RESOLUTION 2024-21

ARESOLUTION APPROVYING THE DISTRICT’S PROPOSED
BUDGET OF THE VILLAGE CENTER COMMUNITY
DEVELOPMENT DISTRICT FOR FISCAL YEAR 2024-25
AND SETTING A PUBLIC HEARING THEREON PURSUANT
TO FLORIDA LAW

WHEREAS, the District Manager has heretofore prepared and submitted to the Board, the
District’s proposed operating budgets for the forthcoming Fiscal Year 2024-25; and

WHEREAS, the Board of Supervisors has accepted said Proposed Budget and desires to set

the required public hearing thercon,

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF
SUPERVISORS OF THE VILLAGE CENTER COMMUNITY
DEVELOPMENT DISTRICT,

1. The operating budgets proposed by the District Manager for Fiscal Year 2024-25 are
hereby approved as listed below along with the proposed maintenance assessment rates based on the
attached schedules:

Recreation Amenities Division $ 89,560,537
General Fund 75,980,522
Department of Safety 42,637,967
Little Sumter Service Area 17,076,957
Village Center Scrvice Area 11,351,657
Village of Spanish Springs 3,209,663
Rolling Acres 92,491
Road Maintenance 271,458
Community Standards 274,554
The Enrichment Academy 897,146

Health Self Insurance 7,654,764



2, A public hearing on said approved Budget is hereby declared and set for the following date,

hour and place:

Date: September 11, 2024
Time: 3:30 P.M.
Place; Savannah Recreation Center

1545 Buena Vista Blvd
The Villages, Florida 32162

Adopted this 12th day of June, 2024.

VILLAGE CENTER COMMUNITY
DEVELOPMENT DISTRICT

Kenneth C. Blocker, Secretary
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VOSss

Combkined Assessment Allocation Worksheet
For Year Ending September 30, 2024

Common Area Road FY 24-25 Total
Malntenance Maintenance Assessment
Description Ownership Bldg 5q Ft % Sq FT Annual Assessment |  Assessment
$5.715090 $0.089000 $5.804090
1} Citrus Exchange VOC 43,013 13.17%; | $ 245,823,171 & 3,828.16 | $ 249,651.33
2) El Mercado VOC 15,360 3.99%(| s 87,783.78 | $ 1,367.04 | & 89,150,82
3) Shoppes of Spanish Springs VOoC 13,806 3.59%(| $ 78,0253 | 1,22873 | & 80,131.26
4} Spanish Springs Station VOC 1,626 0.42%]| § 9,292.74 | 5 144,71 | $ 9,437.45
5} H G Seymour VOC 18,035 4.69%|| 3 103,071.65 | § 1,605.12 | & 104,676.77
6) El Rialto VOC - Theatre 28,125 7.31%|| & 160,736.81 | $ 2,503.13 1 8 163,240,04
7) La Salle - Seely Bldg VOC 9,295 2.41%(| S 53,121.76 | § 827.26 (8 53,948.02
8) Van Patten Bldg VOC 67,649 17.57%| | & 386,620.12 | $ 6,020.76 | 392,640.88
9) Sharon L. Morse Performing Arts
Center VOC 48,957 12.72%| | & 279,793.66 | § 4,35717 | $ 284,150.83
Subtotal - Villages Operating Co. 245,866 63.87% § 1,405,146.32 5 21,882.08 5  1,427,028.40
10) La Reina Bldg VOC 79,458 20.64%| | & 454,109.62 | $ 707176 | 5 4561,181.38
11) La Reira Chiller Bldg VOC 1,275 0.33%|| $ 7,286.74 | $ - B 7,286.74
Total - Villages Family Co, 80,733 20.87% 8 461,396.36 § 707176 § 458,468.12
12) Towne Flace Sultes Marriott IEM 17,296 4.49%(| S 98,848.20 | § 6,157.20 | & 105,005,400
69,182
13) P8 Smythe Bldg VoC 40,621 10.55%( | $ 232,152,67  $ 3,615.27 [ 3 235,767.94
15) Citizen's First Bank Drive-Thru CFB 430 0.11%]| | & 2,457.49 | § 38.27 | $ 2,495.76
TOTALS CAM 384,946 100% S 2,200,001.04 § 38,764.58 § 2,238,765.62
ROAD 435,657
Budget Revenue {96%) 2,148,215

