




FISCAL YEAR 2024-25 BUDGET REPORT

2024-25
FINAL

BUDGET

2023-24
ACTIVITY

THRU 07/31/24

2023-24
AMENDED

BUDGET

2023-24
ORIGINAL

BUDGET

2022-23
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 12.001 GENERAL FUND
ESTIMATED REVENUES

3,885,7713,605,6363,597,9363,597,9363,605,317325.211 MAINTENANCE ASSESSMENT
01250094341.999 MISCELLANEOUS REVENUE

18,0008,69215,60015,60011,372361.101 INT INCOME - CFB
160,00089,228141,500141,500146,392361.102 INT INCOME - CASH EQUIV

012,83600656361.105 INTEREST INCOME-TAX COLLECTOR
057,9070021,923361.306 FLGIT-UNREALIZED GAIN/LOSS
082,0010037,080361.307 LTP UNREALIZED GAIN/LOSS
08,08400(3,190)361.309 FLFIT-UNREALIZED GAIN/LOSS
037,4400011,443361.407 LTP REALIZED GAIN/LOSS
059,0410031,510361.409 FLFIT-REALIZED GAIN/LOSS

91,4820543,912543,9120669.901 (ADD)/USE-WORKING CAPITAL
4,155,2533,960,9904,298,9484,298,9483,862,597TOTAL ESTIMATED REVENUES

APPROPRIATIONS
14,0009,40015,00015,0008,600111 EXECUTIVE SALARIES

868583930930533211 SOCIAL SECURITY TAXES
203136218218125212 MEDICARE TAXES

259252520241 WORKER'S COMPENSATION
330,188275,158330,188330,188255,072311 MANAGEMENT FEES

13,7885,89710,0006,0009,596312 ENGINEERING SERVICES
7,0005,6427,0007,0006,788313 LEGAL SERVICES

80,95472,11374,95774,95772,106314 TAX COLLECTOR FEES
10,763152,535183,043183,043220,650316 DEED COMPLIANCE SVCS
36,75117,96824,51424,51423,366319 OTHER PROFESSIONAL SVCS
14,9357,23214,50014,5009,536322 AUDITING SERVICES
16,11711,35715,45115,45110,480343 SYSTEMS MGMT SUPPORT

004,0302000412 POSTAGE
7,2296,9537,0197,0196,712431 ELECTRICITY

109,20284,597106,659106,659101,404434 IRRIGATION WATER
6,0775,7506,0956,0955,500451 CASUALTY & LIABILITY INSUR

25,5728,83227,91027,91062,315462 BUILDING/STRUCTURE MAINT
1,039,709593,980736,261736,261701,200463 LANDSCAPE MAINT-RECURRING

55,00051,85969,80084,00040,050464 LANDSCAPE MAINT-NON RECURRING
29,60125,50236,19125,99121,041468 IRRIGATION REPAIR
38,73810,629164,401168,83122,727469 OTHER MAINTENANCE

50001,100500139471 PRINTING & BINDING
024000491 BANK CHARGES

175175175175175493 PERMITS & LICENSES
1,5008111,5001,5001,434497 LEGAL ADVERTISING

2,315,3581,784,2712,161,4812,161,4811,929,052498 PROJECT WIDE FEES
1,00055005000522 OPERATING SUPPLIES

0250,000300,000300,000300,000911 TRANS TO GENERAL R&R
4,155,2533,381,4184,298,9484,298,9483,808,621TOTAL APPROPRIATIONS

0579,5720053,976NET OF REVENUES/APPROPRIATIONS - FUND 12.001
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VILLAGE COMMUNITY DEVELOPMENT DISTRICT NO. 12
ANNUAL MAINTENANCE ASSESSMENT 8% Increase to Maintenance Assessment

