHEREAS, the Board of Supervisors has reviewed and discussed the budget during a public
budget workshop held on May 9, 2025; and
WHEREAS, the Board of Supervisors has accepted said Proposed Budget and desires to set the
required public hearing hereon;
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF
SUPERVISORS OF THE VILLAGE COMMUNITY DEVELOPMENT
DISTRICT NO. 1;
I. The operating budget proposed by the District Manager for Fiscal Year 2025-26 is hereby
approved for the amount as listed below along with the proposed maintenance assessment rates based on

the attached schedules:
General Fund $ 1,426,237

2. A public hearing on said approved Budget is hereby declared and set for the following date,

hour and place:

Date: September 12, 2025

Time: 8:00 a.m.

Place: Savannah Recreation Center
Ashley Wilkes Room

1545 Buena Vista Boulevard
The Villages, Florida 32162

Adopted this 13th day of June, 2025,

VILLAGE COMMUNITY

DEVELPMENT DIYTRICT NO. 1

Kendeth C. Blocker, Secretary
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VILLAGE COMMUNITY DEVELOPMENT DISTRICT NO. 1
ANNUAL MAINTENANCE ASSESSMENT

Maintenance Assessments Billed $ 1,426,734 $ 1,427,042
15.00% 0.00%
Unit # Village Name Acres # of Lots 2024-25 2025-26
Phase #1
1 Rio Grande 34.64 168 § 42318 $ 423.18
2 Rio Grande 58.31 276 § 433.60 % 433.60
3 Rio Grande 12.29 44 % 573.26 § 573.26
4 Rio Ponderosa 74.59 338 $ 45291 % 452,91
5 De La Vista 18.20 69 3 54135 § 541,35
6 Rio Grande 5.07 17 § 612.08 § 612.08
7 Hacienda 35.16 136 § 53059 § 530.59
13aaka 70 De Allende 13.18 24 % 1,127.08 § 1,127.08
683 Rio Grande Villas 10,30 80 § 264.24 $§ 264,24
684 San Pedro Villas 9.54 72 % 27194 § 271.94
685 Delaguna Villas 8.54 51 § 34367 § 343.67
686 De La Mesa Villas 21.34 139 % 31500 § 315.09
687 Patio Villas 13.45 112 $ 24647 § 246.47
688 De l.a Vista North Villas 8.15 60 $ 27878 % 278.78
690 De La Vista South Villas 10.03 753 27447 % 274 .47
621 De Laguna West Villas 6.48 39 § 34101 % 341.01
Total Phase #1 339.27 1700
Phase #2 _
8 Hacienda 10.28 40 $ 52745 % 527.45
9 Hacienda 47.46 200 § 487.02 $ 487.02
9 TRACT J - 1% - $ -
9 TRACTT 0.50 1% 1,026.18 § 1,026.18
9 TRACT U 0.59 1% 1,210.89 § 1,210.88
10 Ric Ranchero 37.04 167 § 45520 % 455,20
11 Palc Alto 11.50 54 § 437.08 % 437.08
12 Palo Alfo 648 29 $ 457,18 § 457,18
13 Palo Alto 54,20 243 $ 45777 % 457,77
13 TRACT C 1.39 1% 2,86277 % 2,852.77
14 De La Vista 45,31 205 % 456362 $ 453.62
14 TRACT | 0.30 18 61571 § 615.71
14 TRACTR 0.1 198 22576 $ 225.76
14 TRACTT 0.13 1% 266.81 % 266.81
15 De La Vista 18.72 85 $ 452,00 % 452.00
16 Tierra Del Sol 22,80 87 $ 53786 3 537.86
17 Tierra Del Sol 26.36 101 § 53792 § 535.64
692 San Antonio Villas 1017 80 % 26091 $ 260.%1
693 Valdez Villas 8.26 78 % 24365 § 243.65
694 San Miguel Villas 7.46 55 § 27837 % 278.37
695 De La Vista West Villas 19.54 158 § 253.82 § 253.82
696 Tierra Grande Villas 11.45 58 $ 40516 $ 405.16
698 La Paloma Villas 10.58 81 § 268.07 § 268.07
Marbella Villas 4.44 24 $ 37069 § 379.69
Total Phase #2 356.05 1752
Grand Total 695.32 3,452
Budget - Revenue {96%) $ 1,369,960
Tax Collector (2%) $ 28,541