Tax Collector (2%} 44,775
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ROLLING ACRES
Assessment Allocation Worksheet
For Year Ending September 30, 2025

Description Bldg Sq Ft % Sq FT Annual Assessment
1) Target Bldg 115,703 38.83% S 41,806.59
2} Salon Jaylee 3,400 1.10% S 1,187.46
3} Vacant 2,800 0.91% S 57791
4} Ross 30,001 9.73% 8 10,477.93
5} Beall's Qutlet 25,099 8.14% s 8,765.89
6) TI Max 31,574 10.24% s 11,027.30
7) Skechers 9,548 3.10% S 3,334.66
8) Petco 15,325 4.97% s 5,353.69
9) Michael's 20,304 6.59% S 7,091.23
10} Retail Al 9,600 3.11% $ 3,352.83
11) Retail A2 9,600 3.11% s 3,352.83
12} Carrabba's 6,238 2.02% s 2,178.64
13} Qutback 6,116 1.98% 8 2,136.03
14) Chick-fil-A 3,972 1.29% ) 1,387.23
15) Staples 15,000 4.87% S 5,238.79

Totals 308,284 100% S 107,669
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ROAD MAINTENANCE
Assessment Allocation Worksheet
For Year Ending September 30, 2025

Key
LPGS LaPlaza Grande South
LPGW LaPlaza Grande West
RM Rate per building square foot 0.089 vC Village Center
T Target
Square
Project Property Listing Location Address Footage Type Assessment
La Plaza Grande South LPGS 251,326 S 22,368.01
La Plaza Grande West LPGW 67,864 S 6,039.90
Total Square Footage 319,190 Total Assessment S 28,407.91
AAA Auto Club - The Villages of Lake-Sumter vC 955 Bichara Boulevard 9,398 Prof. Office S 836.42
Total Square Footage 9,398 Total Assessment S 836.42
5 =
Applebees VC 1009 Bichara Boulevard 4,738 Restaurant S 421.68
Burger King VC 1007 Bichara Boulevard 4,290 Restaurant S 381.81
Taco Bell, Kentucky Fried Chicken, Pizza Hut vC 1005 Bichara Boulevard 3,545 Restaurant S 315.51
Perkins VC 905 Bichara Boulevard 5,770 Restaurant S 513.53
Wendy's vC 1011 Bichara Boulevard 3,313 Restaurant S 294.86
Cvs VvC 860 Avenida Central 11,200 Pharmacy S 996.80
The Villages Car Wash vC 970 Bichara Blvd. 6,400 Car Wash S 569.60
Gatenbien's Garage vC 903 Avenida Central 10,352 Golf Cart Service Ctr & 921.33
Total Square Footage 49,608 Total Assessment S  4,415.12
Elan @ Spanish Springs 33,100 Assisted Living S 2,945.90
Total Square Footage 33,100 Total Assessment $  2,945.90
Subtotal Direct Road Maintenance Bills s 36,605.35
Target T Target Project 119,703 Retail $ 10,653.57
Salon Jaylee T Target Project 3,400 Prof. Office S 302.60
Vacant T Target Project 2,800 Retail S 249.20
Ross T Target Project 30,001 Retail S 2,670.09
Beall's Qutlet T Target Project 25,099 Retail S 2,233.81
TJ Max T Target Project 31,574 Retail $ 2,810.09
Skechers T Target Project 9,548 Retail $ 849.77
Petco T Target Project 15,329 Retail S 1,364.28
Michael's T Target Project 20,304 Retail S 1,807.06
Retail Al T Target Project 9,600 Retail S 854.40
Retail A2 T  Target Project 9,600 Retail 5 854.40
Carrabba's T Target Project 6,238 Restaurant $ 555.18
Outback T Target Project 6,116 Restaurant $ 544.32
Chick-fil-A T Target Project 3,972 Restaurant $ 353.51
Staples T Target Project 15,000 Retail $  1,335.00
Total Square Footage 308,284 Total Assessment $ 27,437.28
Spanish Springs Buildings 435,557 Total Assessment $ 38,764.57

5 66,201.85

Total three projects Roads 1,155,137 $ 102,807.20
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FOR INFORMATION ONLY

Board Supervisors,

Attached are additional items for your information:

1) All Budget Reports with the Proposed, along with the
dollar/percentage variance columns comparing the FY24-25
Proposed Budget column to the FY23-24 Amended Budget

column.