FY2022-23 FY2023-24 FY2024-25
0% 0% 8%
3,747,850$          $3,747,850 $4,047,678

Maintenance Assessments Billed
Assessment Assessment Assessment

Unit Acres # of Lots Per Lot Per Lot Per Lot Change % Change
Phase I
1F 31.02         129            749.18$               749.18$               809.12$               59.94 8%
1 - Recr Tract D 1.12           1                3,489.42              3,489.42              3,768.57              279.15       8%
1 - Recr Tract F 0.16           1                498.49                 498.49                 538.37                 39.88         8%
2F 25.70         125            640.56                 640.56                 691.80                 51.24         8%
3F 21.75         99              684.48                 684.48                 739.23                 54.75         8%
3 - Recr Tract E 0.41           1                1,277.38              1,277.38              1,379.57              102.19       8%
4F 31.42         130            753.00                 753.00                 813.24                 60.24         8%
4 - Recr Tract D 1.05           1                3,271.33              3,271.33              3,533.03              261.70       8%
5F 25.04         108            722.35                 722.35                 780.13                 57.78         8%
5 - Rec Tract N 0.44           1                1,370.84              1,370.84              1,480.51              109.67       8%
6F 26.70         123            676.30                 676.30                 730.41                 54.11         8%
7F 27.81         126            687.65                 687.65                 742.66                 55.01         8%
8F 17.21         76              705.51                 705.51                 761.95                 56.44         8%
9F 24.97         139            559.68                 559.68                 604.45                 44.77         8%
10F 30.85         143            672.13                 672.13                 725.90                 53.77         8%
11F 21.99         94              728.84                 728.84                 787.15                 58.31         8%
12F 26.73         124            671.60                 671.60                 725.33                 53.73         8%
13F 27.50         91              941.51                 941.51                 1,016.83              75.32         8%
Bougainvillea 6.66           46              451.08                 451.08                 487.16                 36.08         8%
Sand Pine 7.30           60              379.06                 379.06                 409.38                 30.32         8%
Longleaf 7.29           63              360.51                 360.51                 389.35                 28.84         8%
Hyacinth 9.18           62              461.30                 461.30                 498.21                 36.91         8%
Honeysuckle 7.98           55              452.04                 452.04                 488.20                 36.16         8%
Spartina 7.66           69              345.87                 345.87                 373.54                 27.67         8%
Lantana 11.06         78              441.77                 441.77                 477.11                 35.34         8%
Tupelo 9.22           62              463.31                 463.31                 500.38                 37.07         8%
Tupelo - Recr Tract A -            -            -                      -                      
Live Oak 9.63           66              454.59                 454.59                 490.95                 36.36         8%
Magnolia 9.41           80              366.47                 366.47                 395.78                 29.31         8%
Cypress 5.62           45              389.10                 389.10                 420.23                 31.13         8%
Sweetgum 6.93           58              372.25                 372.25                 402.03                 29.78         8%
Mockingbird 7.57           53              444.99                 444.99                 480.59                 35.60         8%
Palmetto 8.38           55              474.70                 474.70                 512.67                 37.97         8%
Swallowtail 9.20           80              358.29                 358.29                 386.95                 28.66         8%
Sugarberry 8.84           58              474.85                 474.85                 512.84                 37.99         8%

Total Phase l 473.80       2,502         

Phase Il
14V 18.97         85              695.32$               695.32$               750.94$               55.62$       8%
15V 23.51         104            704.29                 704.29                 760.64                 56.35         8%
16V 15.32         84              568.22                 568.22                 613.67                 45.45         8%
17V 10.07         49              640.28                 640.28                 691.50                 51.22         8%
17V - Rec Tract  A 0.40           1                1,246.22              1,246.22              1,345.92              99.70         8%
18V 15.90         79              627.05                 627.05                 677.22                 50.17         8%
19V 18.28         81              703.11                 703.11                 759.36                 56.25         8%
20V 22.99         101            709.17                 709.17                 765.91                 56.74         8%
21V 12.00         36              1,038.52              1,038.52              1,121.60              83.08         8%
22V 8.56           43              620.21                 620.21                 669.83                 49.62         8%
23V 14.84         55              840.63                 840.63                 907.88                 67.25         8%
24V 7.97           24              1,034.62              1,034.62              1,117.39              82.77         8%
25V 23.98         103            725.35                 725.35                 783.38                 58.03         8%
26V 17.58         76              720.68                 720.68                 778.33                 57.65         8%
27V 7.18           36              621.38                 621.38                 671.09                 49.71         8%
28V 19.07         79              752.07                 752.07                 812.24                 60.17         8%
29V 18.23         81              701.19                 701.19                 757.29                 56.10         8%
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VILLAGE COMMUNITY DEVELOPMENT DISTRICT NO. 12
ANNUAL MAINTENANCE ASSESSMENT 8% Increase to Maintenance Assessment

