RESOLUTION 2024-06

A RESOLUTION APPROVING THE PROPOSED BUDGET OF
THE BROWNWOOD COMMUNITY DEVELOPMENT DISTRICT
FORFISCAL YEAR 2024-25 IN ACCORDANCE WITH CHAPTER
190 E.S, AND SETTING A PUBLIC HEARING THEREON
PURSUANT TO FLORIDA LAW
WHEREAS, the District Manager has herctofore prepared and submitted to the Board of

Supervisors, the District’s proposed operating budget for the forthcoming Fiscal Year 2024-25; and,

WHEREAS, the Board of Supervisors has accepted said Proposed Budget and desires to set the

required public hearing hereon;

NOW, THEREFORE, BE I'T RESOLVED BY THE BOARD OF
SUPERVISORS OF THE BROWNWOOD COMMUNITY
DEVELOPMENT DISTRICT;
L. The operating budget proposed by the District Manager for Fiscal Year 2024-25 is hereby
approved for the amount as listed below along with the proposed maintenance assessment rates based

on the attached schedule:

Brownwood $ 1,728,369

2, A public hearing on said approved Budget is hereby declared and set for the following

date, hour and place:

Date: September 5, 2024

Time; 11:30 A M,

Place; Sea Breeze Recreation Center
2384 Buena Vista Blvd

The Villages, Florida 32162

Adopted this 6th day of June, 2024,

BROWNWOOD COMMUNITY
DEVELOPMENT DISTRICT

it Lo e

Lester Coglzins, CHidit

Kehneth C. Blocker, Secretary
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BROWNWOOD
Combined Assessment Allocation Worksheet
for the Year Ending September 30, 2025

FY 24.25 FY2425 | | %Project |  FY24.25 FY 2428
Building Name Owner | SFBIdg |%Brownwood|, AN aln e OBD | e Pf;:':‘tmje CAMIPW &
Square area only} (Al BW) {All BW) Alfocation AssE::::'lent
100%
0.70000 0.10000 $ 314,822

Palace Hotel VOC 29,454 7.6417% 20,617.80 2,945,40 3.0338% 9,551,19 33,114.39
Manly Bulldlng VoG 7,290 1,8913% 5,103.00 720.00 D.7500% 2,363.96 8,195.96
Rese Building Vog 10,415 2.7021% 7,290.50 1,041.50 1.0728% 3,377.32 11,709.32
Wiechens Bullding VOC 6,192 1.6065% 4,334.40 619.20 0.6378% 2,007.91 6,961.51
Schmid House voC 5,246 1.3610% 3,672.20 524,60 0.5404% 1,701.15 5,897.95
Bunk House vOC 18,376 4.7676% 12,863.20 1,837.60 1.8928% 5,958.88 20,659.68
Barnstorm Theater voC 53,278 13.8227% 37,294.60 5,327.80 5.4878% 17,276.72 58,899,12
Parr Building vocC 6,254 1.6226% 4,377.80 525,40 0.6442% 2,028.02 7,031,22
Kaeller Building voc 12,276 3.1849% 8,583.20 1,227.60 1.2645% 3,980.80 13,801.60
Berning Building voC 5,553 1.4407% 3,887.10 565,30 0.5720% 1,800.70 6,243.10
Ruby Bullding voC 14,822 3.8455% 10,375.40 1,482,20 1.5267% 4,806.40 16,664.00
Hareldson Building voC 13,147 3.4109% 9,202,890 1,314.70 1.3542% 4,263.24 14,780.84
Reyes Cigar Factory Voc 30,459 7.9024% 21,321.30 3,045.90 3.1374% 9,877.08 34,244.29
Brownwood Bullding VoG 22,055 5.8555% 16,068.50 2,295.50 2,3644% 7.443.73 25,807.73
Sumter Bullding VoG 18,852 4.9170% 13,266,40 1,895.20 1.9521% 6,145.86 21,307.28
Thompson Bullding voC 12,120 3.1445% 8,484.00 1,212.00 1.2484% 3,930.21 13,628,21
Publlc Works Building Voo 5,673 1.7313% 4,671.10 667.30 0.6873% 2,163.89 7,502,290
Goedkon's Garage VOC 10,500 2.7242% 7,360.00 1,050,00 1.0815% 3,404,839 11,804.89
Lester's Balt & Tackle VoC 5,679 1.4734% 3,975.30 567,90 0.5850% 1,841.56 6,384.76
Estabrook Building Voo 29,787 7.7281% 20,850,90 2,9478.70 3.0681% 9,659.18 33,488.78
Brownwood Train Station VOC 7,384 1.9157% 5,168,830 738.40 0.7606% 2,394.45 8,301.65
Sebald Saloon i 5,145 1,3348% 3,601.50 514.50 0.5299% 1,668.39 5,784.39
Sandspur lce Plant VocC 7,332 1.8022% 5,132.40 733.20 0.7552% 2,377.58 8,243.18
5t, Johns Courthouse voC 5,190 1.3465% 3,633.00 519.00 0.5346% 1,682,99 5,834,99
Hanson & Scott Furniture jeld 40,960 10.6268% 28,672.00 4,096,00 4.2190% 13,282.30 46,050,30
VOC Subtoetal 385,439 100,0000% [ 269,807.30 | 38,543.90 39.7012% 124,988.21 433,339.41