The budget attachment with the resolution includes the Proposed
column only.

2) FY24-25 Capital Lists

3) Working Capital and Reserve spreadsheets

4) Capital Improvement Plans

Please feel free to contact me if you have any questions!

Brandy
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FY 2024-25
RAD
GCAPRITAL PROJECTS

[FAcsa

o \a)m,l;é ca‘llon

Requesied

‘Recoimended:

Golf Maintenanca 30-32

166-572.622 | El Santiago - Starter Shack Roof Replacement [ 12000 [ $ 12,000 12,000 [~ General R&R
€7-572.632 [  Walnut Grove Gelf Course Renovation 950,000 950,000 850,000 | Genaral R&R
68-572.422 |  Amberwoad Maintenance Building - Roof Replacement 16,000 10,000 10,000 Genaral R&R
73-672.622 | _ Mira Mesa New Malintenance Facillty 1,800,000 1,500,000 1,600,000 | General R&R |
73-572.633 hira Mesa Cart Path 800,000 500,000 500,000 Genera) R&R
74-572,633 De La Vista Geolf Course Renovation 4,000,000 4,000,000 1,000,000 General R&R

176-572.62, El Diablo Restroom Reof Replacament 12,000 2,000 12,000 [ General R&R |

175-572.63 El Diablo Add Bulkhead to #6 Around the Green to Hold Coquina 65,000 65,000 65,000 | General R&AR
75-572.63 El Diablo Repour Turnaround an #4 11,080 1,000 1,000 |  General R&R |
75672633 | El Diablo Cart Palh 24,800 24,800 24,800 | General R&R__|
76-672.622 Hawkes Bay Slarier Shack and Restroom - Roef Replacement 17.080 7,000 7,000 | General R&R
76-672.632| Hawkes Bay Bunker Replenishmant 85,000 85,000 85,000 | General R&R

176-672.633 Haywkes Ba Renovate Golf Gart Parking Lot 12,000 12,000 12,000 General R&R

i77-572,622| Saddlebreol Malnf; Shop - Bullding Ranovation 146,000 145,000 145,000 | General R&R
77-572.62 Saddlebrool Bunker Replenishment 75,000 75,000 75,000 : _ General R&R
77-572.63 Saddlebrool Parking Lot - Mill and Overlay 208,000 209,000 209,000 General R&R
79-672.622 Qaklsigh Roof Replacement 10,000 19,000 10,000 General R&R.

Total Bolf Maintenance | $ 4,637,800 | § 4,637,800 | § 4,637,800
Pump Staticns 50-52

000-539.622|  El Santlago Pump Station Roof Replacement 3 48000 § 48,009 48000 | General R&R

000-539.822 | _Paradise Pump Station Roof Replacement 41,772 44,772 41,772 |  General R&R

000-539.642 Lake 141 Pump Replacement 835,000 635,000 635,000 Ganeral RER

€00-532.642| Lake Cortez Pump Replacement 435000 435,000 435,000 | General R&R

Total Pump Stallons| $ 1,158,772 | § 1489,772 | § 1,159,772
Regional Recreatfon Centars 50-53

001.539.822 Paradlse Ret Center - Rebuild {Re-budgefed) 20,000,000 20,000,000 20,000,000 | Working Capftal

602-632.622]| Ls Haclenda HVAC Replacemant - Pool Building 5000 6,000 5,000 | General R3R |

003-530.622 | _ Savannah Theater Dock Awning 80.0C0 0,000 0,000 [  General R&R

004-539.62 Mulberry HVAC Replaceiment - Pool Bullding 6,000 6,000 6,000 | General R&R

004-539.62 Mulbarry Pool Bullding - Ranovation 460,000 450,000 480,006 | General R&R |

004-538.62: Mulberry Sound System Replacement 176,000 175,000 175,000 [ General R&R

