








14. CONTINUING EDUCATION. — The Finance Director and appropriate
Authorized Staff shall annually complete a minimum of eight (8) hours of
continuing education in subjects or courses of study related to investment
practices and products.

15. REPORTING. — The Finance Director or designee shall submit a quarterly
investment status report to the District's Board of Supervisors. The report
shall summarize investment transactions that occurred during the reporting
period, and shall discuss the current portfolio in terms of maturity, rates of
return and other features.

16. AUTHORIZED INVESTMENTS; WRITTEN INVESTMENT POLICIES. -
The investment of District funds shall be in accordance with Florida statutes
Chapter 218, and as amended. Having adopted a written investment policy
as provided in subsections (1) — (15), the District may by resolution invest and
reinvest any surplus public funds in their control or possession in the items as
discussed in paragraph 5 above:

In addition, the District has further limited investments as follows:

A. Repurchase Agreements
District funds may be invested in repurchase agreements with financial
institutions approved as public depositors, provided that the underlying
collateral consist of obligations of the United States Government, its
agencies and instrumentalites and the District takes delivery of the
collateral either directly or through an authorized custodian. The District
shall be informed of the specific collateral and investments in repurchase
agreements shall be collateralized equal to at least 102% of the value of
the District’s investment.

B. Prohibited Investments
In addition to the limitations on investment types according to Florida
statutes, District funds will not be invested in derivative type investments
such as collateralized mortgage obligations, strips, floaters, hedge or
swap agreements, and securities lending. Certain types of such
investments may qualify under state statute but are not deemed
appropriate for use by the District.

17. SECURITIES; DISPOSITION. — The District will seek to protect its
interests in all securities purchased by the District via appropriate insurance
coverage by broker/dealers or via the use of a third party custodian approved
by the Finance Director and evidenced by safekeeping receipts.



18. SALE OF SECURITIES. — When the invested funds are needed in whole
or in part for the purposes originally intended or for more optimal investments,
the Finance Director or his staff may sell such investments at the then-
prevailing market price and place the proceeds into the proper account or fund
of the unit of local government.

19. AUDITS. — As part of the District's annual, external, independent audit, the
auditors shall report, as part of the audit, whether or not the unit of local
government has complied with this policy.



INFORMATION ONLY - NO ACTION REQUIRED

UPCOMING OR ACTIVE SOLICITATIONS
BID Description District Status Budget Impact Comments
RFP #
Pending Pending. Staff to provide additional research

10P-017 |Architectural Services the Scartlett O’'Hara Theatre VCCDD Approval $16,100.00/and information on theatre usage.

10P-019 |Road and Parking Lot Maintenance All Districts Active Unknown

10P-021 |Telecommunications Network Consultant VCCDD Active Unknown

VCCDD, SLCDD, jUnder
10B-022 |Water Feature Maintenance VCDD4 Evaluation




All March 2010 Gate Work Orders North of
CR 466. Work Orders with 'By CW' missing
are sent to DPM. 'By CW' signifies
Community Watch did some minor repair to
keep the gate operational.

