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Community Development District Board Member 

Desirable Skills 

 

A Holistic Approach to Board Composition 

An effective board member embodies a blend of fundamental governance skills and specific 
professional expertise relevant to the district's mission and operations. While all board members 
must possess integrity, strategic thinking abilities, and sound judgment, the district's role in 
public infrastructure, development, and regulatory compliance greatly benefits from the inclusion 
of individuals with expertise in public administration, contract management, construction, 
landscaping, code enforcement or similar experience and skills. By strategically recruiting and 
cultivating a board with this diverse yet targeted skillset, community development districts can 
enhance their governance capacity, ensure responsible stewardship of resources, and 
ultimately achieve their objectives with greater efficiency and impact. The synergy between 
foundational governance principles and specialized professional knowledge forms the 
cornerstone of a truly effective and impactful governing body. 

Desirable Qualifications of an Effective Community Development District 
Board Member 
The efficacy of any organization, whether a county board of commissioners, town council or 
community development district, rests significantly on the caliber of its governing board. These 
individuals provide strategic direction, ensure accountability, and safeguard the organization's 
mission. While diverse perspectives and experiences are valuable, certain core qualifications 
and specific professional skills are paramount for a board member to contribute meaningfully. 
This document asserts that a truly effective board member possesses not only strong 
foundational governance abilities but also, in a community development district’s case, 
demonstrable expertise in one or more areas like public administration, contract management, 
construction, landscaping, code enforcement or similar skills. 

Foundational Qualifications: The Bedrock of Effective Governance 

Regardless of the organization, several foundational qualifications are indispensable for all 
board members. These include: 

• Integrity and Ethical Conduct: Foremost among these is unwavering integrity. Board 
members are fiduciaries, entrusted with the organization's resources and reputation. 
Their decisions must be guided by ethical principles, transparency, and a commitment to 
the organization's best interests, avoiding conflicts of interest and upholding the highest 
standards of conduct as prescribed by the Florida Commission on Ethics and the Florida 
Sunshine Law. 

• Strategic Thinking and Vision: Effective board members can think strategically, 
looking beyond immediate concerns to envision the organization's long-term goals and 
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the broader landscape in which it operates. They contribute to the development of a 
clear vision and performance objectives. 

• Sound Judgment and Decision-Making: Board deliberations often involve complex 
issues with significant consequences. The ability to analyze information objectively, 
weigh different perspectives, and exercise sound judgment is crucial for making 
informed and effective decisions. 

• Communication and Interpersonal Skills: Collaboration is central to board work. In 
Florida board collaboration is limited to open meetings.  Members must be able to 
communicate clearly and respectfully, actively listen to diverse viewpoints, and engage 
in constructive dialogue. Strong interpersonal skills foster a cohesive and productive 
board environment. 

• Commitment and Time Availability: Serving on a board requires a commitment of time 
and effort. Effective members are dedicated to attending meetings, preparing thoroughly, 
and actively participating in board discussions and supporting committees. 

• Financial Literacy: A basic understanding of financial statements, budgeting processes, 
and financial oversight is essential for all board members to ensure the organization's 
fiscal responsibility and sustainability. 

• Understanding of Governance Principles: A fundamental grasp of governance 
principles, including the roles and responsibilities of the board, the relationship between 
the board and management, and legal and regulatory requirements, is vital for effective 
oversight. 

Specialized Skills: Tailoring Expertise to Organizational Needs 

While the foundational qualifications provide a strong base, the specific needs of the 
organization often necessitate board members with specialized professional skills.  Community 
Development District work intersects with public infrastructure, development, and regulatory 
compliance, expertise in public administration, contract management, construction, landscaping, 
code enforcement or similar skills becomes particularly valuable. 

Public Administration: Navigating the Public Sector Landscape 

Community Development Districts in The Villages rely on public funding, members with 
experience in public administration bring invaluable insights. This includes: 

• Understanding of Governmental Processes: Knowledge of the intergovernmental 
relationship between local government, the various residential districts, commercial 
districts, the district staff and the developer are crucial to understanding a district board’s 
authority and responsibilities. 

• Policy Analysis and Development: Expertise In analyzing public policy, understanding 
its impact, and contributing to the development of sound organizational policies ensures 
alignment with overall goals and efficient service delivery. 

• Stakeholder Engagement: Public administration professionals are adept at engaging 
with diverse stakeholders, including elected officials from other districts and local 
governments, community groups, and the public, fostering trust and ensuring 
accountability. 

• Fiduciary Responsibilities: Ability to read and understand financial statements and 
knowledge on budget creation and working within budgetary constraints.  
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Contract Management: Ensuring Fiscal Responsibility and Project Success 

Organizations involved in procurement, service agreements, or infrastructure projects benefit 
immensely from board members with expertise in contract management. Their skills include: 

• Negotiation and Drafting: The ability to understand complex contracts protects the 
organization's interests and ensures clear terms and conditions along with fiscal 
responsibility. 

• Risk Assessment and Mitigation: Identifying potential risks associated with contracts 
and implementing strategies to mitigate them safeguards the organization from financial 
and legal liabilities. 

• Performance Monitoring and Compliance: While district staff have the responsibility 
and expertise in monitoring contract performance and ensuring compliance with 
contractual obligations.  Board members should maintain situational awareness toward 
achieving desired outcomes and maintaining accountability. 

Construction: Overseeing Infrastructure Development 

Capital projects and facilities management, members with a background in construction offer 
critical knowledge, including: 

• Project Planning and Management: Understanding the intricacies of construction 
planning, scheduling, and budgeting allows for effective oversight to ensure 
infrastructure development projects are competitively priced and meet acceptable 
standards. 

• Quality Control and Safety Standards: Knowledge of construction quality standards 
and safety regulations ensures projects are executed to a high standard and with 
minimal risk. 

• Cost Estimation and Value Engineering: Expertise in cost estimation and value 
engineering helps the board make informed decisions about project budgets and identify 
opportunities for cost savings without compromising quality. 

Landscaping: Enhancing Aesthetics, Functionality, and Sustainability 

Maintaining public spaces to an appropriate aesthetic standard is a high priority.  Board 
members with expertise in landscaping can provide valuable guidance on: 

• Sustainable Design and Maintenance: Knowledge of environmentally sound 
landscaping practices ensures the creation and maintenance of aesthetically pleasing 
and ecologically responsible spaces. 

• Plant Selection and Management: Understanding plant species, their suitability for the 
local climate, and proper maintenance techniques contributes to the long-term health 
and beauty of the landscape. 

• Resource Management: Expertise in water conservation, soil health, and pest 
management promotes efficient resource utilization and minimizes environmental 
impact. 
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Code Enforcement: Ensuring Safety and Compliance 

Community Development District Boards have regulatory responsibilities, members with 
experience in code enforcement bring crucial skills in: 

• Understanding and Interpreting Regulations: A thorough understanding of 
community standards is essential for ensuring compliance and maintaining long term 
viability.  

• Enforcement Procedures and Best Practices: Knowledge of fair and effective 
enforcement procedures helps the board oversee the consistent and equitable 
application of regulations.  Board members enforce deed restrictions by conducting 
quasi-judicial hearings, hearing testimony, and issuing Orders of Enforcement for 
compliance violations. 

• Community Safety and Well-being: An understanding of how code enforcement 
contributes to overall community safety and well-being informs the board's decisions and 
priorities. 

 
Conclusion: 
 
In conclusion, the effectiveness of our governing board hinges on the combined strengths of its 
members. Our community's short- and long-term viability relies on the collective guidance of 
these five individuals.   
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