Total Reyional Recreation Centers| $ 20,725,000 | §  20,725000 [ § 20,725,000
Vlllage Rocreation Centers 50-64
14-539.8 Silverlake Sound System Replacement $ 75,000 | § 75000 [ $ 75,000.00 General R&R
2-530.6; Southside HVAG System Replacemen 15,000 15,000 15,0600 Ganeral R&R
3-539.6. Chula Vista HVYAC System Replacemenl 500,000 600,000 600,600 General R&R
5-530,622 El Santiago HVAC System Replacement - Sports Building 5,000 15,000 15,000 General R&R
[018-639.633 Saddlebrook Sport Court Fence Replagament 60,000 60,000 60,000 | General R&R
017-539.622 Chatham HVAC System Repl ent 600,000 600,000 600,000 Ganeral R&R
815-539 633 Flrst Respondars Walking Trall Resurface 118,500 118,500 118,500 | Gereral R&R
Total Vitlage Recreation Centers| $ 1,483,500 | § 1,483,500 | $ 1,483,500
Meighborhood Recreation Centors 50-56

052-639,622 Hilllep HVAG System Replacement $ 15,000 | § 16000 | 16,000 General R&R

053-530.622 Rlo Grande Roof Replacement £6,000 56,000 656,000 Ganeral R&R

054-530.622 Summerhill HYAG Systam Replacement 15,000 15,000 15,000 General R&R

054-539.622 Summerhill Roof Repl ent 22,000 22,000 22,000 General R&R

055-539,622 Calumal Grave HVAC System Replacement 15,000 15,000 15,000 General R&R

055-538,633 Calumet Grove Pool Renovatlon 76,275 76,275 76,275 General R&R

056-539.822 Springdale HYAC System Replacament 15,000 15,000 15,000 General R&R

056-536.622 Springdale Rool Replacament 20,000 20,000 20,000 General R&R

Total Nefghborhood Racreatlon Centers| $ 234,275 | § 234,275 | § 234,275
Parks/Athletic Flelds 6§0-56

101-535,622 Saddlebroak Softhall HVAG System Replacement % 15,000 | $ 15,000 | $ 15,000 Ganeral R&R

110-538.622 Woodshop Facility Bust Collection System Upgrade (Re-kudgeted) 539,589 629,589 639,589 General R&R

140-539.622 Woodshop Facility Install Canopies (Re-budgeted) 220,000 220,000 220,000 Ganeral R&R

Total Parks/Athletic Flelds| $ 874,588 | § 874,689 | § 874,589
Non-Facllity Maintenance 50-57
000-539-633|  Springdale Trail Mill and Qverlay $ 235,667 | § 235,567 | § 235,667 General R&R
Total Non-Facility Malntshance} $ 235,867 | § 235,567 { § 235,567
Postal Centers 50-58

118-520-622|  Chula Vista Roof Replacemant $ 68,000.00 | § 58,000.00 { $ 58,000,000 | General R&R

11¢.519.622| Rio Grande Reof Replacemant 62,000 62,000 62,000 Goaneral R&R

121-530.622|  Tierra del Sol Roof Raptacement 69,000 69,000 69,000 | General R&R

125-529-633|  Sentiago Parking Lot Mill & Overlay 100,392 160,382 100,392 |  General R&R

128-529.622|  Summerhil Roof Replacement 30,000 30,000 30,000 | General R&R

111-539.622 Springdale Roof Replacemant 32,000 32,000 32,000 Ganeral R&R

Total Postal Centers| § 351,392 | § 351,392 | & 351,392
Total RAD Capital Projects| § 29,701,895 | $ 29,701,895 | $ 20,701,895