Grand Traverse Plaza VSP 66,200 - 6,620.00 6.8188% 21,467.00 28,087.00
Brownwood Health Center VSP 19,155 - 1,915.50 1.9730% 6,211.49 8,126.99
Center for Advanced Healthcare VspP 234,987 - 23,498.70 24.2043% 76,200.40 98,699.10
The Brownwood Hotel & Spa VSP 265,068 - 26,506,380 27.3027% 85,954.91 112,461.71
TOTALS| CAM 386,439, 100% 269,807 97,085 [ 100.0000% 314,822 681,714

ROAD/PW 970,849
Budget - Revenue (6%) 654,446
Tax Collactar {2%) 13,634




FOR INFORMATION
ONLY

Board Supervisors,

Attached are additional items for your information:

1) The Budget Report with the Requested, Recommended and
Proposed columns which reflects any changes made throughout the
budget process thus far. Also shown are the dollar/percentage
variance columns comparing the Fiscal Year 2024-25 Proposed
Budget column to the Fiscal Year 2023-24 Amended Budget
column,

2) FY24-25 Capital Projects List

2) Working Capital and Reserve spreadsheets.

Please feel free to contact me if you have any questions!

Brandy
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FY 2024-25
BROWNWOOD
CAPITAL PROJECTS

Location Description Proposed | Funding Source
Brownwood Entry Feature Replacement $ 500,000 | Working Capital
Total Capital Projects| $ 500,000




BROWNWOOD - WORKING CAPITAL AND RESERVE BALANCES

FY23.24
Working Capital Amended  FY24-25 FY25-26 FY28-27 FY27-28 FY26-29
Beginning Balance 2,657,927 2212227]  2,212,227] 2,212,227] 22122277 2212227
Deposits 941,006] 1,083,067 1,083,967] 1,083,867 1,083967| 1,083,067
Expenditures 781,025  1,126,608] 1.166,202] 1,184,73¢] ~ 1197,167| 1,209,788
Plant Replacements Non-Recurring 10,600 10,5600 10,605 10,711 10,818 10,8926
Capital Expenditures 503,111 500,000 0 0 G 0
Transfer to Cth Roads 91,260 91,260 91,260 91,260 1,260 91,260
Ending Balance 2,212,227  1,567,825] 2,028127] 2,000,484] 1,996,848 1,984,220
RESERVES
. FY23-24
Villa Rds/Other Roads R&R Amended FY24-25 FY25-26 FY26-27 FY27-28 Fy23.29
Beginning Balance 497,136 588,308 588,306 588,306 588,396 588,396
Deposits 91,260 91,260 91,260 91,260 61,260 91,260
Expenditures 0 0 0 0 0
Ending Balance 588,396 679,656 679,656 679,656 879,656 679,856
ITOTAL COMBINED | - 2800623 2,247,481 2,707,783]  2,689,140] ~  2,676,605] 2,663,876

FY23-24 Operating Budget $ 792425
3 Months $ 198,106
4 Months $ 264,142
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