NORTH SUMTER COUNTY UTILITY DEPENDENT DISTRICT
North Sumter Utilities (NSU) Water Wastewater Systems
Villages Water Conservation Authority (VWCA) Irrigation Fire Protection System

Facility Project Area Recommended Work Account| CP CODE 2024-25 2025-26 2026-27 2027-2028 2028-2029 5 Year Total
NSU WWTP
NSU WWTP Headworks Headworks - Bar Screen (Rehab or Replacement) and Auto Bypass 633 CP000062 75,000 1,450,000 0 0 0 1,525,000
NSU WWTP Headworks Pump Filtered Effluent to Odor Control 633 CP000062 115,000 0 0 0 0 115,000
NSU WWTP Oxidation Ditch Anoxic Mixers (4) - Replacement 633 0 225,000 0 0 0 225,000
NSU WWTP Oxidation Ditch Aerator Gear Boxes (6) - Rebuilds 633 0 0 0 475,000 0 475,000
NSU WWTP Oxidation Ditch OD No. 1 Grit Removal 462 0 0 0 130,000 150,000 280,000
NSU WWTP Oxidation Ditch OD No. 2 Grit Removal 462 150,000 0 0 0 0 150,000
NSU WWTP Surge Tank Surge Tank - Grit Removal 462 0 0 100,000 0 0 100,000
NSU WWTP Surge Tank Surge Tank - Cover Replacement 462 25,000 135,000 0 0 0 160,000
NSU WWTP Clarifiers Coating No 1 & 2 Internals 462 265,000 265,000 0 0 0 530,000
NSU WWTP Clarifiers Clarifier Gear Boxes (2) - Rebuild 633 0 0 0 100,000 100,000 200,000
NSU WWTP RAS/WAS System Replace RAS/WAS Pumps (4) 633 0 0 100,000 0 0 100,000
NSU WWTP Traveling Bridge Filter Replacements 633 0 0 0 300,000 4,200,000 4,500,000
NSU WWTP Chlorine Contact Chamber [Compound Loop Chlorine Analyzer 633 CP000459 35,000 0 0 0 0 35,000
NSU WWTP Effluent Holding Basins Reject and Effluent Holding Basin - Re-Lining 633 0 0 200,000 1,050,000 0 1,250,000
NSU WWTP RIBs RIBs Diversion Valve & Optimization 633 TBD 100,000 575,000 0 0 0 675,000
NSU WWTP Effluent Replace Effluent Pipes to VWCA 1 & 2 (Belvedere Tunnel) 633 TBD 60,000 60,000 490,000 0 0 610,000
NSU WWTP Plant Site Parking Lot - Golf Ball Netting 462 0 0 0 0 150,000 150,000
NSU WWTP Plant Site Install Sewer & Dirt Dumping Facilities 633 0 0 0 0 160,000 160,000
NSU WWTP Electrical Lightning Protection & Surge Module Replacement 633 0 0 75,000 220,000 0 295,000
Subtotal 875,000 2,710,000 965,000 2,275,000 4,760,000 11,585,000
NSU Lift Stations & Collection
General Lift Stations Pumps Pump Rebuild/Replacements 462 60,000 70,000 70,000 70,000 0 270,000
Lift Station No 2 All components Rehab Station (Mech, Pumps and Coating) 633 0 60,000 275,000 0 0 335,000
Collection System Dove Grey lateral replacement 633 TBD 110,000 0 0 0 0 110,000
Collection System Gravity Sewer Hydraulic Model 312 200,000 0 0 0 0 200,000
Collection System Gravity Sewer Desktop - | & | Study 312 0 200,000 0 0 0 200,000
Collection System Gravity Sewer Collection System Inspection 312 0 0 350,000 0 0 350,000
Collection System Gravity Sewer Collection System Repair 633 0 0 0 275,000 300,000 575,000
Subtotal 370,000 330,000 695,000 345,000 300,000 2,040,000
NSU Potable Water System
General - Water Distribution System Chapman Loop 633 CP0O00513 75,000 225,000 0 0 0 300,000
General - Water Distribution System Addition of Blow offs 633 CP000206 75,000 75,000 60,000 60,000 0 270,000
General - Water Distribution System Interconnect Rehab (2-total; 3-VCSA/NSU and 4-Bob Evans LSSA/NSU) 633 CP000335 0 170,000 55,000 135,000 0 360,000
General - Water Distribution System Water Facility Master Plan 312 100,000 0 0 0 0 100,000
General - Water Well Refurbishment Program (Study 1-5, 2 well/yr ea NSU & VWCA) 312 117,100 121,000 124,200 128,000 330,000 820,300
WTP 2 Biofilter Cover & Internals Replacement 462 0 0 0 10,000 260,000 270,000
WTP 2 Stripping Tower Install OSHA Safety Structure 462 0 150,000 0 0 0 150,000
WTP 2 Iron Filtration Install Iron Filtration 633 0 400,000 1,560,000 0 0 1,960,000
WTP 3 Stripping Tower Install OSHA Safety Structure 462 0 150,000 0 0 0 150,000
WTP 3 Site Driveway Repavement & Drainage Improvements 462 0 0 0 120,000 0 120,000
WTP 3 Biofilter Cover & Internals Replacement 462 0 0 0 10,000 260,000 270,000
Subtotal 367,100 1,291,000 1,799,200 463,000 850,000 4,770,300




