RESOLUTION 2024-07

A RESOLUTION APPROVING THE DISTRICT’S PROPOSED
BUDGET OF THE VILLAGE COMMUNITY DEVELOPMENT
DISTRICT NO. 8 FOR FISCAL YEAR 2024-25 IN ACCORDANCEFE,
WITH CHAPTER 190 F.S, AND SETTING A PUBLIC HEARING
THEREON PURSUANT TO FLORIDA LAW
WHEREAS, the District Manager has heretofore prepared and submitted to the Board of
Supervisors, the District’s proposed operating budget and debt service budgets for the forthcoming Fiscal
Year 2024-25; and
WHEREAS, the Board of Supervisors has discussed and reviewed the budgets during a public

budget workshop held on May 17, 2024; and

WHEREAS, the Board of Supervisors has accepted said Proposed Budget and desires to set the

required public hearing hercon;

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF
SUPERVISORS OF THE VILLAGE COMMUNITY DEYELOPMENT
DISTRICT NO. 8;
1. The operating budget proposed by the District Manager for Fiscal Year 2024-25 is hereby
approved for the amount listed below along with the proposed maintenance assessment rates based on the

attached schedules:
General Fund $ 3,802,460
2, The budgets for the Debt Service Funds proposed by the District Manager for Fiscal Year 2024~

25 are hereby approved for the amounts as listed below:

2018 Phase [ — Debt Service $ 2,253,036
2020 Phase II — Debt Service $ 1,781,579
2020 Phase ITI- Debt Service $ 1,623,677



3. A public hearing on said approved Budget is hereby declared and set for the following date,

hour and place:

