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The Villages 
Independent Fire Control & Rescue District 
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Fire Chief Edmund Cain 

Deputy Chief Jim Goodworth
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Heard at the Open House
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http://www.districtgov.org/
https://www.youtube.com/watch?v=Aj3TVhWM87Y&t=1s
https://www.youtube.com/watch?v=LbRyRxSrjws


WHY an Independent Fire Control & 
Rescue District?
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• A perpetual, sustainable and consistent 

model for Fire and EMS services in The 

Villages.

• Self-governance better focused on our 

planned community.

• Independent from county control – will be 

governed by residents of The Villages, 

elected by residents of The Villages, within 

the proposed boundaries of the District.

• Complete transparency as to the budget 

and costs of exactly what each resident will 

be paying. 
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What are the boundaries?

As vacant land is developed, Fire and 

EMS services, infrastructure and 

equipment needed within the 

boundary will continue to grow in an 

urbanized community. 

As The Villages service area is unique 

and more dynamic compared to the 

surrounding areas, residents will 

benefit from having a dedicated Board 

of Supervisors with their best interest 

in mind to assist in the planning 

process. 

http://www.districtgov.org/
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Who will serve on the Board?

• Once the District is formed, the District shall be governed by a Board consisting 

of five (5) members.

• The initial appointment of the five (5) Board Members will be made by the 

Governor, and the members will serve in staggered terms.

• The Governor utilizes an online application process for individuals to apply for 

various positions.

• As the initial Board Member terms expire, the seats will transition to qualified 

elector seats and qualified voters within the boundaries of the Fire District will 

elect the Board.

http://www.districtgov.org/
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• Both residential and commercial parcels (properties) will be 

charged in substantial part using the same methodology – known 

as the ‘Simplified Funding’ approach. 

• This is a non-ad valorem assessment, which is not based on the 

taxable value of your property.

• While different methodologies exist, this one has been approved 

by the courts, and updates automatically each year as parcels 

reconfigure and change. This will be the primary funding source.

How will the Fire District be funded?

http://www.districtgov.org/
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CURRENT FUNDING METHOD—

• Each parcel is charged a special assessment of $124 by the Sumter 
County BOCC on the non-ad valorem portion of the tax bill. 

• In addition to the $124, an estimated .71 mills of ad valorem 
property taxes per parcel is used to fund the Interlocal Agreement 
for VPSD from the Sumter County BOCC.

• The current Sumter County BOCC and District budgets do 
not reflect the proposed Independent Fire Control and Rescue 
District funding or the prospective changes to the Interlocal 
Agreement.  If approved, it would take effect in the next 
budget cycle beginning October 2023.

What do you currently pay?

http://www.districtgov.org/
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PROPOSED FUNDING METHOD—

Each parcel will be assessed by using two distinct tiers: 

(1) $0.75 per $1,000 of relative improvement value as determined by
the Sumter County Property Appraiser based upon the varying
improvements on the parcel; and

(2) $124 per parcel (both improved and vacant land)

What is being proposed?

Relative improvement value – Market or ‘Just’ value minus land value.  

As a resident or business owner, the fire service is tasked with protecting 

your property improvements.  The relative improvement value of your parcel 

ensures your assessment is based on the cost to repair or rebuild your home 

or business, excluding the value of the land.  

http://www.districtgov.org/
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PROPOSED FUNDING METHOD—

• This two tiered ‘Simplified Funding’ approach has proven fair and 

successful in courts and communities elsewhere throughout Florida. 

• In addition to the ‘Simplified Funding’, non-ad valorem special 

assessment, The Villages Independent Fire Control and Rescue District 

Board will have the legal ability to generate funding via limited millage, 

up to one (1) mil, which is an ad-valorem millage or tax, meaning that 

it is based on the taxable value of your home or business property.

• The Fire Board would be tasked each year with developing and 

adopting a budget via a Public Hearing.  As a governmental entity, all 

meetings would be open to the public.

What is being proposed?

http://www.districtgov.org/


How much is this going to cost me?

DistrictGov.org | Customer Service 352-753-4508

Hospitality • Stewardship • Creativity & Innovation • Hard Work 11

The Assessment Rate Calculator is an interactive search engine designed to give you an estimate of what 

each Parcel in the Independent Fire Control & Rescue District might be asked to pay annually.

1. To locate the search engine, visit the District website at DistrictGov.org.

2. On the left-hand side of the page under Quick Links, click on ‘The Villages Independent Fire Control 

& Rescue District’.

http://www.districtgov.org/
https://www.districtgov.org/
https://www.districtgov.org/departments/Public-Safety/independent-fire-control-and-rescue-district.aspx


Fire District Assessment Rate Calculator
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Where can I find the Annual Assessment Rate Calculator for The Villages Independent 

Fire Control & Rescue District?

3.  On the Independent Fire Control & Rescue District page, click on the link titled ‘Fire District 

Assessment Rate Calculator’.  

http://www.districtgov.org/


Fire District Assessment Rate Calculator
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This will take you to the interactive search engine where you can search by owner name, street 

address or parcel number for all parcels in the proposed Independent Fire Control & Rescue 

District to get the estimated Annual Assessment Rate.

http://www.districtgov.org/


Fire District Assessment Rate Calculator
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Fire District Assessment Rate Calculator
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TIER 1 TIER 2 SUB-TOTAL 
(TIER 1 + TIER 2)

MILLAGE RATE
(1/10 of 1 Mil)

TOTAL

$163.55 $124.00 $287.55 $10.17 $297.72

http://www.districtgov.org/
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Will I Pay Twice for Fire and Transport Services?

The proposed Sumter County 

Budget Summary reflects a 

reduction of over 13 million 

dollars in the Ad Valorem Taxes 

General Fund for FY23/24 if 

The Independent Fire Control 

and Rescue District is approved.

Proposed Ad Valorem Taxes for 

FY22/23: $95,067,767

Proposed Ad Valorem Taxes for 

FY23/24: $81,443,336

$95,067,767 - $81,443,336 = 
$13,624,431

NO!!!!

http://www.districtgov.org/
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• If the Fire District were to fail, Village Center CDD would need 
to negotiate a new agreement with Sumter County allowing 
VPSD to provide services past September 30, 2023.   

• Funding would have to be requested, reviewed, approved and 
allocated annually by Sumter County.

• If the Fire District passes, the Fire District Board will approve 
such appropriations to fund growth within its legal authority as to 
the funding as approved by the voters.  As an independent legal 
entity, the Board would focus only on managing fire assessment 
funds and the services associated with that funding. 

What happens if the Fire District fails?

http://www.districtgov.org/
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• Why do I want an Independent Fire District?

• How much will this cost compared to what I pay now?

• Will I pay twice for fire and transport services?

• How will the Board initially be selected and operate?

• What happens if it fails?

Key Takeaways

http://www.districtgov.org/
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What Now??

House Bill 995 will appear 
on the General Election 
Ballot on November 8th for 
the voters to decide on the 
creation of The Villages 
Independent Fire Control 
and Rescue District.

Your VPSD and County 
Commission have been 
preparing, working 
together, and are ready for 
the transition resulting from 
a “YES” vote.

http://www.districtgov.org/


For More Information
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