FOR INFORMATION ONLY

Board Supervisors,
Attached are additional items for your information:

1) The Budget form with the Requested, Recommended and
Proposed columns which reflects the changes made
throughout the budget process thus far. Also shown are the
dollar/percentage variance columns comparing the
FY2025-26 Proposed Budget column to the FY2024-25
Amended Budget column, The budget attachment with the
resolution includes the Proposed column only.

2) Five Year Budget Report

3) Working Capital and Reserve spreadsheets

Please feel free to contact me if you have any questions!

Brandy



00’0 0 0 0 0 299'198 o i 579'8ST TO0TO ONMA - SNOLLYTEA0E4dY/SANNIASH 40 13N
{TE'ST) [za8'£5T) LETSTY'T LETOTFT LET'ITV'T DT5'96% 620PET BET'/EST 0008927 SNOLLYTHdDYddY TYL0L
o000 0 000°05 on0'ns 000°05 ¥00'Se 0Ogu0g 00008 000752 YRY TVHINID 0L SNYEL 16
{228} {Fps'sot) 95195 350°%5 95t PE SBLT 0oU00T 000°00T 8L THNLINVISYHANI EE9
0o 0 00s'T o008t 00s°T [ 005°3 00T 03 5311ddNS DNLLYHILO 2TS
ooo 0 onsT 008°T D05'T £6E'T 005°T ons'T LEL'E ONISLLEIAOY YT L6F
aog 0 ciT ST SLT SIT SLT YA 521 SISNINT B SLINYEEd E6Y
EEEE 0ST 09 009 009 o vsy o5t 595 SNIONIE 9 DNILNIEG T/1
(6 7E) la22°84) ETEDST ETE0ST ETEDST Z616T 62052 662'Z8T 19552 IONYNILNIVIA HIHLO 691
{s8'95) leT9'2T) 9OE'ET 99"l 99E'ET B8CT 6LB0E 5/50E £OE°TT UIV43Y NOLLYSIYH] 891
SYET 00507 ooS'eg folalog:-tcs 00588 899'%g 00022 DO0'8L 86679 DNHYMDI3Y NON-LNIVIA 3dvISGNYT v97
[ iyl YSE'SHY 565Ky 7565 L9F9ET 8YS0LY 2r9 0Ly BIREEY ONIESNITL-LNIVIN TdVISANY Y
[zes} (Z58'8T) 9L TET TOLTEZ 15T Lve'vL £19°057 LB0EST BIEGET INIWIA FHOLONYLS/ONIOHNG 288
[Fra (20 0009 Doo‘s 000’9 £TL's L10°9 L1809 0SLS UNSNI ALTIEYN 8 ALYASYD TSY
O0°E ws'T 60S'TS 505°I5 605 TS 659°0Z B00GS BOO'0S S6E°6E BILYA NOLLYDUYI PEY
YEZE BLLLY 8LTZL SLTEL UTTL 84478 BSYPS 85¥'rs 60105 ARSI TEY
oot ooz DOE 0% g 0 0ot oot F5E'T IDVISDL 2T
oo 0 T'T 00T°T ooT'E 55 00T°T 001"t 0 A1 ¥3d 8 TIAVEL IOV
(es1} v 612 ¥61T 61T SITT SET'Z SECC T 1¥0ddNS LADIN SNZLSAS EFE
[CGrgerd] (ere'T) 00e's 0009 000°s ¥I8°E ZrRL THE'L TeL SITIAMSS ONILIANY TEE
(84'57) [Crgnran) I6°VE LB VE VLEVE DEETT CITLY BES Py 65T87T SOAS TYNOISS3Z0Ud YIHLO 61€