Date: September 6, 2024

Time: 11:00 a.m,

Place: Sea Breeze Recreation Center
2384 Buena Vista Blvd

The Villages, Florida 32162

Adopted this 7th day of June, 2024,

VILLAGE COMMUNITY
DEVELOPMENT DISTRICT NO. 8

d_mmhlﬁ

Larry McMufry, Chair

7

Kenneth C. Blocker, Sccretary




0 1ESEIFT o 0 £E8'F8S TOO'80 GNNA - SNOILYHJOYdd¥/S2NNIATY JO 1N
09%'298°c 285'ST0C 088715°E 028'7ISE 019°9eT's SNOLLYIHdOYddY TW.10L
000°05¢ SE8'SHT 000'0sg 000°05Z 00005z SOVOY YIHLO OL SNYHLTI6
000052 SER'SHT 000’05z 000°05¢ 000°0sT YBY IYHINTD QL SNVHL TS
0 0 0 0 69155 JINLONYLSYH4NI €€9
000'T ] 0 0 8T 5311ddNS DNILYY3dO 225
I¥6'770'T 080°0£0°T 0ZyvEeT 0TV PER'T 8TLTSAT 5334 3AIM LD3r0¥d 85¢
0057 1174 00s'T 005°T #S'T ONISILYIAQY T¥D3T L6F
SIT SLT SLT §/1 GLT SISNIDI 8 SLINYI E6F
0 o 0 o 69 SADYYHD XNVE T6%
ons Sy 005 008 vE ONIANIF B ONILNIYd T/ 7
£59'6T 28TeT 0E5'LC 0€5'LT Z3TET FONYNILNIVIA YIH10 591
£oEYT ZhS's IvTET Ire'ET £58°7T HIvd3Y NOLLYDIYYI 851
0000r 0se 000'sS 009's5 SPEEY DNIYHNIIY NON-LNIVIA AdYISANYT 191
TIT'61E [0Z'9ET £T67ET EIEVIT 0TT'80T ANIHYNOTH-LNIYIA dYISANY €97
£09°€9T 9FZ'oLL 2LE'80T ZLE'80T 9/T29 INIVIN FdNLONYELS/DNIQTING 297
109 05£'s 560°9 S60'9 00ss HASNI ALTIEYIT S ALIYNSYD TSP
EETEY €607 789°2¢ 89°8E £50°0F ¥ILVYAM NOILYDIYY| vEY
BCSTEY LETBL TPP'99T TFP'99T TZ5 vl ARDYLDFATIEY
0 0 00T 00T 0 19Y1S0d ZTF
00T'T 0 0 0 0 W3IIQ H3d B 1IAVEL IOV
S0/ 9 80Z'T Tl 0ss 1HOddNS LAIDIA SINIISAS £FE
€566 raxals 0zL'6 00s'6 95’5 SIHAYIS SNILIANY ZTE
80ZS 8/TT 7Zv'9T TTFoT PrT'E S3AS TYNOQISSII0Ud ¥IHLO B6TE
1€Z'2 SEEEE 0szzs 0sT'LS 25179 SJAS IINVYITdINOD Q330 STE
55265 55§95 55765 S5T6S 286'95 $334 HOLD3TI02 XYL F1IE
0oG', 0££°9T 000’ 000’ 106'8 SIHAYIS TYS3IT E1E
0158 Fadana 080°S 00E°S £87'9 $I1AYIS DNIYIINIDNT ZTE
R68°C/T 87/4'65T 868'E/T 863ELT 8T00VE 5§93 ININIDYNYIN TTE
5T & st T4 1z NOLLYSNIJINIOD SMIHUOM TFE
£0Z 74 21T 81T &5 SIXVL IUYIIAIA 21T
258 SEE 0g6 056 4 SANYL ALENIIS WIDOS TTZ
000%T 002's 000°sT 000'ST 0089 S3IVIVS IAILNDIXI TTT
SNCHLVIEdOYddY
057798 £TT'6ZFE 0887ISE 08’'TISE L7 TITLE SINNIATH QALVINILSE TVLIOL
{ev7'TT7) 0 (£T6°2T2) {r1e'stre) 0 [ 3SVYHd [OYd dv2-3sn/(aay] L06'699
077759 0 OFL'06E 0vL'D6E 0 TYLIdYD ONBYOM-IsSN/Aady) 106'559
LPTTTE 0 LT68TE L16'81¢E 000262 IDIAYIS 1930 - NI YIISNYHL 200 T8E
0 %65 TL o} 0 EBTER $SOT/NIVD a3ZIMvaY-Li414 601 T9E
0 R/GL'RLT o 0 TZI'TE SSOT/NIVD Q3Z8v3aY dL1 L0F TSE
] (oz3'1) 0 0 {ag5's) SSOT/NIVD QIZIVIBNN-LI3 60ET9E
0 SEVSTT 0 0] S¥T'66 SSOT/NIVD Q3711wFdNN d1T L0ET9E
0 T 0 0 902'T9 SSOT/NIYD GIZITYIUNN-LIDT 90E THE
0 TE0L o o So¥ HO123TI0D XVL-3NOINI 1S3EILNI SOT'TSE
000'ESE FILE6T 00T'0LT 00Z°0LE T€L'T0E AIND3 HSVD - IWNODNI LNI 0T TSE
000'ET o10's 00L°L 0oLt 800'8 9473 - INOINE INI TOTTIE
0 0 0 0 05z $S3INH FINVITIWOD 0330 TOOFSE
0 133 0 0 vt INNIATY SNOANYTITISIN 666 TPE
0 67 0 0 144 INTNISHNAIAITY D11 806 THE
OFeTreT YL LTIST VTR OrZ'rrsT £8E°6¥8'C ANIIANISSASSY TINVNILNIYIA TTZ'SZE
SINNIAIY JILVINILST
aNNd TvdINID TOC 80 :pung
13nang ¥Z/08/%0 MYHL 139ang 13=2ang NOlLLdI¥Is3a YIFNAN 1D
GISO40Ud ALALLDY Q2ANINY IYNIDIYO ALIAILDY
SC-VECT ¥E-£20¢ ¥T-£20T YZ-£20T ETATAAATA

