




FISCAL YEAR 2024-25 BUDGET REPORT

2024-25
FINAL

BUDGET

2023-24
ACTIVITY

THRU 07/31/24

2023-24
AMENDED

BUDGET

2023-24
ORIGINAL

BUDGET

2022-23
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 11.001 GENERAL FUND
ESTIMATED REVENUES

1,363,6221,366,3581,363,6221,363,6221,367,206325.211 MAINTENANCE ASSESSMENT
01530047341.999 MISCELLANEOUS REVENUE

6,0002,9872,9002,9003,917361.101 INT INCOME - CFB
70,00032,67177,90077,90069,656361.102 INT INCOME - CASH EQUIV

000012361.105 INTEREST INCOME-TAX COLLECTOR
049,2350017,293361.306 FLGIT-UNREALIZED GAIN/LOSS
048,4630023,553361.307 LTP UNREALIZED GAIN/LOSS
06,54100(2,898)361.309 FLFIT-UNREALIZED GAIN/LOSS
027,744007,725361.407 LTP REALIZED GAIN/LOSS
043,3840027,937361.409 FLFIT-REALIZED GAIN/LOSS

47,0330155,550155,5500669.901 (ADD)/USE-WORKING CAPITAL
1,486,6551,577,5361,599,9721,599,9721,514,448TOTAL ESTIMATED REVENUES

APPROPRIATIONS
9,0005,00010,00010,00010,800111 EXECUTIVE SALARIES

558310620620670211 SOCIAL SECURITY TAXES
13173145145157212 MEDICARE TAXES

259252521241 WORKER'S COMPENSATION
146,459125,753150,903150,903158,652311 MANAGEMENT FEES

6,2012,9744,5004,5004,032312 ENGINEERING SERVICES
7,0002,2776,7807,0004,110313 LEGAL SERVICES

28,40927,45228,40928,40923,118314 TAX COLLECTOR FEES
1,68133,22239,86639,86624,185316 DEED COMPLIANCE SVCS
1,7445924,0964,096859319 OTHER PROFESSIONAL SVCS
9,9337,2329,7209,5009,536322 AUDITING SERVICES

7056981,2081,208550343 SYSTEMS MGMT SUPPORT
10001001000412 POSTAGE

91,96052,00076,40476,40469,918431 ELECTRICITY
17,60115,30716,82016,82016,344434 IRRIGATION WATER

6,0775,7506,0956,0955,500451 CASUALTY & LIABILITY INSUR
78,7987,56047,01447,01436,461462 BUILDING/STRUCTURE MAINT
65,34550,87568,50268,50265,239463 LANDSCAPE MAINT-RECURRING
30,0006,14518,50018,50014,149464 LANDSCAPE MAINT-NON RECURRING

4,2741,4963,0693,0693,968468 IRRIGATION REPAIR
16,3741,56315,20515,2053,100469 OTHER MAINTENANCE

50005005000471 PRINTING & BINDING
175175175175175493 PERMITS & LICENSES

1,0007301,5001,5001,439497 LEGAL ADVERTISING
961,605741,035889,241889,241801,163498 PROJECT WIDE FEES

1,0000575575228522 OPERATING SUPPLIES
0166,668200,000200,000250,000911 TRANS TO GENERAL R&R

1,486,6551,254,8961,599,9721,599,9721,504,374TOTAL APPROPRIATIONS

0322,6400010,074NET OF REVENUES/APPROPRIATIONS - FUND 11.001
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VILLAGE COMMUNITY DEVELOPMENT DISTRICT NO. 11
ANNUAL MAINTENANCE ASSESSMENT

2022-23 2023-24 2024-25
Maintenance Assessments Billed 1,420,440$      1,420,440$     1,420,440$     
Village Name Unit Acres Lot 0% 0% 0%

Phase #1
Pine Ridge 25 37.01        146 721.20$           721.20$          721.20$          
Pine Ridge 26 36.00        161 636.16             636.16            636.16            
Pine Ridge 27 16.75        77 618.89             618.89            618.89            
Pine Ridge 28 19.68        89 629.10             629.10            629.10            
Pine Hills 29 21.91        102 611.12             611.12            611.12            
Pine Hills 30 32.26        141 650.93             650.93            650.93            
Pine Hills 31 72.24        132 1,557.01          1,557.01         1,557.01         
Pine Hills 32 26.10        132 562.54             562.54            562.54            
Pine Hills 33 38.22        169 643.42             643.42            643.42            
Pine Hills 34 37.29        155 684.46             684.46            684.46            
Pine Ridge 35 33.34        143 663.31             663.31            663.31            
Pine Ridge 35 Tract A 0.34          1 967.31             967.31            967.31            
Pine Ridge 36 26.96        120 639.18             639.18            639.18            
Pine Ridge 37 21.45        88 693.48             693.48            693.48            
Pine Ridge 38 18.85        76 705.64             705.64            705.64            
Pine Hills 39 32.92        133 704.20             704.20            704.20            
Pine Hills 39 Tract C 0.39          1 1,109.56          1,109.56         1,109.56         
Pine Ridge Reagan 9.83          68 411.27             411.27            411.27            
Pine Ridge Leo 9.76          69 402.43             402.43            402.43            
Pine Ridge Jackson 7.97          54 419.91             419.91            419.91            

Total Phase 499.27      2,057               
Budget Revenue (96%) 1,363,622$     

Tax Collector (2%) 28,409$          
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FISCAL YEAR 2024-25 BUDGET REPORT

2024-25
FINAL

BUDGET

2023-24
ACTIVITY

THRU 07/31/24

2023-24
AMENDED

BUDGET

2023-24
ORIGINAL

BUDGET

2022-23
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 11.201 DEBT SERVICE 1
ESTIMATED REVENUES

2,895,4012,929,4152,998,7722,998,7722,980,329325.111 DEBT SERVICE ASSESSMENT(REG)
850,000299,4381,200,0001,200,000630,509325.112 DEBT SERVICE ASSESSMENT(PRE-PA
140,000206,038133,100133,100246,407361.103 INT INCOME - USB

0160,96600161,799381.002 TRANSFER IN - DEBT SERVICE
(138,434)0(183,320)(183,320)0669.901 (ADD)/USE-WORKING CAPITAL

3,746,9673,595,8574,148,5524,148,5524,019,044TOTAL ESTIMATED REVENUES

APPROPRIATIONS
60,32158,58862,47462,47450,394314 TAX COLLECTOR FEES

3,5003,5003,5003,5003,500321 ACCOUNTING SERVICES
8,6208,62014,54614,5468,620323 TRUSTEE SERVICES
3,0000000324 ARBITRAGE SERVICES

1,145,0001,100,0001,120,0001,120,0001,075,000710 PRINCIPAL
850,000610,0001,200,0001,200,000725,000715 PRINCIPAL PREPAYMENT

1,675,5261,726,8001,747,0321,747,0321,798,706720 INTEREST
1,0005001,0001,0001,000730 MISC BOND EXPENSES

0146,45200180,554919 TRANS TO MISCELLANEOUS
3,746,9673,654,4604,148,5524,148,5523,842,774TOTAL APPROPRIATIONS

0(58,603)00176,270NET OF REVENUES/APPROPRIATIONS - FUND 11.201
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