RAD - WORKING CAPITAL AND RESERVE BALANCES

2023-24 2023-24
WORKING CAPITAL Amended Projected 2024-25 2025-26 2026-27 2027-28 2028-29
Beginning Balance 40,652,501 40,652,501 44,186,109 19,831,369 17,328,404 18,658,427 19,801,505
Deposits 41,041,618 41,041,618 43,597,389 44,905,311 46,252,470 47,640,044 49,069,245
Expendltures 33,585,535 33,685,635 36,220,829 37,669,662 39,176,449 40,743,507 42,373,247
Plant Replacements Non-Recurring 602,475 602,475 731,300 738,613 745,999 753,459 760,994
Transfer to General R & R 3,200,000 3,200,000 11,000,000 9,000,000 5,000,000 5,000,000 5,000,000
Paradise Rec Center 20,000,000 120,000 20,000,000 0 0 0 0
Ending Balance 24,306,108 44,186,109 19,831,359 17,328,404 18,658,427 19,801,505 20,736,510
2023-24 2023-24
Debt Service Amended Projected 2024-25 2025-26 2026-27 2027-28 2028-29
Baginning Balance 1,239,784 1,239,784 1,238,784 1,239,784 1,239,784 1,239,784 4,239,784
Deposits 11,899,861 11,899,861 11,906,513 11,720,038 7,747,139 11,699,018 11,693,063
Expenditures 11,899,861 11,899,861 11,908,513 11,720,038 7,747,138 11,699,018 11,603,063
Ending Balance 1,239,784 1,239,784 1,239,784 1,239,784 1,239,784 1,239,784 1,239,784
RESERVES
2023-24 2023.24
General R&R Amended Projected 2024.25 2025-26 2028-27 2027-28 2028-29
Beginning Balance 23,615,817 23,615,817 17,726,400 19,024,505 15,131,950 15,383,769 14,256,208
Deposits 3,200,000 3,200,000 11,000,000 9,000,000 5,000,000 5,000,000 5,000,000
Capital Expenditures 8,089,417 8,980,417 9,701,895 12,892,555 4,748,181 8,127,561 1,821,797
£nding Balance 17,726,400 17,728,400 19,024,505 16,131,950 15,383,769 14,256,208 15,268,411
2023-24 2023-24
Settlement Proceeds Amended Projected 2024-25 2025-26 2026-27 2027-28 2028-29
February 2024 Balance 6,297,480 6,297,490 6,297,490 6,297,490 8,297,490 6,297 490 6,297,490
Mar - Sept Est. Interest o 0 0 0 0 0
Ending Balance 6,297,490 6,297,490 6,297,490 6,267,490 5,297,490 8,297,490 5,207,490

FY 23-24 Qperating Budgst 34,188,010
3 Months 8,547,003
4 Months 11,396,003
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GENERAL FUND - WORKING CAPITAL AND RESERVE BALANGES

2023-24
Amended
Working Capital Budget 2024-25 2025-26 2026-27 2027-28 2028-29
Beginning Balance 22,572,166] 19,536,113  16,754,923]  17,191,275] _ 17,467,359] __ 17,101,077
Deposits 66,866,297] _ 73199,332] 78,589,425 82,787,473 _ 86,000,453] 89,850,616
Expendliures 67,038,011] ~ 75,867,865 76,155,073 _ 82,461,380| 86,366,736 90,707,852
Capital Expenditures 2,864,338 112,657 0 0 Q 0
Ending Balance 19,536,113]  16,764,923] 17,191,275 17,467,359] _ 17,101,077] __ 16,243,841

FY23-24 Operating Budget

67,038,011

3-Months

516,758,508

4-Months

322,348,004
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SAFETY - WORKING CAPITAL AND RESERVE BALANGES

2023-24
2022-23 Amended
WORKING CAPITAL Actual Budget 202425 2025-26 2026-27 2027-28 2028-29
Beginning Balance 0| 17,828,839 10,823,609] 20,458,575] 22,503,668 25,765,060] 27,048,031
Deposits 0| 35,163,547| 52,273,033] 55,949,286| 56,622,153| 67,304,734] 58,856,376
Expenditures 0] 31,424,587 41,450,857] 46,838,818 52,286,746 54,940,203 60,984,802
Capilal Expenditures 0| 11,744,200] 1187,110] 5,065.375] 1,054,025 201,550 152,680
Ending Balance 17,828,83¢| 10,823,509| 20,458,576| 22,503,668| 25,785,050| 27,948,031| 25,686,025
RESERVES
2023-24
2022-23 Amended
RESERVES (General/Vehicls) Actual Budget 2024-25 2025-26 2026-27 2027-28 2028.29
Beginning Balance 0] 3236061 21340861] 2,134,061] 2,134.061] 2.134.061] 2,134,067
Deposits [ 0 0 0 0 0 0
Expendituras 0 1,102,000 0 G 0 0 0
Ending Balanca 3,236,061| 2,134,061] 2134,061| 2,134,061 2,134.061] 2,134.06%] 2,134,067