NORTH SUMTER COUNTY UTILITY DEPENDENT DISTRICT
North Sumter Utilities (NSU) Water Wastewater Systems

Villages Water Conservation Authority (VWCA) Irrigation Fire Protection System

Facility Project Area Recommended Work Account| CP CODE 2024-25 2025-26 2026-27 2027-2028 2028-2029 5 Year Total
VWCA Irrigation Pump Stations
General - Irrigation/Fire System | Irr/Fire Distribution System [Bleed Down Valve Replacements (10/yr) 633 CP000365 178,000 178,000 0 0 0 356,000
General - Irrigation/Fire System | Irr/Fire Distribution System [Pump Rebuild/Replacement Program 462 100,000 100,000 100,000 100,000 0 400,000
General - Irrigation/Fire System | Stations Chlorine System Rehab (2/yr) 633 CP000366 305,000 305,000 305,000 265,000 0 1,180,000
General - Irrigation/Fire System | Stations Install level sensor and Rain Gauge in large IPS stations (3/yr) 462 30,000 30,000 30,000 0 0 90,000
General - Irrigation/Fire System | Stations Protect MCC Room ceilings in IPS Stations (3/yr) 462 15,000 78,000 78,000 78,000 0 249,000
General - Irrigation/Fire System | Stations Coat Wet Well (2/yr) 462 0 0 0 8,000 275,000 283,000
TS D22-1 Replace Submersible Pump #1 462 26,000 0 0 0 0 26,000
TS D28-1 Replace Submersible Pump #1 462 19,000 0 0 0 0 19,000
TS D44-1 Replace Submersible Pump #1 462 26,000 0 0 0 0 26,000
Station 1 Electrical Electrical Upgrades (Breakers, Fuses & Relays) 462 0 30,000 0 0 0 30,000
Station 1 Site Install Access Driveway 462 0 25,000 0 0 0 25,000
Station 2 Electrical Electrical Upgrades (Breakers, Fuses & Relays) 462 0 30,000 0 0 0 30,000
Station 3 Site Access Driveway Extension 462 0 0 0 5,000 0 5,000
Station 4 Site Replace Generator Enclosure 462 75,000 0 0 0 0 75,000
Station 9 Replace Jockey Pump Motor 462 10,000 0 0 0 0 10,000
Subtotal 784,000 776,000 513,000 456,000 275,000 2,804,000
Metering System
Residential Potable Distribution System Meter Repairs, 4% replacement of 23,372 meters 526 240,000 240,000 240,000 90,000 0 810,000
Residential Irrigation Irr/Fire Distribution System [Meter Repairs, 3% replacement of 23,356 meters 526 150,000 150,000 150,000 80,000 0 530,000
Commercial Potable Distribution System Meter Repairs, 3% replacement of 427 meters 526 10,000 10,000 10,000 4,400 0 34,400
Commercial Irrigation Irr/Fire Distribution System |Meter Repairs, 3% replacement of 679 meters 526 14,000 14,000 14,000 7,000 0 49,000
Metering System - NSU Distribution System Implementation of Advanced Meters 633 CP000074 1,600,000 1,600,000 1,600,000 1,600,000 0 6,400,000
Metering System - VWCA Distribution System Implementation of Advanced Meters 633 CP000074 1,600,000 1,600,000 1,600,000 1,600,000 0 6,400,000
Subtotal 3,614,000 3,614,000 3,614,000 3,381,400 0 14,223,400
NSU General
Valve Replacement Program VRP - Collections & Distribution 633 CP0O00071 75,000 75,000 50,000 50,000 0 250,000
Valve Replacement Program VRP - Stations 633 CP000071 75,000 75,000 75,000 50,000 0 275,000
GIS/Cityworks GIS/Cityworks Implementation 349 117,000 0 0 0 0 117,000
SCADA System SCADA Master Plan 633 CP000075 1,516,367 380,328 370,188 107,156 0 2,374,039
Subtotal 1,783,367 530,328 495,188 207,156 0 3,016,039
NSU Fees
Engineering Services Engineering Services - Vikus 312 375,000 330,000 350,000 370,000 370,000 1,795,000
Capital Plan Engineering Capital Plan Engineering - Vikus 312 225,000 390,000 375,000 375,000 375,000 1,740,000
Engineering Services Engineering Services - Other 312 35,000 40,000 40,000 40,000 40,000 195,000
Subtotal 635,000 760,000 765,000 785,000 785,000 3,730,000
GRAND TOTAL 8,428,467 10,011,328 8,846,388 7,912,556 6,970,000 42,168,739




	NSU 5 Year

