RESOLUTION 2024-08

A RESOLUTION APPROVING THE DISTRICT’S PROPOSED
BUDGET OF THE VILLAGE COMMUNITY DEVELOPMENT
DISTRICT NO. 2 FOR FISCAL YEAR 2024-25 IN ACCORDANCE
WITH CHAPTER 190 F.S. AND SETTING A PUBLIC HEARING
THEREON PURSUANT TO FLORIDA LAW
WHEREAS, the District Manager has heretofore prepared and submitted to the Board, the

District’s proposed operating budget for the forthcoming Fiscal Year 2024-25; and

WHEREAS, the Board of Supervisors has reviewed and discussed the budget during a public
budget workshop held on May 10, 2024; and

WHEREAS, the Board of Supervisors has accepted said Proposed Budget and desires to set the

required public hearing hereon;

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF
SUPERVISORS OF THE VILLAGE COMMUNITY
DEVELOPMENT DISTRICT NO. 2;

I The operating budget proposed by the District Manager for Fiscal Year 2024-25 is hereby
approved for the amount as listed below along with the proposed maintenance assessment rates based

on the attached schedules:

General Fund $ 1,571,902
2 A public hearing on said approved Budget is hereby declared and set for the following
date, hour and place:
Date: September 13, 2024
Time: 9:30 a.m.
Place: Savannah Recreation Center

1545 Buena Vista Blvd
The Villages, Florida 32162

Adopted this 14th day of June, 2024.

VILLAGE COMMUNITY
DEVELOPMENT D ICT NO. 2

Bar}oni/ llne{ Chair

Kerneth C. Blocker, Secretary
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VILLAGE COMMUNITY DEVELOPMENT DISTRICT NO. 2
ANNUAL MAINTENANCE ASSESSMENT

Maintenance Assessments Billed

FY2022-23 FY2023-24 FY2024-25
0% 10% 0%
Unit Village Name Acres #of Lots  $1,248,281  $1,373,109  $1,373,109
Phase #1

18 Sante Domingo 32.81 147 8§ 38101 § 39711 S 397.11
19 Santo Domingo 38.56 187 333.52 366,87 § 366.87
20 Santo Domingo 25.85 113 370.00 40700 % 407.00
21 Palo Alto 28.70 135 343.85 37824 3 378.24
22 Sanfo Domingo 63.75 253 407.55 448.31 § 448,31
23 Santo Domingo 55.07 241 369.59 406.55 §$ 406.55
24 Alhambra 32.24 147 354.73 30021 $ 390.21
24-A Tract A 0.31 1 501.40 55154 § 551.54
25 Santo Domingo 33.46 145 373.24 41056 § 410,56
26 Santo Domingo 52.89 249 343,56 37791 ¢ 377.91
600 Villa Vera Cruz 14.61 123 192.12 21133 § 211.33
800H  Vera Cruz Tract-H 2.33 1 3,768.60 414546 $ 4,145.48
601 Villa De Leon 18.49 161 185.75 20433 § 204.33
602 Villa De La Ramona 9.70 70 224,13 24854 % 248,54
603 Villa Del Canto 2048 188 197.47 216,89 § 216.89
604 Villa Santa Domingo 6.91 52 214,93 23642 § 236.42
604A  Santa Domingo-A 0.26 1 420.53 462.58 % 462.58

Total Phase #1 436.42 2,194

Phase #2

27 Santiago 53.53 221 % 39177 § 43085 § 430.95
28 Santiago 35.78 160 361.70 30787 § 397.87
28 Tract-A 1.49 1 2,409.97 2,650.96 $ 2,650.96
29 Santlago 38.20 165 374.46 411,80 § 411.90
30 Santiago 65.94 311 342.94 377.23 % 377.23
Y Alhambra 38.01 182 337.79 37157 § 371.57
32 Harmeswood 59,70 66 1,463.04 1,609.34 $§ 1,609.34
805 Villa La Crescenta 16.86 153 178.23 196.086 $ 196.06
606 Villa San Leandro 13.18 111 191.78 21094 § 210.94
607 Villa Escandido 12.68 108 189.90 208.89 % 208.89

Total Phase #2 335,35 1,478

Grand Total 7197 3,672
Budget - Revenue (26%) $ 1,318,185

Tax Collector {2%)

$ 27,463



FOR INFORMATION ONLY

Board Supervisors,
Attached are additional items for your information:

1) The Budget form with the Proposed columns which
reflects the changes made throughout the budget
process thus far. Also shown are the dollar/percentage
variance columns comparing the FY24-25 Proposed
Budget column to the FY23-24 Amended Budget
column. The budget attachment with the resolution
includes the Proposed column only.