1HO43Y £3540NT SE-#C0T YVIATVISI



VILLAGE COMMUNITY DEVELOPMENT DISTRICT NO, 8
ANNUAL MAINTENANCE ASSESSMENT

Maintenance Assessments Bllled FY2022.23 FY2023-24 FY2024-25
0% 0% 0%

Unit Village Name Acres $2,962,750 $2,962,750 $2,962,750

Phase #1
148 St, Charles 2037 § 62082 % 62082 §$ 820,82
149 St Charles 17.89 598,17 598,17 598.17
150 St Charles 41.38 604,00 604.00 604.00
165 Pennscamp 16,93 619.01 £19.01 619.01
166 Pennecamp 34.50 602,581 602.81 602.81
167 Pennecamp 16,40 632,61 632,61 832.61
168 Pennecamp 89.92 1,462 60 1,452,60 1,462.60
169 Pennecamp 21.97 613.34 613.34 613.34
170 Buttonwood 62,73 596.31 595,31 595.31
Apalaches Butichwaod 640 311.92 311.82 311,92
Azalea Pennacamp 12,20 412.72 M2.72 A12.72
Bayport Buttenwood 11.89 319.63 319.53 319.53
Boxwood Pennacamp 8,16 391.07 381.07 381.07
Cedar Kay Buttenwood 6.27 333,88 333,88 333.88
Hallandale 8t, Charles 9.74 318.26 31B.26 318.26
Hortensia St. Charles 744 396,18 396.18 396.18
Hydrangea 8t. Charles 9.38 379.89 379.89 370,89
Jacaranda Pannacamp 11,94 38577 385.77 385,77
Kingfisher Pennecamp 7.85 410.41 41041 410.41
Mangrove Pennecamp 11.71 350.76 350.75 350.75
Oviedo St. Charles 6,26 339.63 332,63 339.63

Total Phase #1 42042

Phase #2
1566 Tamarind Grove 2208 § 66136 § 66136 ¢ 661.36
157 Buitonwaod 3742 848,20 648,20 648,20
158 Pennacamp 265,86 882.20 682.20 682.20
159 Tamarind Grove 36.58 §35.38 635.38 635,38
159 - Tract A Tamarind Grove 0.92 2,645.44 2,6456.44 2,645.44
160 Tamarind Grove 43.01 609.23 609,23 600.23
161 Buttonwood 26.73 586.73 686.73 586,73
162 Buttonwood 17.86 694,00 694.00 694.00
162 Rec Trac B Buttonwood 043 1,236,468 1,236 46 1,236,453
163 Buttonwood 33.66 662.94 662.94 862,594
164 Buttonwood 23.00 769.02 789,02 768.02
Altarncnte Pennecamp 10.11 3062.85 392,85 392.85
Amberjack Pennecamp 2.89 406.28 406.26 406,28
Biscayne Tamarind Grove .00 380.68 380.68 380.58
Crestview Butionwood 11.19 383.08 383.06 383.05
Southern Star Tamarind Grove 12.59 411.39 411.30 411,39
Southwood Tamarind Grove 13.42 406.20 408,20 406.20