FY2022-23 FY2023-24 FY2024-25
0% 0% 8%
3,747,850$          $3,747,850 $4,047,678

Maintenance Assessments Billed
Assessment Assessment Assessment

Unit Acres # of Lots Per Lot Per Lot Per Lot Change % Change
Phase Il continued
30V 3.00       14   667.62$               667.62$               721.03$         53.41$       8%
31V 33.36     130        799.50      799.50      863.46      63.96     8%
32V 20.46     69   923.83      923.83      997.73      73.90     8%
33V 20.17     90   698.23      698.23      754.09      55.86     8%
34V 3.54       21   525.19      525.19      567.21      42.02     8%
35V 22.14     94   733.81      733.81      792.52      58.71     8%
Rec Tract A 0.19       1     591.95      591.95      639.31      47.36     8%
36V 23.49     111        659.32      659.32      712.06      52.74     8%
37V 6.54       31   657.28      657.28      709.86      52.58     8%
38V 21.52     86   779.61      779.61      841.98      62.37     8%
Rec Tract G 0.46       1     1,433.15   1,433.15   1,547.80   114.65   8%
Rec Tract I 0.25       1     778.89      778.89      841.20      62.31     8%
39V 22.71     104        680.33      680.33      734.75      54.42     8%
40V 26.34     112        732.71      732.71      791.33      58.62     8%
41V 16.71     91   572.10      572.10      617.86      45.76     8%
42V 20.18     88   714.45      714.45      771.61      57.16     8%
43V 20.83     99   655.52      655.52      707.97      52.45     8%
Ava 9.17       59   484.23      484.23      522.97      38.74     8%
Blake 6.29       53   369.75      369.75      399.33      29.58     8%
Cade 8.01       50   499.11      499.11      539.04      39.93     8%
Carla 11.84     79   466.94      466.94      504.29      37.35     8%
Chase 6.63       56   368.86      368.86      398.37      29.51     8%
Christopher 8.25       53   484.97      484.97      523.76      38.79     8%
Cliff 8.72       56   485.14      485.14      523.95      38.81     8%
Glenda 8.26       56   459.54      459.54      496.31      36.77     8%
Haven 7.16       60   371.79      371.79      401.53      29.74     8%
James 5.34       42   396.12      396.12      427.81      31.69     8%
Kate 10.80     64   525.75      525.75      567.81      42.06     8%
Keller 8.45       54   487.53      487.53      526.53      39.00     8%
Laine 5.91       50   368.26      368.26      397.72      29.46     8%
Lee 5.38       45   372.48      372.48      402.28      29.80     8%
Lilly 10.43     66   492.35      492.35      531.74      39.39     8%
Marja 7.81       53   459.10      459.10      495.83      36.73     8%
Patricia 9.52       61   486.23      486.23      525.13      38.90     8%
Preston 8.89       57   485.92      485.92      524.79      38.87     8%
Redbud 12.49     80   486.42      486.42      525.33      38.91     8%
Rhett 6.40       56   356.06      356.06      384.55      28.49     8%
Ryan 7.66       64   372.89      372.89      402.72      29.83     8%
Samuel 9.19       60   477.20      477.20      515.37      38.17     8%
Tate Gregory 7.63       67   354.80      354.80      383.18      28.38     8%
Taylor 7.82       49   497.22      497.22      536.99      39.77     8%

Total Phase ll 714.79   3,650     

Phase III
30A 9.01       27   1,039.67$            1,039.67$            1,122.84$            83.17$       8%
36A 5.35       32   520.88      520.88      562.55      41.67     8%

Total Phase III 14.36     59   

Grand Total 1,202.95    6,211     

Budget Revenue (96%) 3,885,770

Tax Collector (2%) 80,953
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FISCAL YEAR 2024-25 BUDGET REPORT

2024-25
FINAL

BUDGET

2023-24
ACTIVITY

THRU 07/31/24

2023-24
AMENDED

BUDGET

2023-24
ORIGINAL

BUDGET

2022-23
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 12.201 DEBT SERVICE 1
ESTIMATED REVENUES

3,081,6943,103,4753,166,6293,166,6293,135,057325.111 DEBT SERVICE ASSESSMENT(REG)
850,000374,840900,000900,000317,385325.112 DEBT SERVICE ASSESSMENT(PRE-PA