FY23-24 Operating Budget

$31,424,587

3 Months

$7.856,147

4 Months

$10,474,862
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LSSA - WORKING CAPITAL AND RESERVE BALANCES

WORKING CAPITAL

2023-24 Amended  2024-25 202526 2026-27 2027-28 2028-29
Beginning Balance 19,281,694 13,362,238/ 10,603,881 9,370,806] 12,313,341] 13,997,213
Deposits 7,789,657 9,169,160 9,632,046 9,852,684 10,203,547 10,560,205
Expenditures 8,440,493 4,577,031 4,242,277 4,451,225 4,672,628 4,907,252
Capital Improvement Plan 4,268,520 6,350,486 5,522,844 1,458,924 2,847,047 2,683,700
Transfer to Reserve 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000
Ending Balance 13,362,238 10,603,881 9,370,806| 12,313,341 13,9@?.2’13 15,066,466
Debt Service 2023-24 Amended  2024-25 2025-28 2026-27 2027-28 2028-29
Beginning Balance 585,481 585,481 585,481 585,481 585,481 585,481
Deposits 5,146,042 5,149,440 5,136,269 5,133,589 5,129,132 5,127,540
Expenditures 5,149,042 5,149,440 5,136,269 5,133,589 5,129,132 5,127,540
Ending Balance 585,481 585,481 585,481 585,481 585,481 585,481
RESERVES
General R& RReserve ) . ) Amended 202425 202526 202627 202728 202820
Beginning Balance © 8,244,361 9,244,361| 10,244,381 8,244,361 5,244,361 3,744,361
Deposits 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000
Expenditures 0 0 3,000,000 4,000,000 2,500,000 2,500,000
Ending Balance 9,244,361 10,244,381 8,244,361 5,244,361 3,744,361 2,244,361
FY23-24 Operating Budget | $ 8,440,493
3 Months | $ 1,844,366
4 Months | $ 2,459,154
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VCSA - WORKING CAPITAL AND RESERVE BALANCES

2023-24
ING CAPITAL
WORK A Amended 202425 2025-26 2026-27 2027-28 2028-29
Beginning Balance 12,078,328 4,037,721 2,615,064 1,050,197 2,480,060 4,362,563
Deposits 6,320,888 8,929,000 9,600,400 10,051,57C 10,525,300 10,823,747
Expenditures 5,625,107 4,061,958 4,022,935 4,077,835 4,187,835 4,437,835
Capital Expenditures 8,736,388 6,289,659 7,142,332 4,543,872 4,454,962 3,640,000
Ending Balance 4,037,721 2,615,064 1,050,197 2,480,060 4,362,563 7,108,415
. 2023-24
Ice
Debt Serv Amended 202425 2025-26 2026-27 2027-28 2028-29
Beginning Balance 114,581 114,681 114,681 114,681 114,681 114,681
Depasits 1,810,000 0 0 0 0 0
Expenditures 1,810,000 0 0 0 0 0
Ending Balance 114,681 114,681 114,681 114,681 114,681 114,681
Note: Flnal debt service payment 2023-24
RESERVES
2023-24
General R& R
Amended 2024-25 2025-26 2026-27 2027-28 2028-29
Beginning Balance 6,183,910 1,183,910 183,910 183,910 183,910 183,910
Deposits 0 0 0 0 0 0
Expendituras 5,000,000 1,000,000 0 0 0 0
Ending Balance 1,183,910 183,910 183,910 183,910 183,910 183,910
. . 2023-24
Capital Projects Reserves
P ) Amended 2024-25 2025-26 2026-27 2027-28 2023-29
Beginning Balance 600,000 600,000 600,000 600,000 600,000 600,000
Deposits 0 8] 0 0 Q 0
Expenditures 0 4 0 0 0 0
Ending Balance 600,000 600,000 600,000 600,000 600,000 600,000
834,107

FY23-24 Operating Budget| $ 5,625,107
3 Months 1,406,277
4 Months 1,875,036
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VOSS - WORKING CAPITAL AND RESERVES BALANCES