(69°5T} (165'T) 1558 155°8 1858 ZEF°E ZYL'oT Z¥1°oT SSEEY $2AS JINVIN4INOD 0330 STE
o0g ol j=-y=ra SES'BT SES'8Z BTT'9T SES'BE SES'ET TIEEE 5334 YOLIITIOD ¥wLl b1E
00°5Z 000z 00001 000°CT 000°0T 288°€ CO0'8 ooo'e TS8'6 SIDIAYIS TYDI 1 ETE
£6'€7 L4 D0g'9T 008°9T DOB'ST YTy'E 955°€T 9S5'ET LS SAJAMIS SNTINIDNT ZTE
{r2°57) (a80'z8) LIE'YE LI8'Y6 LI8VE 98'ED 996'3Z1T 996°92T £55°7ST §332 ININIDYNTN TTE
Loo o 5z cF. 14 48 o4 5z B NOILYSNIAWOD S HINOM THT
ooo ] £07 £0T £0Z 8L £0Z £02 031 SAXYL SHYDIAW ZTT
[slos] o 898 898 858 SEE 398 298 78% SIXVL ALMITIIS W08 112
0o'D bl 0001 000PT 000'yT oor's o0t 000" DOO‘TE SAYYIYS IALNIDAE TTT
SHOLLYINEOHddY
(zgsT1) {zsg'sse) LET'9TY T LET'OTYT LEE'SER'T TLT'BSET 680789'T GETLES'T GH9'SZP T SINNZATY AT VAILSI TYIOL
(£2725) {rrs's0T) RS 95776 9556 0 000°00% 000002 0 WPy TYHINIS-ASN/aay} €06'689
£T°/9T (815°48) (£88'68T) {£88'6ET} [egg'6eT) o tegg’zs) {sae/75) 0 TYAIIYD ONIBEOAN-3SN/A0aY) T06'6928
00°0% 00001 000°s5E 000'SE 000°SE 9.6'5T 00’52 000's7 TGS SSOVNIVD GIZITV3Y-L1471 607 T9E
{oooz) {0000T) oon'or folsloge:d 006°0% TEP'ET 00605 000°0s £88'T¥ SSOV/NIVD OIZIwaY dLT L0V T9E
[plogs] 0 o} o 0 {E0E7T) 0 ] 5L $S07/NIVD Q37 To3HN-LITd BOETSE
000 0 0 0 0 {£0%'6T) [y ] 868'SS $501/NIYD GIZITYIHND 4171 L0E'TOE
oo 0 0 0 ] 58951 0 0 ToY'ES SSOV/NIVD QIZMVIENN-LIDTY S0E TSE
oo ] 0 o 0 118 0 0 £8ET HOLDITIOD XVL-NOIN] LSTHALNI SOT'T9E
o52y) {ooo'sT) [iligre 0007 000'7T 810’5t couor o00'0% TET'LE ANDI HSYD - JNODNE NI E0TTSE
00°DZ D0O'T 000" 0009 0009 £86'T 000°'s 000's 89T 947 - INOINE LN TOTISE
[axs] 0 0 0 g 159 0 0 i34 INNIATH SNOANYTHEOSIN 565 THE
(03] 0 ] 0 0 E8T 0 0 a2 INTATSHRENIZY D1YLIFT3 B8O THE
{o000T) (o6 9v) o ] g 0 06L'9Y 0 a W98 e T YN LS TOSHEE
000 0 $I'EOE"T I969ET VSUBIE'T LTTSIET +9969ET 7996SET TIO9ETT INIINSSISSY TDINYNALNIVIN TTT5ZE
SINNIATY JILVIAILLST
GNM= TYYINID TOOE0 Spung
IONVHD % IDNVHD LNV 13sang 135ard 139an4 SZ/TE/E0 NUHL 13sans 1350N8 NOILdIE353a HIGWNAN 1D
Q350d0Yd a350408d 0350404d QoI 03153003y AIAILDY Q3aININY TYNIDIEO ALALDY
97-570% 92-5Z0Z 92-5Z02T 97-5207 9Z-520T SZT-YE0ET ST-VEOT ST-VEOT TE-ELOC