Total Phase #2  333.85

Phase #3
151 8t. James 39.80 $ 86153 § 66153 § £861,53
152 St. James 2525 631.36 631.36 631.36
153 St, James 3415 517.60 617.60 6517.60
154 St James 23,53 508,76 508.76 598.76
154 - Tract A St, James 042 1,207.70 1,207,70 1,207.70
168 Tamarind Grove 22.87 597.84 597.84 597.84
173 Bridgeport @ Creekside Landing 6.00 862.64 862.64 862,64
174 Bridgeport @ Laurel Valley 26.21 1,422.01 1,422.01 1,422.01
74 - Tract C Bridgeport @ Laurel Valley 0.07 201.28 201.28 201.28
Cotlonwood Tamarind Grove 8.72 411.08 411.05 411.08
Fairhope St, James 8.31 318.80 318.60 318.60
Fairwinds 51, James 12,28 383.81 383.81 3583.81
Junlper Si. James 7.08 39918 399,18 399.18
Montbrook Tamarind Grove 8.40 402,57 402,57 402.57
Sawgrass Si, James 8.18 336.02 336.02 336.02
Windermers 51, James 8.53 393.90 393.90 393.50
Cabanas@Creeksic Bridgeport @ Creekside Landing 26,97 426,11 426,11 426,11
Cabanas - TractD Byldgeport @ Creekside Landing 0.1 503,85 603,85 603,85

Total Phase #3  257.08

Grand Total 1,030,35
Budget Revenue {36%) $ 2,844,240

Tax Collector {2%) § 59,265
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FOR INFORMATION ONLY

Board Supervisors,

Attached are additional items for your information:

1) The Budget Reports with the Requested, Recommended, and
Proposed columns which reflect the changes made throughout
the budget process thus far. Also shown are the dollar/percentage
variance columns comparing the FY24-25 Proposed Budget
column to the FY23-24 Amended Budget column.

2) The General Fund Budget Form with Recommended and
Proposed columns which reflect changes made throughout the
budget process. The changes since the Recommended Budget are
highlighted in yellow.

3) List of adjustments made since Recommended Budget.

4) Estimate from SECO regarding pole rental rate increases.

5) Working Capital and Reserve spreadsheets.

Please feel free to contact me if you have any questions!

Brandy
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District 8
Adjustments since Recommended
Budget Fiscal Year 2024-25

Expenditures

431: Electricity increased $275,462 due to SECO pole rental rate increase {(detailed in
estimate from SECO included in packet)
498: Project Wide Fees increased $23,774 due to SECO pole rental rate increase

Recommended Budget $3,563,224
Electricity 275,462
Project Wide Fees 23,774

Proposed Budget $3,862,460
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RATE TARIFF ESTIMATE

Recently, your Key Accounts Consultant provided a high-level estimate for SECO Energy's upcoming
pole rental rate adjustment that will affect your account(s). Please review the yearly estimate below
that you can use for budgetary planning®.

Name: Village Community Development District 8 Customer number: 1034506739

CONCRETE POLE: Current Cost Estimated New Cost
QTY - 635 $41,148.00 $304,038.00
ALUMINUM POLE: Current Cost Estimated New Cost
QTY - 36 $12,960.00 $25,531.20

Grand Total:
Current Cost: $54,108.00
Estimated New Cost (eff. Oct 2024): $329,569.20

*The estimate provided is for general budget planning only, based on 30-day billing cycles. The actual amount may vary.

Should you have any questions or concerns, please consult your SECO Energy Key Accountant
Consultant, Dustin Merritt by calling 352-303-3183 or emailing
dustin.merritt@secoenergy.com.