60,000113,17271,40071,40079,837361.103 INT INCOME - USB
027,1740020,849381.002 TRANSFER IN - DEBT SERVICE

(22,684)0(91,438)(91,438)0669.901 (ADD)/USE-WORKING CAPITAL
3,969,0103,618,6614,046,5914,046,5913,553,128TOTAL ESTIMATED REVENUES

APPROPRIATIONS
64,20262,07065,97165,97162,701314 TAX COLLECTOR FEES

3,5003,5003,5003,5003,500321 ACCOUNTING SERVICES
8,6208,6208,6208,6208,620323 TRUSTEE SERVICES

1,290,0001,250,0001,260,0001,260,0001,220,000710 PRINCIPAL
850,000380,000900,000900,000800,000715 PRINCIPAL PREPAYMENT

1,751,6881,795,4221,807,5001,807,5001,857,713720 INTEREST
1,0005001,0001,0001,000730 MISC BOND EXPENSES

3,969,0103,500,1124,046,5914,046,5913,953,534TOTAL APPROPRIATIONS

0118,54900(400,406)NET OF REVENUES/APPROPRIATIONS - FUND 12.201
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FISCAL YEAR 2024-25 BUDGET REPORT

2024-25
FINAL

BUDGET

2023-24
ACTIVITY

THRU 07/31/24

2023-24
AMENDED

BUDGET

2023-24
ORIGINAL

BUDGET

2022-23
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 12.202 DEBT SERVICE 2
ESTIMATED REVENUES

5,210,9825,271,9635,379,8745,379,8745,346,337325.111 DEBT SERVICE ASSESSMENT(REG)
1,800,000922,6532,500,0002,500,0001,191,183325.112 DEBT SERVICE ASSESSMENT(PRE-PA

160,000131,800236,800236,800316,360361.103 INT INCOME - USB
0194,71800121,825381.002 TRANSFER IN - DEBT SERVICE

(143,537)0(309,217)(309,217)0669.901 (ADD)/USE-WORKING CAPITAL
7,027,4456,521,1347,807,4577,807,4576,975,705TOTAL ESTIMATED REVENUES

APPROPRIATIONS
108,563105,439112,081112,081106,927314 TAX COLLECTOR FEES

1,0001,0001,0001,0001,000321 ACCOUNTING SERVICES
8,62008,6208,6208,620323 TRUSTEE SERVICES

00002,400324 ARBITRAGE SERVICES
1,750,0001,685,0001,710,0001,710,0001,650,000710 PRINCIPAL
1,800,0001,330,0002,500,0002,500,0001,245,000715 PRINCIPAL PREPAYMENT
3,358,2623,436,1963,474,7563,474,7563,542,205720 INTEREST

1,0005001,0001,0001,000730 MISC BOND EXPENSES
7,027,4456,558,1357,807,4577,807,4576,557,152TOTAL APPROPRIATIONS

0(37,001)00418,553NET OF REVENUES/APPROPRIATIONS - FUND 12.202
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FISCAL YEAR 2024-25 BUDGET REPORT

2024-25
FINAL

BUDGET

2023-24
ACTIVITY

THRU 07/31/24

2023-24
AMENDED

BUDGET

2023-24
ORIGINAL

BUDGET

2022-23
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 12.203 DEBT SERVICE 3
ESTIMATED REVENUES

112,208111,569116,654116,654115,132325.111 DEBT SERVICE ASSESSMENT(REG)
100,0000100,000100,00028,034325.112 DEBT SERVICE ASSESSMENT(PRE-PA

02,956003,463361.103 INT INCOME - USB
6,35907,3557,3550669.901 (ADD)/USE-WORKING CAPITAL

218,567114,525224,009224,009146,629TOTAL ESTIMATED REVENUES

APPROPRIATIONS
2,3382,2312,4302,4302,303314 TAX COLLECTOR FEES
4,5794,5794,5794,5794,579323 TRUSTEE SERVICES

02,4002,4002,4000324 ARBITRAGE SERVICES
53,00050,00052,00052,00049,000710 PRINCIPAL

100,00029,000100,000100,00030,000715 PRINCIPAL PREPAYMENT
57,65060,87561,60061,60064,800720 INTEREST

1,0005001,0001,000250730 MISC BOND EXPENSES
218,567149,585224,009224,009150,932TOTAL APPROPRIATIONS

0(35,060)00(4,303)NET OF REVENUES/APPROPRIATIONS - FUND 12.203
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