IH(OAIY 139ANE 9Z-520T YYIA TWOSE



0 0 o o 0 0 0 TOUTU ONNM4 - SNOLLYHd0YEddY/SINNIAZH 40 13N
O '6re'L SETEILT 860°955°T YTy LSTT LET'STYT LETOTYT LET9TFT SNOLLYTHOYddY T¥10L
ooo's 0Do'0sST 0D00ST C00°0EZ 00005 0a0°6S oaoo'es PEY TYdINID OL SNYYL TT6
o 95EEL 192'8vT 268°78S 95FpE 95176 el ] FTUNLINYLSYEIN ££9
005°T 00ST 008% DOS'T DOS'T 005'T 0087 S3MddNS ONILYYIL0 228
£08°T 098°% She'T DES'T 008°T 00S°T 095°T SNISILYIACY WO L67
Sit ST SIT SLT 51 ST ST SISNIOM 7 SLINYI £6F
009 ba:] 008 Dog 008 fulec] 009 SNIANIE 8 ONIINIEL TLy
EOP'BST £89'2ST ££Z'95T 830°TST STEDST ETEDST ETEDST IONVNILNIVIN 3HLO0 69%
TYOsT 80941 081YL £9L°ET 99€°ET 92EET 99E°CT BIV4IY NOILYIINYI 897
00588 00588 005°88 00588 005°88 00588 005788 SNIHHNI3Y NON-LNIVIN 34v0SINYT #91
BBY'EOS 282°89v Z5TBAY 87599y PS5'SPY ¥EE'S bS6SY DNINHAITU-LNIVIA 3dvISINYT £9F
£88°952 YIT'6PE S5¥'992 800'89Z 84162 18L'1E¢ T8L'1ET ANV 3URIDAYIS/ONICNNG ZoF
E6TL 96’9 190 ODE'S 0do'a 0oo's 0oo's HASNIALMISYIN B ALTYNSYD 15F
EL6'LS <8255 SL9°ES TITeS 605'TS 60515 605IS HALYM NOLLYSINE! bEDY
/598 TS0'wR 5708 9I6"LL SL1°TL 9L1°TL 9/1'2L ALDIMISEIE 1Ep
DoE 00% 00€ 0DE DOg oog [ ABYISOd Z1F
00T°T 06T°% [} man 0017 00t'T 00T°T 00TT W ¥3d B TAAVEL O
EIZT ¥IE'e [rard ¥0T'T YE1'Z PET'T o1z 1E0ddNS LASIA SWALSAS EPE
000'g o] 000’9 0008 000’9 000’9 Loiviap-] S33IAMIS ONILIGNY ZEE
GETGE SER'SE BESGE 7ST'5E VLG vE VLGVE TLG'VE SIAS TYNOISS340dd HIHIO 6TE
1558 1559 1858 155°8 155°¢ 1558 TS5 SIAS TONYTIAIOD 4330 §TE
SESBT SES'ST SES'RE SESRT 5E5°8E SESBT SE5'8T 5333 OLIITIOT XYL ¥EE
oot 0oo'et 000t 000°DT 0000t 000’0t 000°0T SITIAYIS VDI £TE
58531 560°8T ov9'LitT 80L'LT 00891 Qug'sT 008'sT SIDIAYIS DNIYIINISNT T8
LLEYE Li8've LIBE LI8'75 FEi:4 3 2286 LIBYE 5334 INIWIDYNWIN TTE
¥4 5T 5z T4 14 5C 74 NCILYSNIAINGD SHIHHOM THT
£0T 074 £02 £0T £07 €07 £0T SINVL IUYIIAIN 2T
Be3 898 898 298 298 898 838 SIOVL ALNNDIS IVID0S TTT
00057 0007t [aleg 24 000'pT 000'FT 800%T 000%T SHYVTWS IAILNDTN TTT
SNOILYINOUSdY
OrF'EPPT SETETLT 8607955'T YEFL5T'E LETSTE'T LET'STHT LEETTYT SINNIATY GILVINIIST TVLOL
0 0 0 YEOTLE 1] 0 g ¥BY SAY0E-3SNAACY) ¥08°699
0 952"LL 157871 ¥OBETZ SoFYE 957’6 95rY6 WBY Tv¥INIT-35N/1a0Y) E05°589
(yze'ee) ot £3T°9¢ 298007 (EBB'SET) {eg9'6eT) {€88°BET) TYLIdYD DNDYOM-ISNAQCY) TOE'639
DOO'SE 000°SE 00D'SE 000sE 000'SE 000'sE 000'SE SSO/NIYD G3ZITYIY- 13 800°T9E
000°0F 0000y oou'oy 0g0'ov 0000y 000°0Y [sislogoid SSON/NIYD GIZMTY3Y d LT Z0F 198
000°'TT D0G'TZ 000'LZ falofa s 00T 000°7E 080t AINDE HSYD - MO LN TOT'T9E
0005 0009 000’9 ooo's 000" 0ooe 0o0's 947 - IINCONI NI TOT'T9E
YI'G9E'T 83°69E°T Y996IE‘T $98'65€'T VIS BSE'T FIEIE’T PIYEYET ANAINSSISSY IDNYNILNIVIAI TIZ'STE
SINNIAZY 0F1VINILST
ONNF TYY3INTD T00'T0 :puny
l3nang 13sang 139an9 139008 132gna 13508 139dng NOILJIND53a HIHNN 1D
Q350d0Yd a3y a31.53anoay
DE-BZ0T 6Z-8202 SE-LEOE £T970T $¢-S20T 9Z-5Z07 975202