DISTRICT # 8 - WORKING CAPITAL 8 RESERVE FUNDS BALANCES

Amend
Working Capital (Unassigned) 2023-24 2024-25 2025-26 2026-27 2027-28 2028-29
Beginning Balance ) 3,554,927 3,164,187 2,511,967 1,950,592 1,314,505 1,194,862
Deposits 3,122,140 3,210,240 3,210,240 3,210,240 3,210,240 3,210,240
Expendituras - Operating 2,841,512 3,252,860 3,200,921 3,221,502 3,242,296 3,263,304
Plant Replacements Non-Recurring 55,000 40,000 40,000 40,000 40,000 40,000
Capital Improvement Plan 115,368 69,600 30,694 84,825 47,587 128,320
Transfer { Deposltto R & R 500,000 500,000 500,000 500,000 0 0
Ending Balance 3,164,187 2,511,967 1,950,592 1,314,505 1,194,862 973,478
RESERVES
Amend
General R & R [Committed) 2023-24 2024-25 2025-26 2026-27 2027-28 2028-29
Beginning Balance 1,946,671 2,196,671 2,446,671 2,696,671 2,946,671 2,946,671
Deposits 250,000 250,000 250,000 250,000 0 0
Capital Improvement Plan 0 0 0 0 0 0
Ending Balance 2,196,671 2,446,671 2,696,671 2,946,671 2,946,671 2,946,671
Amend
Roads R & R {Committed) 2023-24 2024-25 2025-26 2026-27 2027-28 2028-29
Beglnning Balance 4,414,398 4,664,398 4,914,398 5,164,398 5,414,398 5,414,398
Deposits 250,000 250,000 250,000 250,000 0 c
Capital lmprovement Plan 0 0 0 0 0 A75,987
Ending Balance 4,664,388 4,914,398 5,164,398 5,414,328 5,414,393 4,938,411
Total Fund Balance 8,858,560,
Restricted Capital Projects 2018 Amend
Phase | Excass Revenue 2023-29 2024-25 2025-26 2026-27 2027-28 2028-29
Baginning Balance 1,149,211 1,368,128 1,579,375 1,782,461 1,976,891 2,159,126
Deposits 218,917 211,247 203,086 194,430 182,235 175,507
Expenditures 0
Capltal Improvement Plan 0 4] 0 [ 0 1,572,572
Ending Balance 1,368,128 1,579,375 1,782,461 1,976,851 2,159,126 762,061
Restricted Capital Projects 2020 Amend
Phase I} Excess Revenue 2023-24 2024-25 2025-26 2026-27 2027-28 2028-29
Beginning Balance 234,000 234,000 234,000 234,000 234,000 234,000
Depasits [ 0 0 0 0 0
Capltal lmprovement Plan o] 0 0 0 ] 0
Ending Balance 234,000 234,000 234,000 234,000 234,000 234,000
Restricted Capital Projects 2020 Amend
Phase Il Excess Revenue 2023-24 2024-25 2025-26 2026-27 2027-28 2028-29
Beginning Balance 218,000 218,000 218,000 218,000 218,000 218,000
Deposlts Q [ 4] 4 0 0
Capital Impreavement Plan 0 0| 0 0 1] 0
Ending Balance 218,000 218,000 218,000 218,000 218,000 218,000

FY23-24 Operating Budget S 2,896,512
3 Months 5 724,128
4 Months S 965,504
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DISTRICT #8 - 2018 PHASE | REFUNDING BOND RESERVE

] 2024-25 2024-25 2024-25
Debt Service 2023-24 Requested Recommd  Proposed
Amend Budget Budget Budget
Beginning Balance 734,104 726,651 726,651 726,651
Deposits 2,577,879 2,229,357 2,225,357 2,229,357
Expenditures 2,585,332 2,253,036 2,253,036 2,253,036
Ending Balance 726,651 702,972 702,972 702,972
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DISTRICT #8 - 2020 PHASE Il BOND RESERVE

. 2024-25 2024-25 2024-25
Debt Service 2023-24 Requested  Recommd  Proposed
Amend Budget Budaet Budget
Beginnlng Balance 747,013 778,865 778,865 778,865
Deposits 2,044,278 1,806,125 1,806,125 1,806,125
Expenditures 2,012,426 1,781,579 1,781,579 1,781,579
Ending Balance 778,865 803,411 803,411 803,411
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DISTRICT #8 - 2020 PHASE 11l BOND RESERVE

2024-25 2024-25 2024-25
Debt Service 2023-24 Requested Recommd  Proposed
Amend Budget Budget Budget
Beginning Balance 663,671 686,790 686,790 686,790
Deposits 1,668,365 1,638,433 1,638,433 1,638,433
Expenditures 1,645,246 1,623,677 1,623,677 1,623,677
Ending Balance 686,790 701,546 701,546 701,546
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