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Revenues

Year to Date Revenues of $47,629,000, including North Sumter Utility, Central Sumter Utility, and Sumter Sanitation, are
greater than prior year revenues of $46,253,000 and are 80% of the amended budget of $59,448,000.

e Utility Revenue, including water and sanitation fees, totals $29,056,000 year to date compared to $29,176,000
in the prior year, a decrease of .4%.

e Metered Irrigation revenue is less than the prior year, a decrease of .45%.

e Miscellaneous income generally consists of lease revenue.

e Investment earnings of $4,627,000 ($3,578,000 realized gains and $1,049,000 unrealized gains) are greater than
the prior year’s earnings of $2,855,000. The annual budgeted earnings are $2,186,000. Of the $4,627,000 in
investment earnings, $437,000 was earned in the Debt Service Accounts and restricted to paying Bond Debt.
NSU Debt Service interest earnings are $136,000. SSF Debt Service interest earnings are $150,000. CSU Debt
Service interest earnings are $151,000.

Expenses
Year-to-date operating expenses of $18,862,000 are more than the prior year’s expenses of $18,556,000. The current

year’s spending is 64% of the amended budgeted expenses of $29,581,000.

e Management and Other Professional Services are greater than the previous year and are at 64% of the amended
budget. NSU Legal services are 148% of the budget and CSU Legal services are 153% of the budget. This increase
is partly due to various contract reviews and Water Tower Lease Agreement. A budget adjustment in Legal
Services is expected in the upcoming months.

e  Utility Contract Services include Jacobs’ and Covanta services and year to date spending is 72% of the amended
budgeted expenses of $17,878,000. Year-to-date expenses are greater than the prior year. The increase is
partially due to the Board approving a 4% increase to the Jacobs Service Agreements in September 2023.

e Other expenses include insurance, meter supplies, fuel, chemicals, and other operating expenses.

e (Capital Outlay Expenses are 16% of the budget. Project expenses include Valve Replacement, SCADA Master
Plan Improvements and Belt Filter Press Rehabilitation.

e Debt Service includes the annual bond principal payments of $5,270,000 made in October and year to date
interest payments of $11,785,000.
e Atotal of $187,500 has been transferred to the Committed Renewal for the SSF Fund.

Change in Unreserved Net Position

Year-to-Date increase in Unreserved Net Position of $10,310,000 is greater than prior year to date of $10,251,000. By
year end, based on the anticipated revenues and expenses, the District will meet the amended budgeted increase in
Unrestricted Net Position of $960,000.
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Debt Covenants
North Sumter Utility (NSU), Central Sumter Utility (CSU) and Sumter Sanitation (SSF) have met their Bond covenant
requirements on an interim basis and expect to meet the requirements through the end of the fiscal year.

Investment Earnings
The following table outlines the current month and year to date earnings by investment category:

FL
CFB FLCLASS PALM FL-FIT FLTRUST*** LTIP***

Current Month Annualized

Return* 4.88% 5.38% 5.41% 5.05% 4.67% 14.89%
One Month Rate of Return** 0.41% 0.45% 0.45% 0.42% 0.39% 3.40%
Prior FY 2023 4.21% 4.75% 4.76% 4.28% 4.24% -4.18%

*Current Month Annualized Return is the annual return expected based on the past months return.
**0One month rate of return is the actual rate of return over the prior month.
***Rate listed is one month in arrears.
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Statement of Activity - Proprietary Funds

For the Nine Months Ending June 30, 2024 (75% of the budget year)

Amended Budget % Year To Date
Original Budget Budget used NSU Ccsu SSF Total Prior YTD Variance
REVENUES:
$ 38079256 $ 38,079,256 76% Utilities $ 9,479,239 | $ 7,616,276 | $ 11,960,252 ' $ 29,055,767 S 29,176,150 | $ (120,383)
18,791,751 18,791,751 72% Metered Irrigation 7,589,536 5,963,399 - 13,552,935 13,613,649 (60,714)
391,500 391,500 100% Miscellaneous Revenue 253,132 91,647 48,511 393,290 608,857 (215,567)
1,725,700 2,185,700 212% Investment Earnings, Realized and Unrealized 3,627,777 465,429 533,879 4,627,085 2,854,732 1,772,353
58,988,207 59,448,207 80% Total Revenues: 20,949,684 14,136,751 12,542,642 47,629,077 46,253,388 1,375,689
EXPENSES:
19,624 19,624 69% Personnel Services 5,826 3,829 3,920 13,575 12,509 1,066.04
3,767,429 3,756,027 64%  Management and Other Professional Services 1,185,455 797,892 405,402 2,388,749 2,110,337 278,412
17,714,550 17,877,968 72% Utility Contract Services 2,711,130 1,455,307 8,683,256 12,849,693 12,439,673 410,020
2,202,000 2,597,000 53% Utility Services 848,256 532,786 - 1,381,042 1,876,851 (495,809)
2,573,547 3,008,954 19% Building, Landscape and Other Maintenance 391,069 106,165 77,747 574,981 701,051 (126,070)
2,252,227 2,321,805 71% Other Expenses 808,776 567,740 277,503 1,654,019 1,415,147 238,872
28,529,377 29,581,378 64% Total Operating Expenses 5,950,512 3,463,719 9,447,828 18,862,059 18,555,567 306,492
6,842,691 7,455,268 16% Capital Outlay - Infrastructure and FFE 735,792 478,756 - 1,214,548 792,428 422,120
21,201,550 21,201,550 80% Debt Service 7,556,312 7,417,186 2,081,850 17,055,348 16,466,670 588,678.00
250,000 250,000 75% Transfer - - 187,501 187,501 187,501 -
28,294,241 28,906,818 64% Total Other Charges 8,292,104 7,895,942 2,269,351 18,457,397 17,446,599 1,010,798
56,823,618 58,488,196 64% Total Expenses and Other Charges 14,242,616 11,359,661 11,717,179 37,319,456 36,002,166 1,317,290
$ 2,164,589  $ 960,011 Change in Unreserved Net Position $ 6,707,068 $ 2,777,090 $ 825,463 $ 10,309,621 $ 10,251,222 | $ 58,399
Total Cash and Investments, Net of Bond Funds | $ 65,220,999 'S 8,060,819 ' $ 6,249,579 | $ 79,531,397 S 68,642,278 | S 10,889,119
Fund Balance
Net Investment in capital assets (36,181,024)|  (12,027,450) (5,925,752) (54,134,226)|  (49,593,502.35)
Restricted for :
Debt Service 2,920,878 1,288,899 4,308,357 8,518,134 5,650,365.26
Renewal & Replacment 536,069 347,513 - 883,582 446,960
Committed R and R General 16,797,358 - 1,803,800 18,601,158 18,339,481
Unrestricted $ 50,100,889 | $ 10,205,253 ' $ 3,936,325 64,242,467 | S 53,810,160
Total Fund Balance $ 34,174,170 | $ (185,784) $ 4,122,729 ' $ 38,111,116  $ 28,653,464 | S 9,457,652