1HOd3Y 19DNG 57-5T07 ¥WIA TVIEIS



DISTRICT 1 - WORKING CAPITAL /R & R FUND BALANCES

Amended
Working Capital (Unassigned) 2024-25 2025-26 2026-27 2027-28 2028-29 2025-30
Beglnning Balance 1,195,560 1,247 925 1,387,808 1,286,047 1,250,780 1,126,565
Deposits 1,536,454 1,471,664 1,471,664 1,471,664 1,471,664 1,471,664
Expendltures - Oparating 1,274,309 1,193,267 1,185,023 1,198,029 1,204,540 1,254,209
Plant Replacemsnis Non-Recurring 78,000 88,500 88,500 88,500 88,500 88,500
Shorellne Repairs 42,000 - - - - -
Pire Straw Ramediation 30,887 - - - - -
Capital Improvement Plan Expenditures 8,893 - 69,003 70,402 150,830 56,731
Transfer/ Depositfo R & R 50,000 50,000 230,000 150,000 150,000 50,000
Ending Balance 1,247,025 1,387,808 1,286 947 1,250,780 1,128,565 1,150,789

RESERVES

Amended
General R & R {Committed) 2024-25 2025-26 202627 2027-28 2028-29 2029-30
Beginning Bslance 499 570 349,670 305,114 321,310 323,043 348,687
Deposits 50,000 50,000 230,000 150,000 150,000 50,000
Capital mprovement Plan Expenditures 200,000 94,456 213,804 148,267 124,366 -
Ending Balance 349,570 305,114 321,310 323,043 348,687 308,687

Amended
Villa Roads R & R {Committed) 2024.25 2025-26 2026-27 2027.28 2028-29 2029-30
Beglnning Balance 561,534 561,534 561,534 190,440 190,440 190,440
Deposits - - - - - -
Capltal Improvernent Plan Expenditures - - 371,004 - - -
Ending Balance 661,634 561,534 190,440 190,440 190,440 190,440
Fund Belance - § 2459029 § 2254456 % L70BENS § 1,764,262 & 1,667,691 - §  1,739:915
FY 24-25 Operating Budget $ 1,281,781

3 Months 320,445
4 Months 427,260

Target Reserve Policy 202425 2025-26 2026-27 2027-28 2028-29 2029-30
35% of Revenues 537,758 516,082 515,082 515,082 515,082 515,082
4 Months of Operaling Expenses 450,770 427,280 424,508 429,143 431,013 447,670
Targel Ressrve Fund Balance 988,529 942,343 938,660 944,275 ©48,096 962,652
Addiional Reserves Above TAFEELNINIMUM $ . LAE01 & 1,312,114 § 889,906 S 820,087 & 72559 § 177268




