RESOLUTION 2025-06

A RESOLUTION APPROVING THE PROPOSED BUDGET OF
THE BROWNWOOD COMMUNITY DEVELOPMENT DISTRICT
FORFISCAL YEAR 2025-26 IN ACCORDANCE WITH CHAPTER
190 F.S, AND SETTING A PUBLIC HEARING THEREON
PURSUANT TO FLORIDA LAW
WHEREAS, the District Manager has heretofore prepared and submitted to the Board of

Supervisors, the District’s proposed operating budget for the forthcoming Fiscal Year 2025-26; and,

WHEREAS, the Board of Supérvisors has accepted said Proposed Budget and desires to set the

required public hearing hereon;

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF
SUPERVISORS OF THE BROWNWOQOOD COMMUNITY
DEVELOPMENT DISTRICT;
1. The operating budget proposed by the District Manager for Fiscal Year 2025-26 is hereby

approved for the amount as listed below along with the proposed maintenance assessment rates based

on the attached schedule:
Brownwood $ 1,657,722

2. A public hearing on said approved Budget is hereby declared and set for the following

date, hour and place:

Date: September 4, 2025
Time: 11:30 AM,
Place: Main District Office

3751 Kiessel Road
The Viilages, Florida 32163

Adopted this 5th day of June, 2025.

BROWNWOOD COMMUNITY
DEVELOPMENT DISTRICT

e, Lop-

Lester Coggins, Chdir

"

Kehneth C. Blocker, Secretary




BROWNWOOD
Combined Assessment Allocation Worksheet
for the Year Ending September 30, 2026

FY 2526 FY 25-26 % Project FY 25-26 F;{OZTSS_G
Bullding Name Owner | SFBIdg |% Brownwood Assess‘;femn \ (ain Asig:gem P?:tﬁ'gn Pf;g:ﬁm‘;e CAMPW &
Square area only) {All BW) (Al BW) |  Allocation Asse:::mnt
100%
0.70000 0.10000 $ 308,712

Palace Hotel VOC 26,454 7.6417% 20,617.80 2,945.40 3.0338% 9,365.63 32,029.03
Manly Euilding vac 7,280 1.8913% 5,103.00 729.00 0.7509% 2,318.08 8,150.08
Rose Building VOC 10,415 2.7021% 7,290.50 1,041.50 1,0728% 3,311.78 11,643.78
Wiechens Bullding Vac 6,102 1.6085%, 4,334.40 619.20 0.6378% 1,968.84 6,922.54
Schmid House VO© 5,246 1.3610% 3,672.20 524,60 0.5404% 1,668.13 5,864.93
Bunk House Vot 18,376 4.7676% 12,863.20 1,837.60 1.8928% 5,843.23 20,544.03
Barnstorm Theater VOC 53,276 13.8227% 37,294.60 5,327.80 5.4878% 16,941.42 59,563.82
Parr Building VOC 6,254 1.6226% 4,371.80 625.40 0.6442% 1,938.66 6,901.56
Keller Bullding vOC 12,276 3.1849% 8,593.20 1,227.60 1.2645% 3,903.54 13,724.34
Borning Building VoG 5,563 1.4407% 3,887.10 555,30 0.5720% 1,765.75 6,208.15
Ruby Building VOC 14,622 3,8455% 10,375.40 1,482.20 1.6267% 471312 16,570.72
Haroldson Building vVOC 13,147 3.4100% ‘ ,202.00 1,314.70 1.3542% 4,180.50 14,698.1¢
Reyes Clgar Factory VoG 30,459 7.5024% 21,321.30 3,045.90 3.1374% 9,685.40 34,052.60
Brownwood Bullding VoC 22,955 5.9555% 16,068.50 2,205.5D 2.3644% 7,290.26 25,663.26
Sumter Buliding VvOC 18,952 4.9170% 13,266.40 1,895.20 1.9521% 6,026.38 21,187.98
Thompson Building voC 12,120 3.1445% 8,484.00 1,212,00 1.2484% 3,853.94 13,540.94
Public Works Building VOC 6,673 1,7313% 4,671,10 667.30 0.6873% 2,121.89 7,460.20
Goedken's Garage VOC 10,500 2.7242% 7,350,00 1,050,00 1.0815% 3,338.81 11,738.81
Lestar's Bait & Tackle VoG 5670 1.4734% 3,975.30 567.90 0.5850% 4,805.62 6,348.02
Estabrook Bullding VOC 29,787 1.7281% 20,850.90 3.578.70 3.0681% 9 AT1.71 33,301.31
Browhwood Train Station vocC 7,384 1.9157% 5,168.80 73840 0.7606% 2,347.98 8,255.18