work order # date Desciption
1 003658 |01-Mar-10 |Forsyth (North Maint.) Resident Entrance Gate Arm Damaged
2 003659 |01-Mar-10 |El Santiago (North Maint.) Resident Entrance Gate Arm Maint. By CW
3 003664 |02-Mar-10 |Morse - North (North Maint.) Exit Gate Arm Maintenance
4 003670 |02-Mar-10 |Springdale (North Maint.) Resident Entrance Gate Arm Maint. By CW
5 003680 |03-Mar-10 |Southern Trace (North Maint.) Resident Entrance Gate Arm Maint. By CW
6 003681 03-Mar-10 |Morse - South (North Maint.) Visitor Entrance Gate Arm Maint. By CW
7 003696 |04-Mar-10 |Morse - South (North Maint.) Exit Gate Arm Maintenance
8 003700 |05-Mar-10 |Summerhill (North Maint.) Resident Entrance Gate Arm Maint. By CW
9 003701 05-Mar-10  |Southern Trace (North Maint.) Resident Entrance Gate Arm Maint. By CW
10 003703 |05-Mar-10 [Morse - South (North Maint.) Exit Gate Arm Maint. By CW
11 003706 |06-Mar-10 |Southern Trace (North Maint.) Resident Entrance Gate Arm Maint. By CW
12 003707 |06-Mar-10 [Morse - South (North Maint.) Exit Gate Arm Maint. By CW
13 003711 07-Mar-10  [Morse - South (North Maint.) Exit Gate Arm Maint. By CW
14 003710 |07-Mar-10 |Southern Trace (North Maint.) Exit Gate Arm Maintenance
15 003712 |07-Mar-10 |Morse - South (North Maint.) Exit Gate Arm Maint. By CW
16 003714 |07-Mar-10 |Medical (North Maint.) Resident Entrance Gate Arm Maint. By CW
17 003715 |07-Mar-10 |Morse - South (North Maint.) Resident Entrance Gate Arm Maint. By CW
18 003719 |08-Mar-10 |El Cortez (North Maint.) Visitor Entrance Gate Arm Maint.
19 003722 |08-Mar-10 |El Cortez (North Maint.) Visitor Entrance Gate Arm Maint.
20 003734 |09-Mar-10 [Morse - South (North Maint.) Resident Entrance Gate Arm Maintenance
21 003735 |09-Mar-10 |Springdale (North Maint.) Resident Entrance Gate Arm Damaged
22 003740 |10-Mar-10 |El Santiago (North Maint.) Visitor Entrance Gate Arm Maint. By CW
23 003741 10-Mar-10 [Poloridge (North Maint.) Resident Entrance Gate Arm Maint. By CW
24 003742 |10-Mar-10 [Morse - South (North Maint.) Exit Gate Arm Maint. By CW
25 003749 |11-Mar-10 |Springdale (North Maint.) Resident Entrance Gate Arm Maintenance
26 003750 [11-Mar-10 |Morse - North (North Maint.) Resident Entrance Gate Arm Maintenance
27 003776 |13-Mar-10 |El Cortez (North Maint.) Resident Entrance Gate Arm Maint. By CW
28 003779 [13-Mar-10 |Briar Meadow-South (North Maint) Camera Issue
29 003797 |15-Mar-10 |Piedmont (North Maint.) Resident Entrance Gate Arm Maint. By CW
30 003805 [15-Mar-10 |Piedmont (North Maint.) Resident Entrance Gate Arm Maint. By CW
31 003810 |15-Mar-10 |Poloridge (North Maint.) Exit Gate Arm Maint. By CW
32 003811 15-Mar-10 |Poloridge (North Maint.) Exit Gate Arm Damaged




33 003818 |16-Mar-10 |Poloridge (North Maint.) Resident Entrance Gate Arm Maint. By CW
34 003835 |18-Mar-10 |Morse - South (North Maint.) Resident Entrance Gate Arm Maint. By CW
35 003836 |18-Mar-10 |Poloridge (North Maint.) Exit Gate Arm Damaged

36 003841 18-Mar-10  |Briar Meadow - North (North Maint) Exit Gate Arm Maint. By CW

37 003856 |20-Mar-10 |Poloridge (North Maint.) Exit Gate Arm Maintenance

38 003868 [21-Mar-10 |Morse - North (North Maint.) Resident Entrance Gate Arm Maint. By CW
39 003869 [21-Mar-10 |Wales (North Maint.) Exit Gate Arm Maint. By CW

40 003879 |22-Mar-10 |Summerchase (North Maint.) Resident Entrance Gate Arm Maintenance
41 003883 [22-Mar-10 |Chatham (North Maint.) Card Reader Issue

42 003884 |22-Mar-10 |El Santiago (North Maint.) Resident Entrance Gate Arm Maint. By CW
43 003895 |23-Mar-10 |El Santiago (North Maint.) Resident Entrance Gate Arm Maintenance
44 23-Mar-10 |Briar Meadow-South (North Maint) Camera Issue

45 003898 [23-Mar-10 |Briar Meadow - North (North Maint) Camera Issue

46 003899 |23-Mar-10 |Morse - South (North Maint.) Visitor Entrance Gate Arm Maint.