FY23.24
WORKING CAPITAL Amended FY24-25 FY25-26 FY26-27 FY27-28 FY28-29
Beginning Balance 579,253 540,745 475,038 677,441 858,864 986,121
Deposits 2,223,676 2,270,585 2,273,847 2,277,208 2,280,669 2,284,233
Expenditures 2,012,184 1,836,292 1,821,444 1,845,785 1,903,412 1,929,234
Transfer to Reserves 250,000 500,000 250,000 250,000 250,000 250,000
Ending Balance 540,745 475,038 677,441 858,864 986,121 1,091,120
RESERVES
FY23-24
GENERALR &R Amended FY24-25 FY25-26 FY26-27 FY27-28 FY28-29
Beginning Balance 206,627 456,627 83,256 333,256 583,256 833,256
Deposits 250,000 500,000 250,000 250,000 250,000 250,000
Expenditures o 873,371 0 0 0 0
Ending Balance 456,627 83,256 333,256 583,256 833,256 1,083,256
[TOTAL COMBINED . - . 997,372 | . 558,294 1,010,697 | . 1,442,120 | 1,819,377 | 2,174,376 |

FY23-24 Operating Budget 2,012,184
3 Months 503,046
4 Months 670,728
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ROLLING ACRES

WORKING CAPITAL AND RESERVE BALANCES

2023-24 2024-25 2024-25 2024-25
Amended Requested Recommd. Proposed
WORKING CAPITAL Budget Budget Budget Budget
Beginning Balance 350,748 367,321 367,321 367,321
Deposits 116,562 132,362 132,362 132,362
Expenditures 99,989 92,491 92,491 92,491
Ending Balance 367,321 407,192 407,192 407,192
RESERVES
2023-24 2024-25 2024-25 2024-25
Amended Requested Recommd. Proposed
GeneralR & R Budget Budget Budget Budget
Beginning Balance 80,000 80,000 80,000 80,000
Deposlts 0 0 0 0
Expenditures 0 0 0 0
Ending Balance 80,000 80,000 80,000 80,000

|[TOTAL COMBINED =~ ="

[ aa73]  as7ae2

-487,192| . 487,192

FY23-24 Operating Budget $99,989
3 Menths 524,997
4 Months 533,330
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ROAD MAINTENANCE

WORKING CAPITAL AND RESERVE BALANCES

2023-24 2024-25 2024-25 2024-25
WORKING CAPITAL Amended Requested Recommd. Proposed
Budget Budget Budget Budget
Beginning Balance 555,580 559,335 559,335 559,335
Deposits 123,671 139,371 139,371 139,371
Expenditures 19,916 171,458 171,458 171,458
Transfer to General R&R 100,000 100,000 100,000 100,000
Ending Balance 559,335 427,248 427,248 427,248
RESERVES
2023-24 2024-25 2024-25 2024-25
Amended Reguested Recommd. Proposed
Road R &R Budget Budget Budget Budget
Beginning Balance 526,450 426,592 426,592 426,592
Deposits 100,000 100,000 100,000 100,000
Expenditures 199,858 0 ¢ 0
Ending Balance 426,592 526,592 526,592 526,592
TOTAL COMBINED - .. © 985,927] .- ...953,840( - 953,840 ... 953,840

FY23-24 Operating Budget $19,916
3 Months 54,979
4 Months 56,639
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COMMUNITY STANDARDS
WORKING CAPITAL AND RESERVE BALANCES

2023-24

2024-25 2024-25 2024-25

WORKING CAPITAL Amended Requested Recommd. Proposed
Beginning Balance 520,351 440,351 440,351 440,351
Deposits 1,297,317 304,554 304,554 304,554
Expenditures 1,377,317 274,554 274,554 274,554
Ending Balance 440,351 470,351 470,351 470,351

RESERVES

2023-24 2024-25 2024-25 2024-25

DEED VIOLATION RESERVES Amended Requested Recommd. Proposed
Beginning Balance 28,421 28,421 28,421 28,421
Deposits 95,000 0 0 0
Expenditures 95,000 C 0 0
Ending Balance 28,421 28,421 28,421 28,421

FY24-25 Operating Budget $274,554
3-Months 568,639
4-Months $91,518
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THE ENRICHMENT ACADEMY

WORKING CAPITAL AND RESERVE BALANCES

2023-24 2024-25 2024-25 2024-25
WORKING CAPITAL Amended Requested Recommd. Proposed
Budget Budget Budget Budget
Beginning Balance 637,458 695,402 695,402 695,402
Deposits 808,758| 1,032,388 1,032,388 1,032,388
Expenditures 750,814 897,146 897,146 897,146
[ Ending Balance 695,402 830,644 830,644 830,644

FY23-24 Operating Budget $750,814
3 Months $187,704
4 Months $250,271
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