Sehald Saloot vOC 5,145 1,3348% 3,601,50 514,50 0.5205% 1,636.01 5,752.01
Sandspur Ice Plant Vac 7,352 1.9022% 5,132.40 733.20 0.7552% 2,331.44 8,197.04
St_Johns Courthouse VOC 5,190 1.3465% 3,633.00 519.00 0.5346% 1,850.32 5,802.92
Hanson & Scott Furniture VOC 40,960 10.6268% 28,672.00 4,006.00 4.2180% 13,024.52 45,792.52
VOG Subtotal 385,439] - 100:0000%[ . . 269,807.30 £ [ "38,543.00 [ | - 39.7012%1 . :122,562.46 430,913,66

Grand Traverse Plaza VSP 66,200 n 6,620.00 6.8188% 21,060.37 27,670.37
Brownwoaod Health Center VSP - 19,155 - 1,915.50 1.9730% 6,000.94 8.006.44
Genter for Advanced Healthcare vsP_ |- 234987 - 23,298.70 24.2043% 74,721.51 98,220.21
The Brownwood Hotel & Spa VSP 265,068 - 26,506.80 2730277, 84,286.71 110,793.51
TOTALS| CAM |~ 385430 188%| . =™ "260807| | . G7,085] | 100.0000% T-308,712| | " 675,604

ROAD/PW 970,849
Budget - Revenue (86%) 648,580
Tax Collector (2%) 13,512




FOR INFORMATION
ONLY

Board Supervisors,

Attached are additional items for your information:

1) The Budget Report with the Requested, Recommended and
Proposed columns which reflects any changes made throughout the
budget process thus far. Also shown are the dollar/percentage
variance columns comparing the Fiscal Year 2025-26 Proposed
Budget column to the Fiscal Year 2024-25 Amended Budget
column.

2) FY2025-26 Capital Projects List.

3) Working Capital and Reserve spreadsheets.

4) Project Wide Allocation.

5) 5-Year Budget Report.

Please feel free to contact me if you have any questions!

Brandy
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FY 2025-26

BROWNWOOD
CAPITAL PROJECTS
Location Description Requested Recmd Proposed | Funding Source
Brownwood Entry Feature Replacement (Re-Budgeted) $ 500,000 | $ 500,000 | $ 500,000 | Working Capital
Total Capital Projects| $ 500,000 ] $ 500,000 | $ 500,000




BROWNWOOD - WORKING CAPITAL AND RESERVE BALANCES

FY24-25 FY24-25
Working Capital Amended  Projected  FY25-26  FY26-27  FY27-28  FY28-29  FY29-30
Beginning Balance 2,317,081 2,317,081] 2,367,960]  1,580,002] 1,373,794 938,741 697,470
Deposits 1,083,967 1,083,967 880,664 908,091 914,658 926,040 932,330
Expenditures 1,159,473 912,198] 1,066,962| 1,024,439| 1,066,879 1,086,651 1,151,997
Plant Replacements Non-Recurring 7,650 7,650 9,500 9,500 8,500 9,500 9,500
Capital Expenditures 520,000 21,980 500,000 0 192,072 0 0
Transfer to Oth Roads 91,260 81,260 91,260 91,260 21,260 1,260 91,260
Ending Balance 1622665) 2,3679680| 1,590902) 1,375,794 938,741 697,470 377,043
RESERVES
FY24-25 FY24.25
Roads R&R Amended  Projected FY25-26 FY26-27 FY27-28 FY28-29 FY29-30
Beginning Balance 588,396 588,396 679,656 770,918 862,176 053,436] 1,044,696
Deposits 21,260 91,260 81,260 91,260 91,260 91,280 91,260
Expenditures 0 1] 0 0 0 0 0
Ending Balance 679,656 679,656 770,216 862,176 953,436 1,044,696 1,136,856
[FOTAL COMBINED - -7 2,302,321] - 3,047,616]  2,361,818]  2,235,970] 1,892,177 - 1,742,168] - 1,512,099]
FY24-25 Oparating Budget 31,167,123
3 Months $ 291,781
4 Months $ 389,041
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