47 003902 [23-Mar-10 |Southern Trace (North Maint.) Resident Entrance Gate Arm Maint. By CW
48 003901 23-Mar-10 |Briar Meadow-South (North Maint) Camera Issue

49 003907 |24-Mar-10 |Springdale (North Maint.) Exit Gate Arm Maintenance

50 003910 |24-Mar-10 |Morse - South (North Maint.) Resident Entrance Gate Arm Maintenance
51 003913 [25-Mar-10 |Medical (North Maint.) Resident Entrance Gate Arm Maint. By CW
52 003914 |25-Mar-10 |El Santiago (North Maint.) Resident Entrance Gate Arm Maint. By CW
53 003916 |25-Mar-10 |Poloridge (North Maint.) Resident Entrance Gate Arm Maint. By CW
54 003917 |25-Mar-10 |Santo Domingo (North Maint.) Exit Gate Arm Maintenance

55 003922 |26-Mar-10 |Springdale (North Maint.) Resident Entrance Gate Arm Maint. By CW
56 003926 |26-Mar-10 |Morse - South (North Maint.) Visitor Entrance Gate Arm Maint. By CW
57 003930 |26-Mar-10 |Poloridge (North Maint.) Exit Gate Arm Maintenance

58 003932 |27-Mar-10 |Morse - South (North Maint.) Exit Gate Arm Maint. By CW

59 003933 [27-Mar-10 |Piedmont (North Maint.) Resident Entrance Gate Arm Maintenance
60 003945 |29-Mar-10 |El Santiago (North Maint.) Resident Entrance Gate Arm Maintenance
61 003950 [30-Mar-10 [RV15 Industrial R/V (North Maint.) Resident Entrance Gate Arm Maintenance
62 003951 30-Mar-10 |Poloridge (North Maint.) Exit Gate Arm Maintenance

63 003955 |[30-Mar-10 |Piedmont (North Maint.) Resident Entrance Gate Arm Maintenance
64 003956 |30-Mar-10 [Poloridge (North Maint.) Resident Entrance Gate Arm Maintenance
65 003958 |30-Mar-10 [Morse - South (North Maint.) Resident Entrance Gate Arm Maint. By CW
66 003965 |31-Mar-10 [Poloridge (North Maint.) Camera Issue

67 003979 [31-Mar-10 |Belle Aire (North Maint.) Resident Entrance Gate Arm Maint. By CW




Freedom Point (LSSA 10-4900-00)
Amenity Billings

24 months from 10/2009 all 249 units will be billed
if previously billed unit becomes unoccupied, amenity is still billed on that unit
CPl Increase will be 1/2011

Bill Date  #residents Amenity $'s Rate
10/9/2009 46 6,210.00 135.00
11/10/2009 63 8,505.00 135.00
12/9/2009 70 9,450.00 135.00
1/12/2010 87  11,745.00 135.00
2/10/2010 93  12,555.00 135.00
3/9/2010 96  12,960.00 135.00

Total 61,425.00



PURCHASING

INFORMATION ITEM ONLY

TO: Committee Members
Amenity Authority Committee

FROM: Eva M. Rey G %

Director of Purchasing and Support Services
DATE: April 7, 2010

SUBJECT: Visa Purchasing Card Rebate for Calendar Year 2009

On October 1, 2007, the District implemented a Visa Purchasing Card Program in conjunction with the
adoption of the new Purchasing Policies and Procedures Manual. The District is currently “piggybacking” off
of the State of Florida contract with Bank of America to provide these services. Included in the contract is a
rebate program whereby any agency utilizing the contract will receive a rebate when purchases exceed

$1,000,000 in any calendar year. The 2009 Calendar Year was the first year that the District qualified for the
rebate.

One of the purposes of implementing the Purchasing Card program was the cost savings that can be realized
with the processing of P-Card transactions. In 2007, the RPMG Research Association conducted a national
survey and reported that the average cost to process a purchase order is $88.55 and the average cost of p-card
transaction is $19.49, thereby achieving a 78% savings/cost reduction in transaction costs. In 2009, the
District processed 6,650 P-Card transactions and processed 2,146 Purchase Orders.

