CTheOVillages:

Community Development Districts

Preliminary Financial Statement Summary
As of February 28, 2025

Revenues
Year-to-Date (YTD) Revenues of $1,373,000 are less than the prior year-to-date (PYTD) revenues of $1,441,000.

e The District has received 97% of the budgeted maintenance assessments. Lake County collects the maintenance
assessments on the annual tax bill and remits it to the District, net a 2% collection fee. The majority of assessments are
collected from November through March.

e Investment earnings of $57,000 ($47,000 realized gains and $10,000 unrealized gains) are less than the prior year-to-date
gains and are at 75% of budgeted earnings of $76,000.

The District has received 97% of the assessment revenues through the county tax collections to date. Allocated expenses will be
incurred ratably over the 12-months. As of February 28, 42% of the year has lapsed.

Expenses and Other Changes

Year-to-Date Operating Expenses of $594,000 are greater than the prior year expenses of $557,000 and are 40% of budgeted
expenses of $1,487,000.

e Management and Other Professional services include Management fees, Deed Compliance, Technology Service and Tax
Collector fees.

e  Utility Services include Electricity and Irrigation Water expenses and year to date spending is 32% of the budgeted expenses
of $110,000.

e Building, Landscape and Other Maintenance Expenses totaling $454,000 are greater than prior year and are at 39% of the
budget. The majority of the expense is the Project Wide allocation. The Project Wide allocation for the current month is
$401,000, a budgeted 8% increase over prior year.

e  Other expenses include the annual premium for property and liability insurance.

Change in Unreserved Net Position

Year-to-Date increase in Unreserved Net Position of $779,000 is less than the prior year to date increase of $800,000. Based on

anticipated revenue and expenditures for the year, the District expects to meet the budget reduction of Unreserved Net Position of
(547,000).

Investment Earnings

The following table outlines the current month and year to date earnings by investment category:

CFB  FLCLASS FL PALM  FL-FIT FLTRUST LTIP
Current Month Annualized Return®  3.88% 4.45% 4.48% 4.71% 4.32% 11.47%
One Month Rate of Return 0.32% 0.37% 0.37% 0.39% 0.36% 0.44%
Prior FY 2024 4.86% 5.41% 5.44% 5.02% 4.58% 13.01%

*Current Month Annualized Return is the annual return expected based on the past 12 months return.
All investment earnings are now recognized within the current month.
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Community Development Districts

Statement of Activity

For the Five Months Ending February 28, 2025 (42% of the budget year)

Original Amended Budget %
Budget Budget used YTD Actual PYTD Actual Variance
REVENUES:
S 1,363,622 | S 1,363,622 97% Maintenance and Other Special Assessments S 1,316,372 | S 1,322,004 | S (5,633)
- - 100% Other Income 2 12 (10)
76,000 76,000 75% Investment Income 56,799 118,569 (61,770)
1,439,622 1,439,622 95% Total Revenues: 1,373,173 1,440,585 (67,412)
EXPENSES:

9,714 9,714 18% Personnel Services 1,740 2,162 (422)
202,132 203,374 48% Management and Other Professional Services 97,674 111,871 (14,197)
109,561 109,561 32% Utility Services 34,512 33,910 602

1,156,396 1,155,154 39% Building, Landscape and Other Maintenance 453,981 402,950 51,031

8,852 8,852 70% Other Expenses 6,238 6,314 (76)

1,486,655 1,486,655 40% Total Operating Expenses 594,145 557,207 36,939
- - 0% Transfers out of Unrestricted Fund - 83,338 (83,338)
- - 0% Total Other Changes - 83,338 (83,338)
1,486,655 1,486,655 40% Total Expenses and Other Changes 594,145 640,545 (46,399)
S (47,033) (47,033) Change in Unreserved Net Position S 779,028 | S 800,040 | S (21,013)
Total Cash, Net of Bond Funds S 4,127,580 | S 3,841,436 | S 286,144
*Preliminary Fund Balance - pending year-end close
Fund Balance

Unassigned 1,927,354 1,793,519

Committed R and R General 2,150,000 2,033,338
Total Fund Balance S 4,077,354 | S 3,826,857 | S 250,497
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