. RESOLUTION 2024-06

A RESOLUTION APPROVING THE DISTRICIT’S PROPOSED
BUDGET OF THE VILLAGE COMMUNITY DEVELOPMENT
DISTRICT NO.11 FOR TFISCAL YEAR 2024-25 1IN
ACCORDANCE WITH CHAPTER 190 F.S. AND SETTING A
PUBLIC HEARING THEREON PURSUANT TO FLORIDA LAW
WHEREAS, the District Manager has heretofore prepared and submitted to the Board of

Supervisors, the District’s proposed operating budget and debt service budget for the forthcoming Fiscal
Yecar 2024-25; and

WHEREAS, the Board of Supervisors has reviewed and discussed the budget during a public
budget workshop held on May 16, 2024; and

WHEREAS, the Board of Supervisors has accepted said Proposed Budget and desires to set the

required public hearing hereon;

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD
OF SUPERVISORS OF THE VILLAGE COMMUNITY
DEVELOPMENT DISTRICT NO. 11;

L. The operating budget proposed by the District Manager for Fiscal Year 2024-25 is hereby
approved for the amount as listed below along with the proposed maintenance assessment rates based
on the attached schedules:

General Fund $ 1,506,096

2, The budget for the Debt Service Fund proposed by the District Manager for Fiscal Year
2024-25 is hereby approved for the amount as listed below:

2014 — Debt Service Fund $ 3,740,967

4. A public hearing on said approved Budget is hereby declared and set for the following

date, hour and place:

Date: September 5, 2024
Time; 10:00 a.m.
Place: Sea Breeze Recreation Center

2384 Buena Vista Boulevard
The Villages, Florida 32162



Adopted this 6th day of June, 2024.

VILLAGE COMMUNITY
DEVELOPMENT DISTRICT NO. 11

{/ Q% /Z“/z i 28

Don BybzicKChair

Kénneth C. Blocker, Secretary
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VILLAGE COMMUNITY DEVELOPMENT DISTRICT NO. 11
ANNUAL MAINTENANCE ASSESSMENT

2022-23 2023-24 2024-25
Maintenance Assessments Billed $ 1,420,440 $ 1,420,440 $ 1,420,440
Village Name Unit Acres Lot 0% 0% 0%
Phase #1
Pine Ridge 25 37.01 146 § 72120 § 72120 % 721.20
Pine Ridge 26 36.00 161 636.16 636.16 636.16
Pine Ridge 27 16.75 77 618.89 618.89 618.89
Pine Ridge 28 19.68 89 629.10 629.10 629.10
Pine Hills 29 21, 102 611.12 611.12 611.12
Pine Hills 30 32.26 141 650.93 650.93 650.93
Pine Hills 31 72.24 132 1,557.01 1,557.01 1,657.01
Pine Hills 32 26.10 132 562.54 562,54 562.54
Pine Hills 33 38.22 169 643,42 643.42 643.42
Pine Hills 34 37.29 155 G84.46 684.46 684.46
Pine Ridge 35 33.34 143 663.31 663.31 663.31
Pine Ridge 35 Tract A 0.34 1 967.31 967.31 967.31
Pine Ridge 38 26.96 120 639.18 639.18 639.18
Pine Ridge 37 21.45 88 £93.48 693.48 693.48
Pine Ridge 38 18.85 76 705.64 705.64 705.64
Pine Hills 39 32.92 133 704.20 704.20 704.20
Pine Hills 39 Tract C 0.39 1 1,109.56 1,109.,56 1,109.56
Pine Ridge Reagan 9.83 68 411.27 411.27 411.27
Pine Ridge Leo 9.76 69 402.43 402.43 402.43
Pine Ridge Jackson 7.97 54 419.91 419,91 419,91
Total Phase 499.27 2,057
Budget Revenue (26%) $ 1,363,622

Tax Collector (2%) $ 28,409
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FOR INFORMATION
ONLY

Board Supervisors,
Attached are additional items for your information:

1) The Budget form with the Proposed columns which
reflects the changes made throughout the budget
process thus far. Also shown are the dollar/percentage
variance columns comparing the FY24-25 Proposed
Budget column to the FY23-24 Amended Budget
column. The budget attachment with the resolution
includes the Proposed column only,

2) Working Capital and Reserve spreadsheets.

Please feel free to contact me if you have any questions!

Brandy
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DISTRICT #11 -WORKING CAPITAL & RESERVES

Amended
Working Capital 2023-24 2024-25 2025-26 2026-27 2027-28 2028-29
Beglnning Balance 293,479 837,829 771,455 712,498 619,291 484,685
Depesits 1,444,422 1,439,622 1,439,622 1,439,622 1,439,622 1,439,622
Expenditures 1,368,208 1,434,836 1,456,084 1,502,828 1,525,303 1,865,074
Plant Replacements Non-Recurring 18,500 30,000 30,000 30,000 30,000 30,000
Capital Improvement Plan Expendltures 13,264 41,260 12,495 - 18,835 5,484
Transfers/Daposits to R&R 200,600 - - - - -
Ending Balance 837,829 771,456 712,498 619,281 484,885 333,748
RESERVES
Amended
General R&R 2022-24 2024-25 2025-26 2026-27 2027-28 2028-29
Beginning Balance 1,950,000 2,150,000 2,150,000 2,15¢,000 2,150,000 2,150,000
Deposits 200,000 - L - - -
Expenditures - - - - - -
Ending Balance 2,150,000 2,150,000 2,150,000 2,150,000 2,150,000 2,150,000
[Fund Balance | 2987929 | 2,921,455 | 2,862,498 | 2,769,291 | 2,634,685 | 2,483,749 |

FY¥23-24 Qperating Budget| 1,386,708
3-Months 346,677
4-Months| 462,236




DISTRICT #11 - DEBT SERVICE FUND ~2014 ASSESSMENT BONDS

2024-25 202425 2024-25
2023-24 Requested Recommd Proposed
Amended Budget Budget Budget
Beginning Balance 4,808,862 4,992,182 4,992,182 4,892,182
Deposits 4,331,872 3,885,401 3,885,401 3,885,401
Expenditures 4,148,552 3,746,967 3,746,967 3,746,967
Ending Balance 4,992,182] - 5,130,616 5,130,616 5,130,618

NOTE:

The audited ending balance is typically reduced by the Due to Developer amount for budget purposes. Per the FY 2022-23 audit report

the ending balance Is 52,075,733 and the Due to Developer is $2,733,129. However, payments are made to the Developer when funds
are available throughout the bond life,