The total rebate amount from Bank of America was $16,075.20. The following amounts were distributed to
each district/fund:

DISTRICT / FUND PURCHASE AMOUNT | REBATE AMOUNT
District 1 13,263.80 151.42
District 2 13,164.49 150.28
District 3 9,946.65 113.55
District 4 7,800.83 89.05
District 5 5,683.33 64.88
District 6 8,807.94 100.55
District 7 2,404.30 27.45
District 8 1,496.15 17.08
District 9 321.02 3.66
District 10 594.93 6.79
VOSS 14,112.73 161.11
Rolling Acres 427.50 4.88
Safety 110,748.95 1,264.30
RAD 807,367.21 9,216.85
LSSA 7,793.94 88.97
VCSA 61,168.98 698.30
Fitness 28,569.26 326.14
Lake Sumter Landing 24,900.16 284.26
Project Wide 21,069.89 240.53
SLAD 268,498.44 3,065.15

$1,408,140.50 $16,075.20




Savannah Regional Recreation Center
Utilization by Room: January 2009 - December 2009

Category Scarlette O'Hara
Recreation/ Resident Council
Arts & Crafts 29
Card & Board Games 9
Exercise & Dance 133.5
Interests 12
Recreation 123
Service 8
Social 510
Sports & Meetings 30
Total 854.5




Non-Resident Records Jan-10 o Feb-10 Mar-10

Support Groups ' | Total | Res. [Non-res] [ Total Res. |Non-res. Total | Res. |Non-res.
Airheads COPD Exercise Group 1st&3rdF@10AM Mulberry Grove 0 11 10 1 50 44 6 E Did not meet :
Airheads Support Group 2nd&4th TU@10AM Mulberry Grove 51 51 0 26 21 5 43 43 0
Diabetes Group 3rdTHX6,7,8@1P Savannah | 60 59 1 Did not meet , 57 57 0
Men’s Mon. Morn. Parkinson everyM@9AM Chatham group meets wkly A 71 0 65 65 0 77 77 0

MS Support Group 3rd&4thTUgmo@10AM La Hacienda <l 33 31 2 30 30 0 44 42 2
Osteoporosis Support Group 4thM@9AM Mulberry Grove -] 63 63 0 52 50 2 60 58 2
Parkinson Exercise Group qTH@1:30PM Chatham group meets wkly |l 334 318 16 267 260 7 261 241 20
Vasculitis Support 1st Sat Feb,May, Aug, Nov@1PM Mulberry Grove Did not meet 10 10 0 Did not meet

Total Residents Combined all groups each month | Jan 603 | Feb 480 | Mar 518 |

Total Non-residents Combined all groups each month | Jan 20 | | Feb 20 | | Mar 24

> There are 8 Support Groups that meet in Village Center recreation centers.

3/30/2101



Learn about water, wetland and w
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KEYNOTE SPEAKERS ON

Jeff Pardue, C.E.P, Senior Vice President,

Breedlove, Dennis & Associates, Inc.
Professional environmental and natural resources consulting firm

Trey Arnett, PE., Arnett Environmental
Principal water resource engineer for The Villages

Presentation Topics include:
Wetland and Protected Wildlife in The Villages

Water Management and Conservation in The Villages

Enjoy Informative Presentations on: Ask our Expert Exhibitors:
* Florida Friendly Landscaping * The Villages Water Wisdom

* Lawn and Landscape - Best * Master Gardening Experts
Maintenance Practices * Water Conservation Practices
* How to Operate your Irrigation Timer * Southwest Florida Water Management District
* Agricultural Extension Agents

SPONSORED BY * Drought Tolerant Landscaping

(c;\/' COMMUNITY « And many more...
DEVELOPMENT
'®)D ) DISTRICTS

CLICIS ON_
Dlstrlct('i(ov.org  ECREATION CENTER
FOR MORE INFORMATION! 750-2488 ¢« 2384 Buena Vista Boulevard