2) Adjustments made since Recommended Budget.

3) General Fund Budget Report with the Recommended
and Proposed Budget columns which reflect the
changes made throughout the budget process. The
changes since the Recommended Budget are
highlighted in yellow.

4) Estimate from SECO Energy regarding the pole rental
rate increase.

5) Working Capital and Reserve spreadsheet.

Please feel free to contact me if you have any questions!
Brandy
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District 2

Adjustments since Recommended
Budget FY 2024-25

Expenditures

- 431: Electricity increased $33,948 due to SECO pole rental rate
increase (detailed in estimate from SECO included in packet)

Recommended Budget $ 1,573,954

Electricity 33,948
Proposed Budget $ 1,571,902
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RATE TARIFF ESTIMATE

Recently, your Key Accounts Consultant provided a high-level estimate for SECO Energy's upcoming
pole rental rate adjustment that will affect your account(s). Please review the yearly estimate below
that you can use for budgetary planning®.

Name: Village Community Development District 2 Customer number: 1034316718
FIBERGLASS POLE: Current Cost Estimated New Cost
QTY - 82 $5,313.60 $39,261.60

. e
Grand Total: A3 %é
Current Cost: $5,313.60 %@\%

o

Estimated New Cost (eff. Oct 2024): $39,261.40 %

*The estimate provided is for general budget planning only, based on 30-day billing cycles. The actual amount may vary.

Should you have any questions or concerns, please consult your SECO Energy Key Accountant
Consultant, Dustin Metrritt by calling 352-303-3183 or emailing
dustin.merritt@secoenergy.com.




DISTRICT 2 - WORKING CAPITAL / R & R FUNDS BALANCES

Working Capital {(Unassigned) 2023-24 2024-25 2025-26 202627 202728 202829
Amended
Beginning Balance 910,733 959,064 737,047 683,972 625,162 464,555
Deposits 1,347,085 1,349,885 1,349,885 1,349,885 1,349,885 1,349,885
Expenditures - Operating 1,172,004 1,323,615 1,338,289 1,349,849 1,361,522 3,373,311
Plant Replacements Non-Recurring 72,500 84,000 0 0 Q 0
Pine Straw Remnediation 80,769 0 0 0 0 Q
Capital Improvement Plan Expenditures 14,250 124,287 44,671 38,846 128,970 76,114
Transfer/ Depositto Road R& R 40,000 40,000 20,000 20,000 20,000 20,000
Ending Balance 878,295 737,047 683,972 625,162 464,555 345,015
RESERVES
2023-24
General R & R {Committed) Amended 2024-25 2025-26 2026-27 2027-28 2028-29
Beginning Balance 646,455 646,455 666,455 411,455 243,560 190,660
Deposits 0 20,000 20,000 20,000 20,000 20,000
Capital Improvement Plan Expenditures 0 0 275,000 187,895 72,900 0
[ Ending Balance 646,455 666,455 411,455 243 560 190,660 210,660
" 2023-24
Villa Road R & R {Committed) Amended 2024-25 2025-26 2026-27 2027-28 2028-29
Beginning Balance 263,528 303,528 323,528 323,528 323,528 323,528
Deposits 40,000 20,000 Q 0 0 4]
Capital Improvement Plan Expenditures 0 o] 0 4] 1] 0
Ending Balance 303,528 323,528 323,528 323,528 323,528 323,528
1,727,029’ 193,248 |-+ o78742 | i 879,202
. 2023-24
Restricted Capital Project Phase Il Amended 202425 2025-26 2026-27 2027-28 2028-29
Beginning Balanca 2,552 2,652 2,552 2,552 4] 0
Deposits Q 4] 0 Y] 0 Q
Capital Improvement Plan Expenditures 0 0 0 2,552 1] 0
Ending Balance 2,552 2,852 2,552 0 0 0

FY 23-24 Operating Budget

$ 1,244,504

3 Months

$ 311,126

4 Months

$ 414,835




